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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

September 28, 2009

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon – Chairman

Ms. Amy Plante - absent

Mr. David O’Brien - absent

Ms. Dawn Fernald 

Mr. Frank O’Hanlon - absent

Northwood School Board Members:

Ms. Colleen Pingree

Ms. Barbara Gendron 

Mr. David Ruth

Mr. William Tappan

Mr. Mark Overmyer 

Strafford School Board Members:

Mr. Bruce Patrick – Vice Chairman

Ms. Lynda Powers 

Mr. Jason Grant 

Ms. Rebecca Doty

Others:

Dr. Michael Ludwell, Interim Superintendent, SAU #44

Ms. Anne Kebler, Interim Special Education Director, SAU #44

Ms. Heather Dano, Financial Assistant – SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Visitors:

Ms. Katie Scholes and Mr. Garrett Scholes of Provider Bus Service
Dr. Caldon called the meeting to order at 7:00 PM.  Dr. Caldon then conducted a roll call.  The above Joint Board members answered the call of the roll. He noted that a quorum had been established.

Ms. Katie and Mr. Garrett Scholes of Provider Bus Service met with the Joint Board to discuss the company, the areas of New Hampshire which they service, how their contracts are handled, and their fees charged for their services.  Ms. Scholes cited the recent bid opening done two weeks ago, and her company’s bid proposal. 

Mr. Patrick then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss specifics of the company in question.  Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Grant – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. Tappan – yea; Ms. Gendron – yea; Ms.  Fernald – yea; Mr. Overmyer – yea. The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:06 PM.

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Mr. Patrick, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 7:13 PM.
Mr. Garrett Scholes encourages the Joint Board to consider the bids that were received and considered rather than re-bidding.

Approval of Minutes:

August 24, 2009 Public and Non-Public Sessions:
Board members reviewed the public session minutes of the August 24, 2009 SAU #44 Joint Board Meeting.  One correction to the August 24, 2009 Public Session Meeting Minutes was so noted.  A motion was made by Ms. Doty, duly seconded by Mr. Ruth to approve the August 24, 2009 Public Session Meeting Minutes of the SAU #44 Joint Board as corrected.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
A review of the August 24, 2009 Non-Public Session Meeting Minutes transpired.  Ms. Pingree then moved, duly seconded by Mr. Ruth to approve the August 24, 2009 Non-Public Session Meeting Minutes of the SAU #44 Joint Board, as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Review of Financials and 09-10 Operating Budget:
Dr. Ludwell introduced Ms. Heather Dano to the Joint Board members.  Ms. Dano reviewed the SAU #44 operating budget, providing the Joint Board members with an explanation regarding several line items within the budget such as salaries and worker’s compensation.  Ms. Dano stated that there were invoices pertaining to two other line items that she needed to review.  Ms. Dano advised Joint Board members that she recently received 1 ½ days of training with ADS.  Questions and comments regarding the ADS system were raised with Mr. Tappan providing a detailed explanation as to how the ADS system and reporting is done.  There were no questions raised regarding the operating budget presentation.     

Policy #GBAA – SAU #44 Employee Confidentiality Agreement:

Joint Board members discussed Policy #GBAA and the verbiage contained within the Policy.  Dr. Ludwell advised that the additional verbiage, as requested by the Joint Board at their August 24th meeting, had been included within the Policy, as written.  Discussion ensued with Ms. Pingree moving, duly seconded by Mr. Tappan to approve Policy #GBAA – SAU #44 Employee Confidentiality Agreement.  Discussion ensued with Ms. Doty offering to amend the motion to change the verbiage within the policy to include “without proper authorization at the end of the last line in the 1st paragraph.  Further discussion continued regarding different verbiage to be used, in place of the language suggested by Ms. Doty.  Mr. Tappan suggested including verbiage relative to the disclosure of information to those individuals with a need to know.  He also suggested that the verbiage within the document be changed to be grammatically correct.  Discussion ensued regarding changes to the verbiage within the third paragraph of the Agreement.  Ms. Doty suggested the inclusion of additional verbiage to the Agreement.  Further discussion continued, with Dr. Caldon reviewing the suggested recommended changes.   Vice Chairman Patrick queried if Joint Board members were considered employees of SAU #44.  It was noted for the record that Joint Board members were not employees of SAU #44, but that they as board members, were employees of their respective districts.   Further discussion ensued regarding the document title.  There being no further discussion, Dr. Caldon called for the  vote on the motion to approve Policy # GBAA, with the changes are specified.  The vote on the motion was recorded as a unanimous vote in the affirmative. 
NHRS – Payment Under Protest:
Dr. Ludwell advised that all three Board have approved this resolution.  Mr. Overmyer then moved, duly seconded by Mr. Ruth that the SAU #44 Joint Board approves the resolution, as written.  Discussion ensued with Dr. Ludwell advising that he would obtain additional information regarding any litigation regarding this issue.  There being no further discussion, a call for the vote on the motion was recorded as a vote in the affirmative, with Vice Chairman Patrick voting in the negative.
Special Education – Anne Kebler:
Ms. Kebler updated the Joint Board regarding tuition for special education students at Coe-Brown Northwood Academy.  She distributed a document which outlined the regular education tuition, special education tuition for students in “Skills Classrooms”, Special Education Tuition for students in “Skills Classrooms with 1-1 para-prof, related services provider contracted by Strafford Learning Center.  Discussion ensued regarding the rate of pay for regular teachers and special education teachers, as well as the number of students within “Skills Classrooms”.   Joint Board members asked for clarification as to why tuition was higher for special education students than regular education tuition.  Ms. Pingree asked that this topic be included within the next SAU #44 Joint Board agenda for further discussion.   Ms. Kebler advised that she would do additional research on the issue in a concerted effort to provide the Board additional information.  Board members cited the importance of obtaining this information from Coe-Brown Northwood Academy.  Discussion ensued regarding the upcoming meeting between Trustees of Coe-Brown Northwood Academy and Joint Board members.  Mr. Overmyer suggested that the Joint Board formulate their questions prior to the November meeting.  Dr. Caldon indicated that Ms. Kebler would also work towards formulating additional questions that the Joint Board could bring forward at the November meeting.   

Ms. Kebler spoke to Joint Board members regarding her concerns relative to specific services that are not provided to Nottingham students at Dover High School.  Dr. Caldon referenced the contract signed between the Nottingham School District and the Dover School District, noting that the Nottingham School District is currently talking about contract negotiations with Dover High School. 
Ms. Kebler indicated that she is diligently formulating a plan for a Special Education Committee, noting that she had indicated that the start date would begin in October, not September, as was noted in previous meeting minutes.

Grant Updates:

Dr. Ludwell distributed copies of a document which contained the numerous grants within SAU #44.  He advised that the grant writer had put this document together, and would provide the Board with quarterly updates.  Ms. Kebler reviewed the items contained within the document, noting that the grants encompassed the Strafford, Northwood and Nottingham School Districts.  Ms. Kebler spoke to the importance of how money is spent within specific grants.  She added that she intended to meet with the principals from the schools within SAU #44 regarding this issue before any revisions were made.  Ms. Kebler indicated that she would update the SAU Joint Board and talk specifically with each individual Board regarding how money is being expended in each of the grants.  Joint Board members thanked Ms. Kebler for her input and thanked Ms. Christine Bane, grant writer for SAU #44, for the clear and concise document.
CBNA Free & Reduced Lunch Program – Update:

Ms. Gendron stated that she met recently with Coe-Brown Northwood Academy Trustees regarding on-going Joint Board concerns relative to having a free and reduced lunch program at Coe-Brown Northwood Academy.  She stated that she was advised that Coe-Brown Northwood Academy is considering going with a program called “Meal Time”, adding that research on this program would be presented at the upcoming November meeting between Trustees and Joint Board members.  Ms. Gendron detailed how the program would work, noting that there would be a $10,000 cost to put the program in place which would be included within the Coe-Brown

 Northwood Academy budget.  She explained that the program would include a debit/credit card system, and that parents would be charged 4.7% each time the debit or credit card was utilized.  Ms. Gendron further noted that there was a $340.00 annual fee for the support of the program.  She detailed how the program would work, the process and procedure which would be followed and the key elements of the program.  She added that the meal assistance application would be available on line.   Ms. Gendron indicated that the Trustees intended to present this information at the upcoming November meeting with the Joint Board, adding that the program would not go into affect until next August.  Discussion ensued regarding the proposal, as outlined by Ms. Gendron.  Joint Board members spoke to their disappointment regarding the proposal, adding that they felt that the Trustees did not do a fair and impartial review of the free and reduced lunch program through the federal government.  Further discussion continued whereby it was noted that it didn’t appear that the Trustees of Coe-Brown Northwood Academy had any interest in procuring a free and reduced lunch program at Coe-Brown Northwood Academy; they wanted the school districts within SAU #44 to subsidize their “Meal Time” program proposal and that they had no interest in recognizing federal regulations for a free and reduced lunch program.  Discussion ensued regarding the nutritional standards established from the federal government as it pertained to free and reduced lunch, and whether Coe-Brown Northwood Academy did not want to have these standards dictated to them.  Discussion ensued regarding Coe Brown Northwood Academy’s reluctance to put a free and reduced lunch program in place whereby specific standards would have to be adhered to, yet they utilize federal money from grants at Coe-Brown Northwood Academy to pay for highly qualified Para-professional through IDEA Entitlement grants.  Discussion ensued whereby Joint Board members agreed that Dr. Ludwell would make contact with Mr. James Colburn and would request that he provide the Joint Board with all pertinent information relative to their proposed meal program, as well as any other programs they were proposing, so that Joint Board members could discuss these items at their scheduled October Joint Board meeting, prior to the November meeting with Joint Board members and Trustees of Coe-Brown Northwood Academy.  After more discussion, it was the consensus of the Joint Board that Dr. Ludwell would meet with Mr. James Colburn to address Joint Board concerns, and ask that Coe-Brown Northwood Academy provide all pertinent information regarding their meal proposal.
Discussion continued regarding the multi-year contracts with two of the towns within SAU #44 with Coe-Brown Northwood Academy. 

Discussion continued regarding the upcoming November meeting between Coe-Brown Northwood Academy and the SAU #44 Joint Board members.  Mr. Ruth asked that the agenda for the November meeting be provided to the Joint Board prior to the Joint Board’s October 26th meeting, so that the Joint Board could have an opportunity to review and discuss the items within the agenda.

Other:

Dr. Ludwell distributed the Personnel Report dated September 28, 2009 to each Board member for their review and consideration.  Ms. Kebler explained each of the three positions listed within the report and what they provide for services, noting that the Joint Board had approved these positions at a previous meeting.  Ms. Kebler spoke to the need for these positions, adding that these positions were paid from IDEA Entitlement grant monies.  Discussion ensued with Ms. Fernald moving, seconded by Mr. Ruth to approve the Personnel Report as reviewed and explained.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
At this point in the meeting, Ms. Fernald moved, duly seconded by Mr. Ruth to move into non-public session, as per RSA 91-A:3II-c, to discuss a personnel issue and the special education transportation issue.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Ms. Powers – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Grant – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. 

Tappan – yea; Ms. Gendron – yea; Ms. Fernald – yea; Mr. Overmyer – yea. The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:29 PM.
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Ms. Doty and so voted unanimously in the affirmative at 8:59 PM.

Discussion ensued with Mr. Overmyer moving that the SAU #44 Joint Board approve the Personnel Agreement, with suggested changes.  Ms. Doty seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
It was the consensus of the Board that, as per the discussion in non-public session, the position of business administrator for SAU #44 would be posted.

Board Retreat – Update:

Dr. Ludwell advised that he met recently with Ms. Jean Reynolds who would be providing an introduction to the Joint Board relative to strategic planning at their upcoming Joint Board Retreat to be held October 17, 2009 from 9:00 AM – 1:00 PM.

Superintendent’s Evaluation:

Discussion ensued regarding the status of the Superintendent’s evaluation, and the process and procedure to be followed.  Dr. Caldon reminded Joint Board members that by Board policy, the evaluation process has to be completed by October 15th.  Discussion ensued regarding the feasibility of scheduling a Joint Board Meeting on Monday, October 12, 2009 to discuss and take action.  It was the suggestion of Dr. Ludwell that the Joint Board consider suspending the rules.  Vice Chairman Patrick then moved, duly seconded by Ms. Powers that the SAU #44 Joint Board suspend the rules of the evaluation process.  Discussion ensued regarding suspending the October 15th deadline.  Ms. Powers, Chairman of the Strafford School Board, citied current issues before the Board that have consumed their time.  After more discussion, it was noted that the Strafford School Board would have their portion of the evaluation process completed by October 14th.  Dr. Caldon outlined the sequence of events that would transpire.  It was the suggestion of Mr. Ruth that, rather than having all fifteen Joint Board members conduct their evaluation on the superintendent, the three Board Chairmen (Ms. Powers, Ms. Pingree and Dr. Caldon) should complete the superintendent’s evaluation, as they meet and work with the superintendent on a weekly basis.  There being no further discussion, a call for the vote on the motion made by Vice Chairman Patrick was recorded as a unanimous vote in the affirmative, and was declared as such by the Chair.  
Set Future Meeting Dates:
October 12, 2009
SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office

October 17, 2009
SAU #44 Board Retreat

9 AM – 1 PM
Local Gov. Center

October 26, 2009
SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office

There being no further business to come before the Joint Board, Mr. Patrick moved to adjourn the meeting.  Ms. Doty seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:09 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 10-26-2009
