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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

November 23, 2009

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon – Chairman

Ms. Amy Plante 

Mr. David O’Brien 

Ms. Dawn Fernald 

Mr. Frank O’Hanlon

Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan

Strafford School Board Members:

Mr. Bruce Patrick – Vice Chairman

Ms. Lynda Powers 

Mr. Jason Grant 

Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Interim Superintendent, SAU #44

Ms. Beth Catenza, Esq. of Sulloway & Hollis, Legal Counsel for SAU #44

Ms. Anne Kebler, Interim Special Education Director, SAU #44

Ms. Heather Daigneau, Financial Assistant – SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Visitors:

Ms. Judith Raskin, Nottingham Resident (no name provided)
Dr. Caldon called the public session portion of the SAU #44 Joint Board meeting to order at 7:30 PM.  Dr. Caldon then conducted a roll call.  The above Joint Board members answered the call of the roll. He noted that a quorum had been established.

Public Comments:

Dr. Caldon advised that public comments would be received at this time, with a time limit of three minutes.  He asked that all public comments be civil.  There were no public comments received during this portion of the meeting.  Discussion ensued with Mr. Patrick moving, duly seconded by Mr. Ruth to close the Public Comments portion of the meeting.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Approval of Previous Meeting Minutes – October 26, 2009 – Public and Non-Public:

Board members reviewed the public and non-public session minutes of the October 26, 2009 SAU #44 Joint Board Meeting.  A motion was made by Ms. Pingree, duly seconded by Mr. Ruth to approve the October 26, 2009 Public and Non-Public Session Meeting Minutes of

the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Ms. Powers abstaining.
Ms. Pingree then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Grant – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. Tappan – yea; Ms.  Fernald – yea; Mr. O’Brien – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Ms. Powers - yea and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:35 PM. 

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Mr. Grant, duly seconded by Ms. Hinrichsen and so voted unanimously in the affirmative at 8:11 PM.

Discussion ensued with Mr. Ruth moving that the SAU #44 Joint Board direct council to take such action as may be necessary to file for reconsideration before the State Board of Education and if necessary, to appeal to the New Hampshire Supreme Court.  Ms. Pingree seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as an affirmative vote, with Mr. David O’Brien voting in the negative.  Chairman Caldon declared that the motion passed.  Further discussion ensued whereby Ms. Plante offered to make contact with Mr. Ted Comstock relative to the legal issue, and the pertinent ramifications of the issue.  Attorney Catenza asked if Ms. Plante would allow Attorney Kaplan to make contact with Mr. Comstock.  Discussion ensued whereby it was agreed that Attorney Kaplan would make contact with Mr. Comstock relative to the legal issue.
Review of Current Financials/Operating Budget:

Ms. Heather Dagneau then reviewed the SAU Financial Statement to Date – Report # 11605.  Mr. O’Brien asked Ms. Dagneau if she had compiled the salary comparisons between the expenditures paid to MRI, Inc. and the salary of Mr. Demko.  Ms. Dagneau advised that she would be able to provide more information as well as a more clearer picture when she had all the pertinent data information.

Ms. Dagneau reviewed budgetary line items within the document, noting some miscalculations within the salaries, FICA and Retirement line items.  She advised that she would review other line items within the budget, based upon the calculations, and would work closely with Primex to insure that these line items were accurate.  A question was raised regarding the methodology of the billing process utilized by the SAU Office for each of the three districts within SAU #44.  Ms. Dagneau reviewed the billing process.  Discussion ensued regarding how the billing process is currently done.  Mr. Tappan explained the billing process and how it is currently done, adding that the billing for advertising was an isolated incident.  He pointed out that, after reviewing the documentation provided, the process regarding the remainder of the billing done was accurate.
Review of 2010-2011 Budget:

Board members reviewed the FY 2010-2011 SAU #44 Operating Budget.  Questions were raised regarding the formatting of the document.  It was noted that the document distributed to each Joint Board member was not ADS formatted.  Ms. Dagneau reviewed the District appropriations, advising that she would re-check the information she had obtained to insure accuracy.  Discussion continued regarding the time frame for the receipt and availability of a draft budget to bring before the Budget Committee’s in Northwood and Nottingham.   Ms. Dagneau advised that the 2008 audit would be completed next week.  Further discussion ensued regarding the need to

have the budgetary information to each of the school districts within SAU #44 – specifically Nottingham and Northwood.  Dr. Ludwell indicated that his office would make a concerted effort to provide this budgetary information, together with the pre-school budget to each Board member by late next week. 
Further discussion continued regarding the percentage of increase within the salary line items of the proposed budget.  Dr. Ludwell advised that the 3% included within the proposed budget was purely for discussion purposes.  Discussion ensued regarding the proposed 3% increase, full time and part time employee hours and how the health insurance benefits for employees within the SAU #44 Office were determined.   Further discussion continued regarding legal fees, with Joint Board members citing their concerns regarding the need to include additional money within this specific line item.  Discussion continued regarding the process and procedure for billing each of the individual towns within SAU #44 relative to legal fees.  After more discussion, it was suggested that an additional $15,000, added to the $7,500 figure already contained within this line item be included within the legal feels line item and that this line item would be re-reviewed again.  Dr. Caldon asked if the budgetary information could include a percentage column to show increases or decreases of each budgetary line item.  Questions and concerns were raised regarding the payment of dental insurance for the position of Business Administrator.  It was noted that that amount was included within the proposed budget for the individual hired to fill this vacancy, if they elected to take it.
Ms. Kebler queried Board members relative to the time frame dates for budgetary information to be made available to the three districts within SAU #44.  Dr. Caldon advised that the Town of Nottingham had a December 3rd deadline.  Mr. Patrick pointed out that technically, the SAU #44 budget did not have to be approved until the end of March/beginning of April.  Further discussion ensued regarding concerns relative to the overall budget.  Ms. Dagneau noted the significant increases within the health insurance line items of the budget.  Discussion ensued regarding the current health insurance carrier and coverage for SAU #44 employees.  It was suggested that Dr. Ludwell peruse the offerings of the Local Government Center as well as New Hampshire Municipal Trust.  Dr. Ludwell advised that all three districts have different health insurance plans for their staff.   Dr. Ludwell advised the Board of other choices other than New Hampshire Municipal Trust and the Local Government Center, adding that he would obtain additional information and provide it to the Board.  Discussion ensued regarding the current rate being paid for health insurance rates for employees.  Joint Board members expressed their concerns relative to the increase in the health insurance rates, and the proposed salary increases within the budget.  Dr. Ludwell advised that he would also check with Mr. Michael Everngam regarding the health insurance rate issues.  Dr. Caldon pointed out the difficulty in changing master agreements which specifically indicate a specific provider.  Ms. Dagneau noted the variances in the rates over the years.  Discussion continued regarding the specifics of full and part-time employees, as it pertained to the number of hours worked per day/week.  Dr. Ludwell advised that his office would make contact with the Department of Labor relative to the differences in full time and part time employees.  Further discussion continued regarding the specifics of full time and part time employees, as noted within the SAU #44 Office Manual.  It was pointed out that this manual was never approved by the Joint Board.
Dr. Ludwell distributed a three ring binder to each Joint Board member and reviewed all the information contained within the binder.

Ms. Kebler then distributed a document to each Joint Board member regarding breakdowns of special education stimulus money.  Ms. Kebler conducted a thorough review of the information contained within the document.  It was noted that this information had been distributed to Joint Board members at their August, 2009 meeting.  She noted that it was her understanding that the SAU #44 Office would be the fiscal agent for consolidated grants, further relating the need for the Board’s approval to submit on-line for applications.  She noted that monies cannot be received until the Board authorizes their approval to submit on-line for applications.  Ms. Kebler noted that,

once approved, the outcomes would be reported on the first of the month, and that the release of funds would be done on the 15th of the month.  Ms. Kebler also detailed the reimbursement process, reviewing in detail, the allotment figures per district.  She added that this whole process would be monitored through the SAU Office.  Discussion ensued regarding the information contained within the breakdown of special education stimulus money purchases.  Discussion continued with Mr. Patrick moving that the SAU #44 Joint Board accept the American Recovery and Reinvestment Act money for the school districts figure of $376,499.10, including the $84,964.00 remaining not spent, and that the Joint Board will have a say on where that money will be spent.  Ms. Plante seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Dr. Ludwell reviewed the position of Business Administrator, reviewed the Joint Board members who were part of the interview process, and explained the interview process.  Dr. Ludwell advised that, after doing reference checks on two other individuals, he advised that he had only one name to bring before the Board for their review and consideration.  Dr. Ludwell distributed pertinent information relative to the individual for consideration to each Joint Board member for their review.  He advised that if the Board elected to entertain the candidacy of the individual in question, they’d have to suspend the rules.  Joint Board members reviewed the information provided to them.  Further discussion ensued with Dr. Ludwell noting the importance of having the individual in question work with Mr. Everngam during the transition process.  Discussion ensued regarding the proposed salary, the number of sick days, cumulative days and health insurance benefits to be made available to the individual in question.  Dr. Ludwell noted past practice protocol.  Further discussion ensued regarding the benefits to employees within the SAU #44 Office (contractually) as compared to the information contained within the handbook.  Dr. Caldon noted the need to review the information provided within the handbook.  Joint Board members cited the need to review the information contained within the handbook.  Discussion continued regarding the review process of the individual in question and whether Joint Board members wanted to schedule a time to interview the candidate, or suspend the rules.  Further discussion continued regarding the process.  It was the strong recommendation of Dr. Ludwell that the individual hired as the new Business Administrator, have a transition period to be able to work with Mr. Everngam in a concerted effort to be exposed to all of the systems, state forms as well as the ADS system utilized within the SAU #44 Office.  He stressed the importance of having a transition plan in place.  After more discussion, Mr. Patrick moved, duly seconded by Mr. O’Brien that the SAU #44 Joint Board accept the application of Mr. David M. Somers, with adjusted days according to the SAU #44 Office Manual, and suspend the rules off the full SAU #44 Joint Board meeting with him.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Dr. Caldon and Mr. O’Brien noted for the record that they were very impressed with MRI, Inc.  

There being no further business to come before the Joint Board, Mr. Patrick moved to adjourn the meeting.  Ms. Doty seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:23 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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