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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Retreat 

October 17, 2009

9:00 AM

Nottingham School Board Members:
Ms. Amy Plante 

Ms. Dawn Fernald 

Mr. Frank O’Hanlon 

Northwood School Board Members:

Ms. Colleen Pingree

Ms. Barbara Gendron 

Mr. David Ruth

Mr. William Tappan

Mr. Mark Overmyer 

Strafford School Board Members:
Ms. Lynda Powers 

Mr. Jason Grant 

Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Anne Kebler, Interim Special Education Director, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Guest Speaker/Facilitator:

Ms. Jean Richards, Superintendent, Raymond, NH School District

SAU #44 Joint Board Members came together and met at 9:00 AM at the Local Government Center in Concord, New Hampshire for a planned Joint Board Retreat. 

Dr. Ludwell spoke to Joint Board members regarding the benefits of strategic planning for SAU #44, and the ability for Board members to carry this over to their respective school boards.  Dr. Ludwell spoke to the importance of having strategic planning in every school district.  He then introduced Ms. Jean Richards, Superintendent of the Raymond School District, and noted her extensive background in strategic planning.  Dr. Ludwell noted the different approaches to strategic planning.
Ms. Lynda Powers, Chairman of the Strafford School Board, introduced Ms. Debbi Hinrichsen as the newest member of the Strafford School Board. 

Ms. Richards spoke about her role in the strategic planning process, and provided Joint Board members with her background relative to her experience.  Ms. Richards noted the various school 

boards that she worked with over the years, expounded on the benefits of strategic planning and how it applies to school boards. 

Ms. Richards spoke regarding the concept of strategically planning continuous improvements and noted that this would take the organization to the next level and that it would require leadership.  She noted the special attributed that board members bring to leadership, pointing out the friendliness of the SAU #44 Joint Board in their interactions with one another.  Ms. Richards proposed different reasons why Board members attend and get involved in the strategic planning process, noted the aspects of a helpful organization, the common ground shared by all and the foundation of which to work and move forward with a purpose.  She spoke about the importance of using the human resources that they have to obtain commonly held goals.
As the Retreat progressed, Ms. Richards spoke regarding team effectiveness and team building and reviewed some of the information which had been provided to Joint Board members prior to the scheduled Retreat.  Ms. Richards spoke to thoughts and ideas of leadership as it relates to a positive direction from the Joint SAU #44 Board.  She spoke to the importance of having a healthy organization.   Ms. Richards spoke regarding the importance of strategic planning in providing the Board with control, direction and the ingredients to move forward, continually improving as well as the quality of the organization to move forward.

Ms. Richards, together with Joint Board members, reviewed the document TOM Beliefs and Assumptions and Top Ten Elements of Quality Implementation.  Ms. Richards noted the importance of focusing on student achievement, continually improving systems and processes, vision and common mission, commitment from top leadership, strategic and operational goals and plans, data driven decisions, training and education, customer-supplier relationships, strategic process control and teams.  Ms. Richards pointed out the SAU #44 Joint Board has many of these quality elements essential to move forward.
Discussion ensued regarding four cornerstones for continuous improvements.  Ms. Richards referenced the information provided to all Joint Board members in their packet of information, and reviewed “Launching and Sustaining Change Initiatives”.  Board members were asked to talk about their perceptions, with several Board members sharing their thoughts, ideas and suggestions.  Some concerns/ideas/thoughts/suggestions expressed by Board members were:  need to find a direction of the Joint Board; need to start trusting again; not micro-managing; need to have a mission and a vision; need to take more risk; need to stop the blaming and let go; need to move forward as a Joint Board and develop goals; need to better communicate with community; need to do a major change initiative to increase the trust factor.  Discussion ensued regarding the concerns, ideas, thoughts and suggestions expressed by Joint Board members and the importance of addressing these issues.  Ms. Kebler spoke about the importance of building the trust factor in all schools within SAU #44 and moving forward in a positive direction.  Further discussion continued regarding the truest factor and how it affects Board members in their respective towns.  Ms. Richards spoke about the instructional leadership available from the SAU #44 Office.
Discussion ensued among Board members relative to the different types of shared visions.  Mr. Tappan spoke regarding the importance of having practical reasons for sharing visions such as purchasing as a group, citing several examples such as the food services department, paper products, training, human resources and benefits.  Ms. Richards spoke to the importance of bringing in the “stakeholders” into the process, and related different experiences she encountered over her years in education.  Mr. Grant noted the importance of getting to know other organizations, suggesting that school board members attend other school board meetings in SAU #44.  Ms. Powers related her Strafford School Board experiences and the importance of engaging the stakeholders into the process.  Ms. Doty spoke about her experience as a stakeholder, attending Strafford School Board meetings, and prior to her becoming a school board member.

She pointed out that the Principal’s Report, as conveyed by the former principal, was enlightening and stressed the importance of the interaction between the Board and administration.
At this point in the Retreat, Board members viewed a film from Star Thrower Distribution (Starthrower.com).

Ms. Richards spoke to Joint Board members regarding strategic planning, the future piece and the roles of everyone involved.  She asked that the Board look at ways of being pro-active.  She reviewed the strategic planning process (a long term plan), the mission and objectives, present status, future status without intervention, strategic plan beliefs, mission, objectives, strategies and action plans.   Ms. Richards further discussed the definitions of strategic and operational planning, the importance of strategic planning, the process and discipline of strategic planning, statement of beliefs, the formal expression of the organization’s fundamental values, the mission which identifies why the organization exists and the keystone of the plan, objectives, the organization’s desired results, strategic parameters and external analysis.

Discussion ensued regarding the information presented regarding strategic planning and the information reviewed by Ms. Richards.  Several questions were raised regarding the information presented.  Ms. Richards provided an explanation to the various questions raised.  Board members agreed that it was important to commit to a process and make decisive decisions for strategic planning.  Discussion ensued regarding the importance of doing strategic planning at the SAU Level which would include the Joint Board, superintendent and other selected members of each community (the strategic planning team).  Ms. Richards explained that it would take approximately three days to complete the process.  She noted various other school districts that have already completed the process and found that it was very beneficial to them.  Ms. Richards noted that the information was derived from the AASA – American Association of School Administrator’s Association (Cambridge University in Alabama).  Ms. Richards spoke regarding the strategic planning process, adding that the information from the AASA is very usable data, utilized throughout the United States.
Joint Board members discussed the strategic planning process and agreed on its’ significance.  Questions and concerns were raised as to the next step to be taken by the Joint Board.  Ms. Richards spoke regarding the shared values that come out of the process as well as the many other aspects that can be created as a result of the strategic planning process.  She suggested that Joint Board members review and give careful consideration regarding the information she provided to them.  She added that, in her conversations with Dr. Ludwell, it appeared that the SAU #44 Joint Board was ready to move forward with strategic planning.  Ms. Richards pointed out the benefits of having a plan in place, reflected on the positive aspects of strategic planning.
Joint Board members recessed for lunch at 11:55 AM, and it was agreed that a summarization would be provided after lunch was completed.

After lunch was finished, Dr. Ludwell spoke to Joint Board members regarding the importance for SAU #44 to have a strategic plan, an opportunity to show all three communities that the Joint Board is looking towards the future and is progressive.  He noted the mission of the Joint Board and the importance of having a driving force and purpose.  Dr. Ludwell spoke to the critical aspect of having a strategic plan in place, and the importance of getting the Joint Board to commit to the process, the intensity of the process as well as the importance of building momentum.  He asked Joint Board members if they were interested in going forward with this commitment, whether they saw enough value in this process to do it collectively and whether they were willing to commit to the concept.  Discussion ensued regarding the time frame involved to accomplish this plan, as well as the cost factor.  Ms. Richards spoke regarding the methodologies utilized by other boards that she had worked with.

Ms. Richards thanked Joint Board members for the time she spent with them reviewing strategic planning, and commended them for being a ‘healthy board”, and wished them all well.

It was agreed that the SAU #44 Joint Board would begin the process.  Discussion ensued regarding a planned time to meet and complete the strategic planning process.  Board members discussed the feasibility of meeting on a Thursday, Friday and Saturday, rather than a Friday, Saturday and Sunday scenario.  It was the consensus of Joint Board members in attendance that they wanted to keep the momentum going.

There being no further business to come before the Joint Board at this time, the Board Retreat closed at 12:25 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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