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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

October 26, 2009

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon – Chairman

Ms. Amy Plante 

Mr. David O’Brien 

Ms. Dawn Fernald 

Mr. Frank O’Hanlon - absent

Northwood School Board Members:

Ms. Colleen Pingree

Ms. Barbara Gendron - absent

Mr. David Ruth

Mr. William Tappan

Mr. Mark Overmyer 

Strafford School Board Members:

Mr. Bruce Patrick – Vice Chairman

Ms. Lynda Powers - absent

Mr. Jason Grant 

Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Interim Superintendent, SAU #44

Mr. Edward Kaplan, Esq., Legal Counsel for SAU #44

Ms. Anne Kebler, Interim Special Education Director, SAU #44

Ms. Heather Daigneau, Financial Assistant – SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Visitors:

Ms. Katie Scholes and Mr. Garrett Scholes of Provider Bus Service
Dr. Caldon called the meeting to order at 7:00 PM.  Dr. Caldon then conducted a roll call.  The above Joint Board members answered the call of the roll. He noted that a quorum had been established.

Dr. Caldon introduced Ms. Debbi Hinrichsen, the newest Strafford School Board member.  Everyone in attendance extended a warm welcome to Ms. Hinrichsen.

Ms. Pingree then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Doty seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Grant – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. Tappan – yea; Ms.  Fernald – yea; Mr. Overmyer – yea; Mr. O’Brien – yea; Ms. Plante – yea and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:01 PM. 
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Mr. Patrick, duly seconded by Ms. Doty and so voted unanimously in the affirmative at 8:08 PM.

Dr. Caldon advised that, while the Joint Board met in non-public session, no formal votes were taken.  He further advised that the Joint Board, together with their legal counsel, discussed legal issues as well as a contractual issue.
Discussion ensued whereby Ms. Doty moved that the SAU #44 Joint Board gives their authorization to Attorney Kaplan to resolve the personnel matter discussed in non-public session.  Ms. Pingree seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Special Education Transportation Bid Results:
Discussion ensued relative to the contractual agreement for special education transportation, as discussed in non-public session.   Board members reviewed the bidding information/prices received from both The Provider as well as Dail Transportation. Mr. O’Brien moved, duly seconded by Mr. Ruth that Ms. Ann Kebler, Special Education Director for SAU #44 is allowed to negotiate a one year contract for the remainder of this year, based upon the fifth and final contract with Dail Transportation and further, that the bidding process for special education transportation would be done in the spring.  There being no further discussion following the motion, a call for the vote on the motion was recorded as an affirmative vote, with Mr. Patrick voting in the negative.
Dr. Caldon suggested that the Joint Board discuss and explore the policies of hiring of future employees, to insure clarification regarding individuals being hired within the SAU #44 Office.  Discussion ensued whereby it was agreed that the Joint Board would review the policy concerning the hiring of SAU #44 employees, and that this topic should be included within the November Joint Board Meeting agenda.
Public Comments:

Ms. Katie Scholes and Mr. Garrett Scholes of Provider Bus Service spoke to Joint Board members regarding the bid they submitted for special education transportation services, pointing out that their bid would provide a significant cost savings to the SAU #44 District over a five (5) year period.  Ms. Kebler spoke to her concerns regarding the contractual agreement.  Dr. Caldon pointed out that the Joint Board is looking for more facts and details, adding that there would be another opportunity to re-visit this.  Further discussion ensued with Mr. Garrett Scholes pointing out that their bid clearly identified all the needed information within their bid specifications.  Ms. Kebler reiterated that she would consult with MRI regarding the two contracts received, and the information included within each contract.  Mr. Patrick asked that all Joint Board members be afforded the opportunity to review all of the information in the bid packet, and asked that this information be provided to all Joint Board members.  Discussion continued whereby it was agreed that this process and procedure relative to special education transportation bids should be a function done by the business administrator.

Approval of Minutes of September 28, 2009 – public and non-public and October 17, 2009 – public session:

Board members reviewed the public session minutes of the September 28, 2009 SAU #44 Joint Board Meeting.  A motion was made by Ms. Pingree, duly seconded by Mr. Ruth to approve the September 28, 2009 Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Ms. Plante, Mr. O’Brien and Ms. Hinrichsen abstaining.

Board members reviewed the two (2) non-public session minutes of the September 28, 2009 SAU #44 Joint Board Meeting.  A motion was made by Ms. Pingree, duly seconded by Mr. Ruth to approve both non-public session meeting minutes of the Joint Board dated September 28, 2009 as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Ms. Plante, Mr. O’Brien and Ms. Hinrichsen abstaining.

Board members reviewed the October 17, 2009 SAU #44 Joint Board Meeting Minutes. A motion was made by Mr. Ruth, duly seconded by Mr. Grant to approve the October 17, 2009 public session meeting minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Dr. Caldon, Mr. Patrick and Mr. O’Brien abstaining.

Review of Financials/09-10 Operating Budget:
Ms. Daigneau reviewed the budget balance, noting that there were some overages in several line item accounts within the budget, such as worker’s compensation and audit fees.  Ms. Daigneau explained the rationale for the overages in the various line items.  Discussion ensued regarding the auditing process, with Dr. Ludwell noting that he spoke with the auditors relative to their auditing process.  Dr. Caldon asked if a minimal completion date could be acquired from the auditors and provided to the Joint Board.  Ms. Daigneau explained the reasoning’s behind some of the auditing delays.  Mr. O’Brien asked about the cost factors involved relative to the expenditures being made to MRI versus the salary that had been paid to the previous Business Administrator.  Ms. Daigneau advised that she’d look into this concern further, as well as concerns raised relative to legal expenses incurred.  Dr. Ludwell advised Joint Board members that two (2) possibly three (3) applicants were interested in applying for the position of Business Administrator for SAU #44.  At this point in the meeting, Ms. Daigneau distributed copies of the School Administrative Unit #44 Financial Statements with Schedule of Expenditures of Federal Awards dated June 30, 2007 as well as the Independent Auditor’s Report to each Joint Board member for their review and consideration.  Ms. Daigneau reviewed the Management Letter.  It was agreed by all that the Joint Board would discuss this further at their November Joint Board meeting.
Special Education:

Ms. Ann Kebler distributed information which she would be included in school newsletters relative to the formation of a Special Education Advisory Committee to assist the district in long term planning for their students with disabilities ages 3 through 21.  Ms. Kebler pointed out that she was asking for letters of interest from many different stakeholders, as well as parents of children in the elementary schools as well as to Coe-Brown Northwood Academy parents, to be included within this committee.  Dr. Caldon asked if Ms. Kebler would forward the information she distributed to each Joint Board member to The Forum.

Coe-Brown Northwood Academy Free and Reduced Lunch Program – Update:

Dr. Ludwell advised Joint Board members that there would be a meeting at Coe-Brown Northwood Academy on Wednesday, October 28, 2009 between Board of Trustees and SAU #44 Joint Board members to discuss and share information relative to their lunch program.  
Agenda Items for Joint Board Meeting with Coe-Brown Northwood Academy:

Dr. Caldon reminded all Joint Board members to submit their questions to the SAU #44 office, so that they could be included within the meeting agenda.  Dr. Caldon also asked Ms. Kebler to develop questions for inclusion within this meeting agenda concerning special education.  Discussion ensued regarding the Board’s concerns regarding the skills program and the regular education program at Coe-Brown Northwood Academy.  It was the consensus of the Board that the Joint Board wanted to know why the skills program at Coe-Brown Northwood Academy costs more than their regular education program.   Further discussion continued relative to Joint Board member concerns relative to specific questions which would be posed to Board of Trustees.  More discussion continued regarding Coe-Brown Northwood Academy’s swipe card program.

Mr. Patrick questioned why Coe-Brown Northwood Academy students can’t be subsidized by the federal government, as students within the SAU #44 school districts are subsidized by the federal government.   Further discussion followed with Mr. Patrick moving the Joint Board’s review and acceptance of the meals assistance program at Coe-Brown Northwood Academy, be authorized as presented.  Mr. Ruth seconded the motion.  Discussion ensued regarding the specific concerns raised by Joint Board members at prior SAU #44 Joint Board meetings.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the negative.
SAU Wide Truant Officer/Business Administrator:

Dr. Ludwell spoke regarding a specific recent situation which resulted in student tuition charges to two districts within SAU #44.  Dr. Ludwell spoke to the need for a truant officer position to verify addresses of students, adding that currently, he was reviewing and verifying approximately twenty-three (23) student addresses within SAU #44.  Dr. Ludwell spoke to the Strafford School District’s truant officer stipend position and recommended that the other two districts within SAU #44 consider utilizing the services of the same individual.  Dr. Caldon reviewed the issue of tuition charges incurred to the Nottingham and Northwood School Districts.  It was pointed out that the assistant principal’s in both Northwood and Nottingham are responsible for their district’s truant officer work.  Ms. Kebler expounded on problematic situation which have resulted regarding student billing issues.  Board members were in agreement that they needed to discuss this topic further within their own districts.  After more discussion, it was agreed that this topic would be re-visited at a future Joint Board meeting.
Discussion ensued with Ms. Doty moving, duly seconded by Mr. Ruth that the Joint SAU #44 Board accept, with deep regret, the resignation of Mr. Alan Demko as Business Administrator for SAU #44.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  It was agreed that, in a concerted effort to express the Joint Board’s appreciation, a card would be sent to Mr. Alan Demko from the SAU #44 Joint Board, expressing their appreciation to him.
Dr. Ludwell advised that he would send out an email to all Joint Board members regarding their interest in participating in the interview process for the position of Business Administrator for SAU #44.  Mr. Tappan expressed an interest in attend.  Dr. Caldon asked Joint Board members to make contact with Dr. Ludwell relative to their interest in participating in the interview process for the position of Business Administrator.
Board Retreat Update:

Discussion ensued among Joint Board members relative to the recently held Board Retreat at the Local Government Center.  Discussion continued relative to interest from the Joint Board in coming together to do strategic planning.  Discussion ensued regarding the cost factors involved.  Mr. Grant suggested that the Joint Board consider working with someone to come up with a strategic plan and compressing the time frame involved downward.  Further discussion continued regarding the need to take sufficient time to do strategic planning.  After more discussion, Dr. Caldon asked that Dr. Ludwell provide the Board with additional options, plans and dates.  Concerns were raised as to the rate of payment for the facilitator.  Questions and concerns were raised as to whether there would be sufficient participation in doing strategic planning.  Discussion ensued regarding the feasibility of approaching the facilitator to see if she would consider reducing her rates considerably.  Further discussion continued regarding the need for strategic planning for each district within the SAU, as well as at the Joint Board level.  Mr. Tappan cited examples of basic rudimentary functions of an organization that the Joint Board needed to consider.  Dr. Caldon suggested that Dr. Ludwell make contact with Mr. Donald Jutton from MRI Associates regarding the strategic planning endeavor.    Joint Board members discussed the advantage of doing combined strategic planning at the Joint Board level, where the individual boards could then do a “spin off” in their respective districts.  The advantages of working collectively as an SAU were discussed.   Mr. O’Brien suggested the formation of a strategic

planning committee, which could provide a report to Joint Board members at the beginning of each Joint Board meeting.  Dr. Caldon asked that Dr. Ludwell make contact with Ms. Jean Richards as well as Mr. Donald Jutton.  Board members cited the amount of time necessary to formulate a strategic plan.   

Discussion ensued regarding the feasibility of having a cost benefits analysis done for all three districts within SAU #44, in a concerted effort to save money within all three districts and not replicate services.  Mr. Grant asked if MRI could perform this task.  Other Joint Board members spoke to the positive aspect of having a cost benefits analysis done to include the financial aspect. 

Other:

Dr. Caldon advised Joint Board members that the Superintendent’s evaluation was completed and offered to provide a complete overview of the evaluation process, in non-public session, if requested.  Dr. Caldon spoke to the process followed regarding the evaluation of the superintendent.  It was the consensus of Joint Board members that they did not feel there was a need to discuss the overview of the evaluation process in non-public session.  Dr. Caldon added that a “to do list” would be established and shared with each individual board.
Ms. Pingree spoke about the current locations of the SAU #44 Pre-School Program (one half of the program housed in the Northwood Elementary School and the other half of the program located in Nottingham.) She advised that since the Northwood School currently has a shortage of space, the Northwood School Board explored utilizing the basement area at the Northwood School for the pre-school program.  Discussion ensued regarding the concept whereby Dr. Ludwell and Ms. Kebler were asked by the Joint Board to evaluate the space/cost factors/locations of the pre-school program.  Ms. Kebler spoke regarding the requirements set forth by the Department of Education.  Dr. Caldon asked that Ms. Kebler provide the Joint Board with additional information regarding information she anticipated to obtain from the Department of Education, as well as the Department of Education requirements for pre-school programs.

Discussion ensued regarding Joint Board member concerns relative to the significant impact that insurance costs would have on all three districts within SAU#44.  Dr. Ludwell advised that other insurance options were obtained and that he had done an analysis of all options.  He advised that he would obtain additional information regarding insurance cost factors and would provide this information to each Joint Board member for their review and consideration.  Discussion ensued regarding master agreement contracts within each district. 

Set Future Meeting Dates:

November 10, 2009
Joint Board Meeting with CBNA

5:00 PM
CBNA  
November 23, 2009
Joint Board Meeting


7:00 PM
SAU #44 Office 

There being no further business to come before the Joint Board, Mr. Patrick moved to adjourn the meeting.  Mr. Grant seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:21 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 11-23-2009
