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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

September 13, 2008

9:00 AM

Nottingham School Board Members:

Mr. Jack Caldon – Vice Chairman

Mr. David O’Brien

Ms. Judy Doughty

Ms. Amy Plante - absent

Ms. Joan Breault - absent

Northwood School Board Members:

Mr. David Ruth

Ms. Colleen Pingree

Ms. Cheryll Andrews - absent

Ms. Barbara Gendron 

Ms. Janabeth Reitter 

Strafford School Board Members:

Mr. Bruce Patrick, Chairman

Ms. Lynda Powers 

Ms. Christine Bane – arrived while the meeting was in progress

Mr. Jason Grant - absent

Ms. Rebecca Doty - absent

Others:

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Chairman Patrick called the public session of the Joint SAU #44 to order at 9:05 AM.  He then conducted the call of the roll, with the above individuals answering.  Chairman Patrick explained that the SAU #44 Joint Board Meeting was called for the purpose of conducting interviews for an interim superintendent of SAU #44.

Chairman Patrick informed Joint Board members how the meeting would transpire.  He stated that the same interview questions would be asked of the two candidates. 

At this time in the meeting, Ms. Powers moved, duly seconded by Ms. Gendron, to move into Non-Public Session, as per RSA 91-A:3II(b), for the purpose of the hiring of any person as a public employee (interim superintendent).  On a roll call vote, the following vote was recorded:  Ms. Reitter – yea; Ms. Gendron – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. O’Brien – yea; Ms. Doughty – yea; Mr. Caldon – yea; Ms. Powers – yea; Chairman Patrick – yea.  Chairman Patrick noted that the vote on the motion to move into Non-Public Session was voted unanimously in the affirmative at 9:07 AM.

There being no further business to come before the Joint Board in Non-Public Session, Ms. Powers made a motion to adjourn the Non-Public Session and re-enter Public Session.  Ms. Pingree seconded the motion.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 1:25 PM.

Chairman Patrick advised that while in Non-Public Session, a motion was made by Mr. Caldon, duly seconded by Mr. Ruth and voted eight (8) in the affirmative and two (2) abstentions, to place Mr. Michael Ludwell’s name in nomination for the interim superintendent position at SAU #44, with Chairman Patrick declaring that the motion passed. 
Chairman Patrick noted that the Joint Board hired Mr. Michael Ludwell, with a start date of Tuesday, September 16, 2008, noting the terms of the agreement as follows:  $450.00 per day until January 1, 2009, when the Board would review the agreement.

It was further noted that the contract between the SAU #44 Joint Board and Mr. Michael Ludwell would be signed on Monday, September 15, 2008 at the Northwood School Board Meeting.
There being no further business to come before the Joint Board in Public Session, Ms. Powers then moved to adjourn the meeting.  Ms. Reitter seconded the motion.  A call for the vote on the motion was recorded as a unanimous vote in the affirmative at 1:25 PM.
Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Non-Public Session

September 13, 2008

9:07 AM

Nottingham School Board Members:

Mr. Jack Caldon – Vice Chairman

Mr. David O’Brien

Ms. Judy Doughty

Ms. Amy Plante - absent

Ms. Joan Breault - absent

Northwood School Board Members:

Mr. David Ruth

Ms. Colleen Pingree

Ms. Cheryll Andrews - absent

Ms. Barbara Gendron 

Ms. Janabeth Reitter 

Strafford School Board Members:

Mr. Bruce Patrick, Chairman

Ms. Lynda Powers 

Ms. Christine Bane – arrived as the meeting was in progress

Mr. Jason Grant - absent

Ms. Rebecca Doty - absent

Others:

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Ms. Powers moved, duly seconded by Ms. Gendron, to move into Non-Public Session, as per RSA 91-A:3II(b), for the purpose of the hiring of any person as a public employee (interim superintendent).  On a roll call vote, the following vote was recorded:  Ms. Reitter – yea; Ms. Gendron – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. O’Brien – yea; Ms. Doughty – yea; Mr. Caldon – yea; Ms. Powers – yea; Chairman Patrick – yea.  Chairman Patrick noted that the vote on the motion to move into Non-Public Session was voted unanimously in the affirmative at 9:07 AM.
At this time, Chairman Patrick introduced Mr. Armand LaSelva to the Joint Board.  Copies of Mr. LaSelva’s resume were distributed to each Joint Board member for their review and consideration.  Mr. LaSelva outlined his previous work experience, and various job functions which he performed.  Joint Board members took turns asking questions of Mr. LaSelva, whereupon Mr. LaSelva provided his answers.

Further discussion continued between Joint Board members and Mr. LaSelva with regards to the requirements that the Joint Board wanted and the Joint Board’s expectations.   Joint Board members related that each district had their own bookkeeper, and that SAU #44 had a grant writer.  Joint Board members also advised Mr. LaSelva of the current vacancies within the SAU Office, and other pertinent issues he should know.
Mr. LaSelva noted that his per diem price was $80.00 per hour, stating that his price was fair.    Prior to Mr. LaSelva’s departure from the interview, he gave Joint Board members several letters

of reference from various individuals on his behalf.  Mr. LaSelva wished Joint Board members the best of luck.

At this time, Ms. Bane updated Joint Board members regarding the interview she and Ms. Plante had with Mr. Allan Demko.  Ms. Bane stated that she felt comfortable with the interview but pointed out that Ms. Plante had some concerns.  Ms. Bane provided Joint Board members with Mr. Demko’s background experience.  Mr. Ruth advised that Mr. Demko was requesting $380.00 per day, would be agreeable to a flex schedule and the negotiation of his salary. Ms. Powers spoke about the terms of the contract, adding that he would agree to stay up till June 30th and would stay to train someone after his departure.   Chairman Patrick mentioned, as a point of order, that the SAU #44 District did receive an extension for the audit till September 30, 2008.
At this time, Joint Board members then met with Mr. Michael Ludwell.  All Joint Board members introduced themselves to Mr. Ludwell.  Chairman Patrick asked Mr. Ludwell to spend a few minutes telling the Joint Board about himself.  Mr. Ludwell discussed his teaching experience, professional development as a principal, assistant superintendent and a superintendent.  He also reviewed his work experience.

Each Joint Board member took turns asking Mr. Ludwell the same questions which were asked of the first candidate.  Mr. Ludwell stressed the importance of having a very “transparent” budget and detailed what his role would be as the interim superintendent with regards to all aspects of the position.  Mr. Ludwell spoke about the importance of building communication, cooperation and trust, adding that “communication is a little like money – no matter how much you have, it’s never quite enough.”

Further discussion ensued, with Mr. Ludwell speaking about the importance of building trust within the community, getting to know the students, parents and SAU staff.  Mr. Ludwell noted the importance of the superintendent and various boards working as teams.  He stated that he believed in collaborative leadership, empowering principals, and being supportive to them, so that they can support their staff.
More discussion ensued, with Joint Board members asking how long Mr. Ludwell would stay as an interim superintendent.  Mr. Ludwell stated that he understood the position was for an interim superintendent, stating that he hoped that he’d be considered for the full-time position.  Mr. Ludwell also indicated that he could start within a matter of days.

Discussion ensued regarding the fact that the Joint Board was also looking for a Business Manager.  Mr. Ludwell noted the importance of having a good working relationship between the superintendent and the business manager.  Mr. Ludwell noted that an individual with a background in school financing would be helpful.  When asked if he felt it was important for him to participate in the selection of an interim business manager, Mr. Ludwell noted that he felt it was very important to insure that there was a good fit and to insure that both the superintendent and business manager had the same commitment.
Further discussion ensued, with Joint Board members advising Mr. Ludwell about the two vacancies at the SAU #44 Office as well as other issues that the Joint Board is currently dealing with.  Mr. Ludwell was advised that each board meets two (2) nights a month for meetings, and the Joint Board meets once a month.  He was also advised of various other meeting that he’d attend, such as meeting with the Coe-Brown Northwood Academy Board of Trustees, budget sessions, negotiations and that the SAU #44 Joint Board was also in the middle of litigation.  Discussion continued regarding the time requirements of the position, and the salary range.  Mr. Ludwell stated that he’d take a lower end range of the salary, adding that it could be a per diem rate or the offer of a short contract.  Discussion continued about benefits.  Mr. Ludwell indicated that he would like to continue in the New Hampshire Retirement System, if possible.  There being

no further questions from Joint Board members or Mr. Ludwell, he thanked the Joint Board for their time.
Discussion ensued among Joint Board members whether there was a need to have the superintendent at every board meeting.  Chairman Patrick pointed out the need to hire an interim superintendent, noting that consideration could be given to a short term contract to start with, a week-to-week or month-to-month contract or a contract of will.  Chairman Patrick explained what a contract of will was.  More discussion followed about a per diem rate being offered.  Mr. Ruth pointed out that Joint Board members needed to determine what they wanted in an interim superintendent.  Discussion continued with each Joint Board member stating how they felt about the two candidates, and what Joint Board members felt they wanted addressed by the interim when they began.   Chairman Patrick spoke about the importance of being in compliance in every area at the SAU #44 Office. 

More discussion continued with Joint Board members reviewing the strengths and weaknesses of each candidate.  More discussion followed, whereby Mr. Caldon then moved, duly seconded by Mr. Ruth to place Mr. Michael Ludwell’s name in nomination for the interim superintendent position at SAU #44.   Further discussion ensued regarding comments and notations that each candidate made during their interview.  Chairman Patrick asked if Joint Board members wanted to do some further reference checking on the two individuals.  Mr. Caldon pointed out that the two applicants went through the New Hampshire School Board Association, where they were screened very well.  Chairman Patrick asked if the group wanted to break up into smaller groups to check references.  Mr. Ruth stated that it appeared that Mr. Ludwell was thinking long-term, and perhaps he could be an apprentice in the interim position.  Chairman Patrick reminded Joint Board members that there was a motion on the floor.  Further discussion ensued about hiring the interim superintendent and then starting the process of looking for a full-time superintendent.  Ms. Gendron stated that she felt it was critical to hire an interim as soon as possible.  It was agreed that whoever was hired as the interim, the Joint Board needed to provide them with a listing of Joint Board concerns.  There being no further discussion, Chairman Patrick called for the vote on the motion to place the name of Mr. Michael Ludwell in nomination for interim superintendent for SAU #44.  On a voice vote, the motion passed, with eight (8) voting in the affirmative and two (2) abstentions (Chairman Patrick and Ms. Bane).  
Discussion continued with regards to the terms of the contract.  It was agreed that Mr. Ludwell would be paid $450.00, with no retirement.  Ms. Doughty suggested offering Mr. Ludwell a short term contract for a 6-8 week period.  Further discussion ensued regarding the language to be contained within the agreement and per diem payment.  Chairman Patrick included verbiage to be included within the agreement for Mr. Ludwell.  It was noted that the interim superintendent would provide services to the SAU #44 District at a rate of $450.00 per day until January 1, 2008, at which time the agreement would be subject to review.  Chairman Patrick read aloud, the language that would be included within the agreement.  Discussion then ensued about language with regards to termination.  After more discussion, Chairman Patrick stated that he would type up the agreement, and would have it available for signatures on Monday.  Further discussion ensued, whereby it was suggested that Chairman Patrick call Mr. Ludwell, to advise him of the Joint Board’s decision.  

While Chairman Patrick called Mr. Ludwell, discussion continued regarding concerns that Joint Board members had that they wanted addressed by the interim superintendent.  Chairman Patrick returned to the meeting in progress and advised that Mr. Ludwell would take the position at $450.00 per day until 1/1/2009, with no retirement.  Chairman Patrick indicated that Mr. Ludwell would not be available on September 17th, due to a prior commitment; however, he would attend the Northwood School Board Meeting on Monday, September 15, 2008.  Chairman Patrick further advised that Mr. Ludwell asked if he could be involved in the interview/hiring process for 

the business manager position at SAU #44.  Joint Board members were in full agreement of Mr. Ludwell’s request.  Discussion ensued whereby it was agreed that Mr. Comstock, who set up the interviews, would call Mr. LaSelva, and advise him of the Joint Board’s decision.  More discussion continued, with Mr. O’Brien pointing out to Joint Board members that he felt Mr. Ludwell took the position because he is looking for a future.  He stressed the importance of letting Mr. Ludwell know that he has the support of the Joint Board.  Ms. Reitter noted her agreement with Mr. O’Brien stating that she felt that it was important that the Joint Board let Mr. Ludwell know that he can come to the Joint Board with any questions or concerns he has.  Chairman Patrick informed Mr. Ludwell of the concerns that the Joint Board had.
Discussion ensued regarding the policy for the cost of document copying.

Ms. Bane indicated that she would set up an interview on Tuesday, September 16, 2008 with Mr. Demko, and would include the new interim superintendent.  Discussion ensued regarding the interview process for the position of Business Manager.

It was noted that the formal meeting with the new interim superintendent would be held on September 22, 2008, when the regular meeting of the Joint Board would be held.  It was agreed that Chairman Patrick would instruct Ms. Pat Beach to put out a memo to all staff, advising them that Mr. Michael Ludwell has been hired as the interim superintendent for SAU #44, and that he’ll be starting on Tuesday, September 16, 2008.  Chairman Patrick suggested that each Board Chairman spread the word to their principals about the hiring of Mr. Ludwell.
There being no further business to come before the Joint Board in Non-Public Session, Ms. Powers made a motion to adjourn the Non-Public Session and re-enter Public Session.  Ms. Pingree seconded the motion.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 1:25 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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