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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

July 27, 2009

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon – Chairman

Ms. Amy Plante

Mr. David O’Brien 

Ms. Dawn Fernald 

Mr. Frank O’Hanlon 

Northwood School Board Members:

Ms. Colleen Pingree

Ms. Barbara Gendron 

Mr. David Ruth

Mr. William Tappan

Mr. Mark Overmyer - absent

Strafford School Board Members:

Mr. Bruce Patrick – Vice Chairman

Ms. Lynda Powers 

Mr. Jason Grant 

Ms. Rebecca Doty

Others:

Dr. Michael Ludwell, Interim Superintendent, SAU #44

Mr. Allan Demko, Interim Business Administrator, SAU #44

Ms. Anne Kebler, Interim Special Education Director, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Dr. Caldon called the meeting to order at 7:00 PM.  Dr. Caldon then conducted a roll call.  The above Joint Board members answered the call of the roll. Noting that a quorum had been established, Dr. Caldon pointed out that there had been some revisions to the agenda. 

Public Comments:

There were no public comments received during this portion of the meeting

Approval of Minutes:

June 8, 2009 and June 25, 2009 – Public and Non-Public Sessions:

June 8, 2009 – Public Session:

Board members reviewed the public session minutes of the June 8, 2009 SAU #44 Joint Board Meeting.  A motion was made by Ms. Pingree, duly seconded by Ms. Powers to approve the June 8, 2009 public session meeting minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
June 8, 2009 – Non-Public Session:
Board members reviewed the non-public session minutes of the June 8, 2009 SAU #44 Joint Board Meeting.  A motion was made by Ms. Pingree, duly seconded by Ms. Gendron to approve the June 8, 2009 non-public session meeting minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

June 25, 2009 – Public Session:
Board members reviewed the public session minutes of the June 25, 2009 SAU #44 Joint Board Meeting.  . A motion was made by Ms. Doty, duly seconded by Ms. Pingree to approve the June 25, 2009 public session meeting minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
June 25, 2009 – Non-Public Sessions:

Board members reviewed the two non-public session meeting minutes of the June 25, 2009 SAU #44 Joint Board Meeting.  Corrections to these meeting minutes were so noted.  A motion was made by Ms. Doty, duly seconded by Ms. Powers to approve the June 25, 2009 non-public session meeting minutes of the SAU #44 Joint Board as corrected.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Financial:

A. Update on FY 06/07 financials – Vachon & Clukay, CPA’s:

B. Update of FY 07/08 financials – Vachon & Clukay, CPA’s:

Mr. Demko provided Joint Board members with an update of the FY 06-07 and 07-08 financials.  He noted that the 06-07 audit should be available soon and was hopeful that the 07-08 audit would be completed by September, 2009.

Mr. Demko reviewed the FY2009-2010 SAU #44 Operating budget information (original budget figures, restated budget figures and services provided under goods and services).  Mr. Demko reviewed the various accounts within this document and provided an explanation regarding the budgetary numbers. Dr. Caldon asked if the total operating budget, inclusive of all expenditures, revenues and federal grant monies could be all folded into one document for the Board’s review.  He added that the present document, as presented, did not show balances.
Audit Update:

Mr. Demko advised that the new auditing firm had been in to do the preliminary audit work.  He noted that their auditing procedure is different than what had been done in the past, adding that he anticipated that the audits for all three (3) school districts would be completed, and that audit reports would be available sometime in October, 2009.  Dr. Ludwell noted that it is the intent to have the auditors make their presentation to the SAU #44 Joint Board.

Mr. Demko distributed copies of Report #9437 – Financial Information to Date to each Joint Board member.  He reviewed the information contained within the document, and provided an explanation regarding billing which was done to all three (3) schools within SAU #44, adding that it was subject to audit by Melanson & Heath. 

Mr. Demko distributed and reviewed the Pre-School Financial Information – Report #9426.  He reviewed the financial information contained within the report, adding that the information was subject to audit by Melanson & Heath.  Several questions and concerns were raised regarding the budgetary information contained within the Pre-School Financial Information (accrued vacation).  Mr. Demko indicated that by law, accrued vacation has to be paid out.  Dr. Ludwell advised Joint Board members that accordingly, all contracts were now located in the central 

office, and have been reviewed by legal counsel.  Discussion ensued regarding Pre-School Refunds, with Mr. Demko explaining that any differences will show up in the MS-25.   Mr. Demko also provided an explanation as to how money for the Pre-School is determined.
Special Education – Anne Kebler

ARRA Grant (Stimulus):

Ms. Kebler noted that, although each school within SAU #44 wrote their own grant, after meeting with the State, it was their recommendation that the three schools consolidate their grants into one, where grant monies would come to the SAU Office and then be disbursed.  Ms. Kebler stated that she took the recommendations from all three school principals and was now in the process of doing one consolidated grant application.  Questions arose regarding the disbursement of indirect costs and the indirect cost rates. Dr. Caldon suggested that this information be provided to each school within SAU #44, to be included under their revenues.  Mr. Patrick spoke to his concerns regarding the indirect costs being filtered into the SAU Office.  Dr. Ludwell spoke to the importance of having a tight accounting of the funds.  Discussion ensued with Ms. Kebler providing a breakdown of what each school was requesting, noting that the total consolidated grant was in the amount of $461,464 and the total Pre-School amount was $15,755.14.  Ms. Kebler spoke to the breakdown of initial costs, and where the money would be allocated.  More discussion ensued regarding changes in staffing, with Ms. Kebler providing a detailed explanation regarding changes.  Ms. Kebler noted the benefits of obtaining a consulting firm which would work with the schools within SAU #44 to provide training and guidance for alternatives rather than out of district placements.  Ms. Kebler noted that this stimulus money was similar to the IDEA money which is received, adding that it would require the monitoring from principals within the District as well as the SAU #44 Office.  Dr. Ludwell pointed out that there would be a pay rate involved for monitoring.

Alternative Program:

Ms. Kebler spoke to the need for an Alternative Education Facilitator, noting the background of Mr. Jarrod Houghton for this position.  Dr. Ludwell advised that the current alternative program would end this Friday, and asked that if the Joint Board were in agreement, he, together with Ms. Kebler and Mr. Houghton would meet to discuss the needs of building a new alternative program.  Discussion ensued regarding the type of alternative program which had been run at the SAU Office.  Ms. Kebler stated that she was working towards having this new program state approved, and spoke to the advantages of what Mr. Houghton would bring to the program.  She added that alternative space is being reviewed for the program.  Discussion ensued regarding space availability at Coe-Brown Northwood Academy.  Ms. Kebler stated that she is working closely with Headmaster Smith regarding the development of this program, as well as space availability.  She spoke to the community service work component of the program, emphasizing that as time passed, the program would grow and develop. 

Free and Reduced Lunch Program:

Ms. Gendron noted that Coe-Brown Northwood Academy had not yet set a date for a meeting to further discuss the free and reduced lunch program proposed by the Joint Board at Coe-Brown Northwood Academy.  Discussion ensued regarding the value and merit of a debit card system or a swipe card system. Dr. Ludwell noted that Coe-Brown Northwood Academy had received the statistical and demographic information provided to them by the SAU Office.  Discussion ensued regarding the process and procedure followed regarding the implementation of such a program, either utilizing a debit card or swipe card system.  Mr. Demko outlined the components of such a program.  A suggestion to include one of the food service managers from one of the schools within SAU #44 at the upcoming meeting was made.  Mr. Demko advised that the Department of Education has an individual who specializes in food services, and suggested the involvement of this individual in the process.  Further discussion ensued among Board members regarding the desire to have a debit card system implemented at Coe-Brown Northwood Academy.  Ms. Gendron added that both she and Mr. Grant would be meeting with Coe-Brown Northwood Academy Trustees to discuss this further.  Questions were raised to the contract of the current

food vendor at Coe-Brown Northwood Academy as well as the cost factor involved for a debit card system and further, the feasibility of splitting the cost of a system.   Mr. Patrick noted the ease of having a bar code put directly on student identification pictures which could be utilized in a debit card system. After more discussion, it was agreed to extend an invitation to Ms. Elaine Van Dyke of the Department of Education, to attend the upcoming meeting between Board of Trustees of Coe-Brown Northwood Academy and Ms. Gendron and Mr. Grant. 
Joint Board Retreat:

Dr. Ludwell explained that he recently met with the Superintendent of Schools from Raymond regarding retreat planning.  He asked the Joint Board to provide him direction as to whether they’d like to meet for a full day or a half day as well as strategic planning to accomplish this endeavor.  Discussion ensued regarding the length of the retreat, as well as the need for the development of a work plan, setting priorities for the articulation of programs, communications, long range facility planning, goals setting and public relations. Ms. Gendron stated that she was looking to Dr. Ludwell regarding what he feels the Joint Board needs to do, specifically as it related to the transition with Coe-Brown Northwood Academy, curriculum alignment, the coordination of services among school districts and strategic planning.   After considerable more discussion, it was agreed that September 26, 2009 would be the best date for the Joint Board to hold a retreat, and that Ms. Kebler, together with Dr. Ludwell would look at alternative locations where the Joint Board could meet.  
Policies:

#DJE – Bidding Requirements:

Discussion ensued regarding the bidding process.  Mr. Patrick stated that, in a concerted effort to reduce advertising costs, he didn’t feel that there was a need to advertise every time bids were sent out.   Discussion ensued regarding Policy #DJE.  Ms. Powers then moved, duly seconded by Mr. Ruth to approve Policy #DJE – Bidding Requirements, as written.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
#DJH – Fraud Prevention & Fiscal Management:
Discussion ensued regarding Policy #DJH.  Ms. Powers then moved, duly seconded by Mr. Ruth to approve Policy #DJH – Fraud Prevention & Fiscal Management, as written.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Discussion ensued regarding the need to have a policy in place regarding student information, so that student information is not taken from the SAU #44 Office.  Further discussion continued regarding policies, and the individual authorized to sign contracts.  Joint Board members expressed the need to have a policy in place regarding this.  It was noted that the Joint Board Chairman is the individual authorized to sign contracts.  Discussion ensued regarding the various positions within a grant, and the need to make all grant information, together with a complete breakdown of the information available to the SAU #44 Joint Board Chairman.  Dr. Caldon spoke to the need for Joint Board members to be able to have review of all the specific grants within SAU #44.  Dr. Ludwell noted that any position that has been created within the last year has been created by the Board, not by Administration.
Superintendent’s Report:

Dr. Ludwell advised that Administration recommended approval of the Personnel Report, as submitted.  Discussion ensued regarding funding for the first position within the report.  Dr. Ludwell advised that funding would come from the IDEA grant.  More discussion continued regarding the two hundred ten days (210) of the contract.  Joint Board members stated that they wanted a calendar set for the days of work to be done.  Further discussion ensued, whereby Ms. Powers moved to enter into non-public session, as per RSA 91-A:3II-c.  Ms. Plante seconded the motion.  There being no discussion, a call of the roll transpired, with the

following Joint Board members responding: Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Grant – yea; Ms. Pingree – yea; Mr. Ruth – yea; Ms. Plante – yea; Mr. Tappan – yea; Ms. Gendron – yea; Mr. O’Hanlon – yea; Ms. Fernald – yea; Mr. O’Brien – yea. The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:28 PM.
There being no further business to come before the Joint Board in Non-Public Session, a motion to adjourn the Non-Public Session and move back into Public Session was made by Mr. Patrick, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 8:42 PM.

Dr. Caldon noted that while the Board met in Non-Public Session, discussion had ensued regarding personnel.  He added that no formal votes were taken. 
Ms. Powers then moved, duly seconded by Mr. Patrick, to accept the Personnel Report as written and presented by Dr. Ludwell.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Documentation regarding the SAU #44 – Superintendent Evaluation – 2009:
Dr. Caldon advised that the Evaluation Committee had met and reviewed last year’s comments from Joint Board members, together with the complete evaluation experience.  As a result, he noted that it was felt that there was a need to improve the form and the approach of the evaluation of the superintendent.  Dr. Caldon stated that although the Committee felt that the policy was acceptable, there were problems with the process as well as the individual document.  Dr. Caldon stated that it was the recommendation of the Evaluation Committee, to give the document before them a try in terms of the execution of it, adding that Committee members felt it was easier to utilize and was more straight forward.  Dr. Caldon went on to note that twenty (20+) superintendent evaluations were collected.  Discussion ensued regarding the document and the fact that the evaluation contained good information, which would assist in a more collaborative effort regarding goals and expectations.  Dr. Caldon asked that Joint Board members try the Superintendent Evaluation – 2009 document pro-tem for the forthcoming year.  Discussion ensued whereby Ms. Pingree moved, duly seconded Mr. Mr. O’Brien that the SAU #44 Joint Board utilize the Superintendent Evaluation information, as reviewed and recommended by the Evaluation Committee for the forthcoming year.  Further discussion ensued regarding the process and procedure which would be followed regarding the evaluation process.  Time frames were discussed, whereby it was noted that there was a need to get together with the Superintendent by October 15th.  Dr. Ludwell spoke to the document, noting the need for a strategic plan and for goal setting.  Discussion ensued regarding the evaluation process, with Ms. Pingree pointing out that many of the topics contained within the document have not begun to be addressed, as a result of the many other issues that Dr. Ludwell has had to deal with since he came on board.  There being no further discussion regarding the Superintendent’s Evaluation document, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  It was agreed that the Superintendent’s Evaluation would be discussed at individual Board meetings, and that these discussions would be brought back to the next SAU #44 Joint Board Meeting scheduled for August 24, 2009.
Mr. Demko briefly updated the Joint Board members regarding the status of oil bids for the three districts within SAU #44.  He noted that he’s been working with the Nottingham and Northwood School Districts regarding their fuel oil bids and would be bringing forth information to the Strafford School Board at their next scheduled meeting.
Set Future Meeting Dates:

SAU #44 Joint Board Meeting
August 24, 2009
7:00 PM
SAU #44 Office

Discussion ensued regarding the need to have more timely updates regarding audits, legal issues and other items of concern.  It was agreed that information pertinent to audits, legal issues and other concerns should come before each individual Board, and then would be discussed further at upcoming meetings of the SAU #44 Joint Board.  

There being no further business to come before the Joint Board, Mr. Patrick moved to adjourn the meeting.  Mr. O’Brien seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:00 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
