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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

April 13, 2009

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon – Chairman

Ms. Amy Plante

Mr. David O’Brien

Ms. Dawn Fernald

Mr. Frank O’Hanlon

Northwood School Board Members:

Ms. Colleen Pingree

Ms. Barbara Gendron - absent

Mr. David Ruth

Mr. William Tappan

Mr. Mark Overmyer

Strafford School Board Members:

Mr. Bruce Patrick – Vice Chairman

Ms. Lynda Powers 

Ms. Christine Bane

Mr. Jason Grant 

Ms. Rebecca Doty

Others:

Dr. Michael Ludwell, Interim Superintendent, SAU #44

Mr. Allan Demko, Interim Business Administrator, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Visitors:

Ms. Jean Chartrand-Ewen, Ms. Rolande Merz, Ms. Ginger Dole and Mr. Daniel Phelan

Dr. Caldon called the meeting to order at 7:05 PM.  

At this time, Ms. Doty moved to enter into non-public session, as per RSA 91-A:3II-c.  Mr. O’Brien seconded the motion.  Discussion ensued, whereby the Joint Board agreed to entertain comments from the public prior to entering into non-public session.

Public Comments:

Ms. Jean Chartrand-Ewen questioned whether the Joint Board would be settling the legal matter with the former Superintendent rather than continuing paying out legal fees that come from each district within SAU #44.  Dr. Caldon advised that the Joint Board had not met in April yet to make any decisions regarding the matter.  Ms. Dole questioned whether the Joint Board would report information they discussed in non-public session, after the Joint Board moved back into public session.  Dr. Caldon noted that he was unsure, noting the possibility that the meeting minutes could be sealed.  There were no further public comments received at this time.

Dr. Caldon then called for the vote on the motion to enter into non-public session, as per the motion made by Ms. Doty and duly seconded by Mr. O’Brien.  A call of the roll transpired, with the following Joint Board members responding:  Ms. Bane – yea; Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. O’Brien – yea; Ms. Pingree – yea; Mr. Ruth – yea; Ms. Fernald – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Mr. Overmyer – yea; Mr. Tappan – yea; Mr. Patrick – yea; Mr. Grant – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:17 PM.

There being no further business to come before the Joint Board in Non-Public Session, a motion to adjourn the Non-Public Session and move back into Public Session was made by Mr. Ruth, duly seconded by Ms. Bane and so voted unanimously in the affirmative at 8:13 PM.

Dr. Caldon noted that during non-public session, Joint Board members met to receive advice from legal counsel.  He noted that, as the former superintendent was asking for an appeal hearing, the Joint Board would stay on course. Ms. Chartrand-Ewen questioned whether the Joint Board would approach the former superintendent regarding settling the matter.  Dr. Caldon noted that when there is an appeal hearing, as has been the request from Ms. McGann, both sides have to pay attention to due process. 

Discussion ensued with Mr. Overmyer moving that the Joint Board seal the minutes of the Non-Public Sessions of April 13, 2009.  Ms. Pingree seconded the motion.  A call of the roll transpired, with the following answering the call:  Ms. Bane – yea; Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. O’Brien – yea; Ms. Pingree – yea; Mr. Ruth – yea; Ms. Fernald – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Mr. Overmyer – yea; Mr. Tappan – yea; Mr. Patrick – nay; Mr. Grant – nay. The vote on the motion was recorded as a vote in the affirmative, with Messrs. Patrick and Grant voting in the negative.  

Approval of Minutes:  March 23, 2009 – Public and Non-Public:

Public Session Minutes – March 23, 2009

Discussion ensued regarding corrections to be made to the Public and Non-Public Meeting Minutes of March 23, 2009.  These corrections were so noted.  A motion was then made by Ms. Powers, duly seconded by Ms. Pingree to approve the March 23, 2009 Public Session Minutes of the Joint Board as corrected.   There being no further discussion, a call for the vote on the motion was recorded as a vote in the affirmative, with Mr. Grant abstaining. 

Non-Public Session Meeting Minutes – March 23, 2009

Discussion ensued regarding corrections to be made to the Non-Public Meeting Minutes of March 23, 2009.  These corrections were so noted.  A motion was then made by Ms. Pingree, duly seconded by Mr. Ruth to approve the March 23, 2009 Non-Public Session Minutes of the Joint Board as corrected.   There being no further discussion, a call for the vote on the motion was recorded as a vote in the affirmative, with Mr. Grant abstaining. 

SAU #44 Goals/Time Commitment & Expectations of the Superintendent & Business Administrator:

Ms. Pingree noted that this item was requested by the Northwood School Board as an agenda item to be included within the April 13th Joint Board Meeting.  She stated that, after speaking with Dr. Ludwell, it was agreed that discussion relative to this topic would be postponed at this time, for inclusion in an upcoming Joint Board agenda.  Ms. Pingree explained the rationale for this item’s inclusion within the Joint Board agenda, pointing out that although all school boards within SAU #44 have their own issues, Joint Board members need to have future discussions relative to what they feel are fair expectations of both Dr. Ludwell and Mr. Demko, in a concerted effort to map out a reasonable schedule for them.

Questions arose regarding the process and procedure for the review and considerations of current goals as well as moving forward with additional Joint Board goals.  Brief discussion ensued regarding concerns raised by Dr. Caldon relative to the availability of resources at the SAU #44 Office for the Nottingham School District.  More discussion ensued regarding time allocations of Dr. Ludwell and Mr. Demko, and how it affects the districts within SAU #44.  Dr. Ludwell noted that these concerns would be addressed throughout the course of the meeting.

Discussion ensued regarding the feasibility of dedicating a time when all Joint Board members could meet on a Saturday with a facilitator, to discuss Board priorities.  All agreed that the Joint Board was interested in holding a Saturday meeting with a facilitator, to discuss Board priorities.  Dr. Caldon asked that Ms. Plante make contact with the facilitator relative to this request.

Superintendent’s Evaluation:

Dr. Caldon referenced the various types of evaluation formats provided to the committee, which he obtained from the Suburban Superintendent’s Association.  Ms. Pingree advised that the Northwood School Board is now in the process of discussing the process and procedure to do self-evaluations on themselves, and suggested that the Joint Board consider doing self-evaluations. 

Re-adoption of SAU Policies:

Discussion ensued regarding SAU #44 Policies.  Mr. Patrick moved, duly seconded by Ms. Pingree that the SAU #44 Joint Board re-adopt the SAU #44 Policy Book as presented.  Discussion ensued regarding any new policies, in addition to the current policies in place, and the importance of insuring that they are reviewed on a routine basis.  Ms. Bane spoke about a policy regarding support staff salaries and bonuses.  She referenced prior Joint Board Meetings where this topic had been discussed, further noting that the former superintendent was suppose to have provided Joint Board members with two policies, which she never provided.  Discussion ensued regarding the process and procedure to be followed regarding the adoption of Joint Board policies.  Ms. Bane advised Dr. Ludwell that she would provide him with pertinent information relative to the prior request from the Joint Board, which would be included within the agenda as a topic of discussion at the next scheduled Joint Board meeting.  Discussion ensued regarding the Employee Handbook.  Mr. Patrick asked if the adopted Employee Handbook would become an SAU #44 District Policy.  Dr. Ludwell advised in the affirmative.  More discussion continued with questions and concerns raised regarding updates to the policies.  Ms. Powers indicated that she’d like to see current forms attached to the policies.  Dr. Ludwell advised that, once the policies were adopted, it would be used as a guiding instrument.  Further discussion ensued regarding policies as they pertained to particular districts. There being no further discussion, a call for the vote on the motion was recorded as an affirmative vote. 

Certified Nominations:

Dr. Ludwell distributed a Nomination Listing document to each Board member for their review and consideration for the positions of:  tenured pre-school staff, non tenured pre-school staff, non-professional pre-school staff, tenured SAU staff and non tenured SAU staff.  Discussion ensued with Ms. Doty moving that the SAU #44 Joint Board approve the Superintendent’s recommendations for the renewal of contracts for the individuals so noted in the document listing.  Ms. Plante seconded the motion. Further discussion ensued with Dr. Ludwell advising Joint Board members that he reviewed all of the evaluations for the individuals so noted in the listing.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

SAU #44 Employee Handbook – second draft:

Discussion ensued regarding the SAU #44 Employee Handbook.  Mr. O’Brien moved, duly seconded by Ms. Pingree to approve the SAU #44 Employee Handbook – second draft, as presented.  Mr. O’Brien expressed his concerns regarding the SAU Mission Statement, pointing

out that the Mission Statement should be consistent in every document in which it was contained.  He stated further that he had suggested at the last meeting of the Joint Board that the verbiage “financial integrity” be considered for inclusion within the Mission Statement.  Discussion continued regarding the Mission Statement, and the need to have the most current Statement included within the Employee Handbook. Dr. Ludwell spoke to the significance of the Mission Statement, adding that, if needed, it could be updated and changed.  More discussion continued regarding the need to have the Employee Handbook in place.  After considerable more discussion, it was agreed by all Joint Board members that the Handbook could be accepted, with the understanding that sections of the Handbook would be worked on at every meeting, to update and finalize it.  Mr. Overmyer then moved, duly seconded by Mr. Ruth to amend the original motion, that the Employee Handbook be accepted, with the understanding that sections of the Handbook would be reviewed, contemplated and worked on at every meeting, to update and finalize it.   Ms. Powers spoke to her concerns regarding missing information within the handbook, stating that she was willing to compile the missing information to be considered for inclusion within the handbook.   There being no further discussion, a call for the vote on the amendment was recorded as 9 affirmative votes and 6 negative votes.  Dr. Caldon declared that the amendment passed.  Further discussion ensued regarding the legality of the handbook, as written.  Ms. Powers noted the importance of having key documentation included within the handbook.  More discussion continued regarding the document with Joint Board members agreeing that the document would be considered a “draft”, and further that, per the amendment, the Joint Board would be disciplined to review portions of it at every meeting until it was completed.   There being no further discussion, a call for the vote on the original motion made by Mr. O’Brien and duly seconded by Ms. Pingree was recorded as a vote in the affirmative. 
Discussion ensued regarding the length of Joint Board meetings, and the need to have reasonable agendas, in a concerted effort to limit lengthy evening meetings.  

Discussion ensued regarding the formation of a sub-committee, to review and make recommendations for changes to the Employee Handbook.  Ms. Powers then moved, duly seconded by Ms. Bane that the SAU #44 Joint Board approve the formation of a sub-committee to review and make recommendations for changes to the Employee Handbook.  Discussion followed the motion relative to the sub-committee membership.  A call for the vote on the motion was recorded as a unanimous vote in the affirmative.  It was agreed that the following Joint Board members would be included within this newly formed sub-committee:  Ms. Lynda Powers – Strafford (with Ms. Christine Bane as her alternate); Ms. Amy Plante – Nottingham and Mr. William Tappan – Northwood.

Bid Analysis – Audit:

Mr. Alan Demko reviewed the information contained within the packet of information sent to each Joint Board member.  It was the recommendations of Mr. Demko that, as a result of not receiving sufficient bid prices, the request for proposals for auditing work be re-bid.  Discussion ensued with Mr. Patrick moving that the Joint Board accept the recommendations as set forth by Mr. Demko and allow the proposals for auditing work to be re-bid.  Ms. Doty seconded the motion.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion continued regarding a memorandum from the former Special Education Director dated February 23, 2009 regarding grant purchases FY 08.  Mr. Demko advised Joint Board members that he did receive pricing from Dell regarding the purchase of three (3) laptops.  Joint Board members reviewed the information provided to them by Mr. Demko.  Discussion continued regarding the purchase of the laptops and the recommendations of Mr. Demko.  A motion was then offered by Mr. Patrick that the SAU #44 Joint Board authorize the purchase of the needed computers, as per the recommendations brought forward and reviewed by Mr. Demko in the amount of $2,103.00 (minus the $1,156.00 amount for Lap Top Risk Office – 

per the documentation included with the packet of information provided to each Joint Board member dated 4/7/2009 regarding grant purchases). Ms. Powers seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion ensued regarding the need to replace the file server at the SAU #44 Office.  Mr. Demko explained that he had received a quotation from Day Star, to convert the old file server to a new file server.  Mr. Demko pointed of the fact that the SAU #44 Office currently only has 2 GB remaining on their file server.  Discussion continued regarding the feasibility of sharing a site for all three school districts within SAU #44.  Concerns relative to the need of being more pro-active with regards to budgetary items were raised.  Mr. Demko advised that a financial report would be provided to the Joint Board at their next meeting for their review and consideration.  Mr. Tappan suggested the feasibility of the utilization of storage data, as a stopgap measure, until the Joint Board had the opportunity to communicate with their respective computer technical personnel, school board members and others regarding the issue, and then collectively discuss it at the Joint Board level.  Further discussion continued with Dr. Caldon asking Mr. Demko to look into the feasibility of storage data, for the time being, at the SAU #44 Office. 

At this time, Ms. Doty moved to enter into non-public session, as per RSA 91-A:3II-c.  Mr. Tappan seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding:  Ms. Bane – yea; Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. O’Brien – yea; Ms. Pingree – yea; Mr. Ruth – yea; Ms. Fernald – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Mr. Overmyer – yea; Mr. Tappan – yea; Mr. Patrick – yea; Mr. Grant – yea. The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 9:10 PM.

There being no further business to come before the Joint Board in Non-Public Session, a motion to adjourn the Non-Public Session and move back into Public Session was made by Ms. Doty, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 9:35 PM.

Discussion continued with Mr. Overmyer moving that, as per the discussion in non-public session, the Joint Board approve the non-renewal of a SAU #44 employee.  Mr. Ruth seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion followed with Mr. Ruth moving that the SAU #44 Joint Board authorize the Superintendent/Business Administrator to make contact with the Northwood Police Department with regards to the computer related issues, as discussed in non-public session.  Ms. Pingree seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Further discussion continued with Ms. Doty moving that the SAU #44 Joint Board authorize the extension of the closure period for office personnel within the SAU #44 Office to August, 2009, as per the discussion in non-public session.  Mr. Ruth seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion continued with Ms. Pingree moving that, as per the discussion with Mr. Demko in non-public session, the SAU #44 Joint Board approve the sum of $8,939.77 for back vacation, sick time and emergency days for a specific individual, as declared by the Department of Labor.  Mr. Ruth seconded the motion. There being no further discussion, a call for the vote on the motion was recorded as a vote in the affirmative, with Mr. Patrick voting in the negative.

There being no further business to come before the meeting, Mr. Patrick moved to adjourn the meeting.  Mr. Tappan seconded the motion.  A call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:40 PM.  

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 6-9-2009
