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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting 

Public Session

November 26, 2007

7:00 PM

Northwood School Board Members:

Mr. Jim Ryan 

Mr. David Bujno

Mr. George Jabre

Ms. Barbara Gendron 

Nottingham School Board Members:

Ms. Amy Plante 

Ms. Judy Doughty 

Mr. Terry Bonser 

Dr. Jack Caldon 

Strafford School Board Members:

Mr. Bruce Patrick, Chairman

Ms. Lynda Powers

Ms. Christine Bane

Ms. Rebecca Doty

Absent:

Ms. Janabeth Reitter - Northwood

Ms. Joan Breault – Nottingham

Mr. Jason Grant – Strafford

Ms. Carrolle Popovich – Secretary to the Joint Board

Others:

Ms. Judith McGann, Superintendent

Mr. William Tappan, Business Administrator for SAU #44

Ms. Jean Parsons, Special Education Director

Ms. Sarah Krebs, Assistant Special Education Director

Mr. Robert Koenig, Curriculum Coordinator for SAU #44

Chairman Patrick called the meeting to order at 7:00 PM, noting that there were sufficient Joint Board members in attendance to constitute a quorum.

Chairman Patrick called for the role of attendance of Joint Board members.  The above answered the call of the roll. 

Approval of Minutes of October 22, 2007:

A review of the Meeting Minutes of October 22, 2007 transpired.  A motion was offered by Ms. Bane, duly seconded by Ms. Gendron to approve the October 22. 2007 SAU #44 Joint Board Meeting Minutes as written.  There being no further discussion, a call for the vote on the motion to approve the September 24, 2007 Joint Board Meeting as written was recorded as a vote in the affirmative, with Dr. Caldon, Ms. Doughty and Mr. Bonser abstaining.
Budget Review:

Superintendent McGann began the meeting by reviewing the proposed SAU budget for 2008-2009.
The Board discussed a need for internal controls.
A motion was offered by Dr. Caldon, duly seconded by Mr. Ryan to develop a procedure whereby they will be able to account and forecast expenses within line items and appraise the Board on a regular basis which accounts may be problematic so that we already know ahead of the meeting.  A call for the vote on the motion was recorded as a vote in the affirmative, 7 in favor, 6 opposed.  
If any line starts to go over, SAU will let Board know and reason why.
Mr. Bonser inquired as to why there is a $20,000.00 difference between bottom line?  Mr. Tappan will look into this for Mr. Bonser.
The Board would like the SAU to expand reasons for changes in more detail in Budget Narrative so Board doesn’t have to explain to the public.  

Budget Narrative code numbers need to match with code numbers on the budget itself.

A discussion ensued regarding questions and clarification on individual lines.

A discussion ensued regarding facility rental for SAU, and the need to add moving costs for the SAU to the budget.  Estimated moving costs $6,000-6,500 needs to be added.
Dr. Caldon suggested moving now and adding moving costs later.
A motion was offered by Dr. Bujno, duly seconded by Mr. Ryan to place $6,000.00 in the budget for moving costs.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
This budget can be adjusted at the Public Hearing in December.

Mr. Bujno wants to have a discussion with the Board regarding cost saving measures, lighting, etc.
Preschool – Budget changes/moving details were requested for the next meeting.

At this time in the meeting, Mr. Bujno moved that the SAU #44 Joint Board move into Non-Public Session, as per RSA 91-A:3II- c. Mr. Ryan seconded the motion.  There being no discussion following the motion, a roll call for the vote on the motion was recorded as follows: Chairman Patrick – yea; Dr. Caldon – yea; Mr. Bonser – yea; Mr. Ryan – yea; Ms. Gendron – yea; Ms. Powers – yea; Ms. Doty – yea; Ms. Bane – yea; Ms. Plante; Ms. Doughty – yea; Mr. Jabre – yea; Mr. Bujno – yea.  The vote on the motion was recorded as a unanimous vote in the affirmative at 8:30 PM.

At this point in the meeting the Board discussed staff salaries and benefits on the budget spreadsheets.  

Mr. Bujno requested details on Medical and dental benefit packages.

The Board reviewed % increase on Superintendent’s contract.  Correction on spread sheet – 90%+10% –health costs.

The Board suggested showing hourly rate increases by 3% on classified staff.

A motion was offered by Ms. Gendron, duly seconded by Ms. Plante to accept classified salaries as written without part-time administrative assistant, A call for a vote on the motion was recorded as a vote in the affirmative, 7 in favor, 6 opposed.
Dr. Caldon discussed removing the part-time staff position and the need to spend more time training because of the costly software investment.
A motion was offered by Ms. Gendron, duly seconded by Ms. Plante to remove the additional support position from the budget.  The vote on the motion was recorded 6 in favor, 6 opposed.  Mr. Patrick asked that it be taken out, so it was removed.
A motion was offered by Ms. Doty, duly seconded by Ms. Reitter to accept budgeted figures as presented.  An amendment was made to the motion to reflect the Superintendent’s salary be pulled out of the group and left at $94,500.00 and eliminate COLA.  Ms. Doty expressed her concerns in support of Superintendent’s COLA.  A call for the vote on the motion was recorded as a vote in the negative, 6 in favor of reduction, 4 opposed, and 2 abstaining.
Ms. Powers made an amendment to the original motion, duly seconded by Ms. Doty for a 2% COLA increase in the amount of $96,390.00.   A call for the vote on the motion was recorded as 5 in the affirmative, 5 opposed.  Superintendent’s salary to remain at $94,500.00.
The Board went back to original motion to accept certified figures as presented.   A call for the vote on the original motion was recorded as 9 in the affirmative, 1 opposed.
Ms. Powers made a motion to accept the total for health, life, dental, etc. insurance as presented, duly seconded by Ms. Doty. A vote on the motion was recorded as a unanimous vote in the affirmative.
The Board then discussed increasing insurance co-pays. Dr. Caldon inquired if we are paying our staff appropriately?  More data will be required to determine if our salaries are too low before we cut health.  We can always change that at the public hearing.  Would need a comparison of hourly rates for our people compared to comparable people in the towns, and what is the difference when co-pays are increased.
A motion was offered by Ms. Powers, duly seconded by Ms. Bane to accept the SAU budget in the amount of $840,068.92.  A call for the vote on the motion was recorded as a vote in the affirmative, 11 in the affirmative, 1 opposed.  

Future Meeting Dates:

The SAU Public Hearing was set for December 3, 2007 at 7:00 pm, will need 8 for quorum.

There being no further business to come before the Joint Board in Non-Public Session, Ms. Powers moved to adjourn the Non-Public Session and re-enter Public Session.   Ms. Doty seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 10:08 PM.
Chairman Patrick advised that while in non-public session the SAU budget was accepted in the amount of $840,068.92, with a reminder to adjust Budget Narratives to reflect changes.
There being no further business to come before the Board, Ms. Powers moved to adjourn the meeting.  Mr. Ryan seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 10:09 PM.

Respectfully submitted,

Judy McGann
Superintendent of Schools
