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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

March 22, 2010

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon 

Ms. Amy Plante 

Ms. Dawn Fernald - absent

Mr. Frank O’Hanlon

Mr. Robert Davidson - absent

Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan 

Mr. Mary Overmyer

Ms. Helen Ash 

Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron

Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #44

Mr. David Somers, Business Administrator, SAU #4

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Visitors:

Ms. Kate Scholes from The Provider; Mr. Gary Garnett and Mr. Kenneth Curley of Northwood Cable Committee

Dr. Ludwell called the meeting to order at 7:05 PM.  He indicated that the next order of business would be the election of officers (Chairman and Vice Chairman).  Dr. Ludwell then asked for nominations for the position of Chairman of the SAU #44 Joint Board.  Ms. Powers then moved to nominate Mr. Bruce Patrick as Chairman.  Ms. Pingree seconded the motion.  Ms. Plante then moved to nominate Ms. Colleen Pingree as Chairman.  Ms. Hinrichsen seconded the motion.  Discussion ensued with Ms. Pingree indicating that she wished to decline the nomination of Chairman, stating that she’d prefer that members vote for Mr. Patrick.  There being no further nominations, Dr. Ludwell indicated that nominations for the position were closed.  He then called for the vote on the motion to nominate Mr. Bruce Patrick as Chairman.  On a show of hands, the vote was recorded as a unanimous vote in the affirmative and was declared as such by Dr. Ludwell. 
Chairman Patrick then conducted a roll call.  The above Joint Board members answered the call of the roll. He noted that a quorum had been established.

Chairman Patrick then asked for nominations for the position of Vice Chairman of the SAU #44 Joint Board.  Ms. Hinrichsen then moved to nominate Ms. Colleen Pingree as Vice Chairman of the SAU #44 Joint Board.  Ms. Powers seconded the motion.  There being no further nominations, Chairman Patrick then called for the vote on the nomination.  On a show of hands, the nomination of Ms. Pingree was voted unanimously in the affirmative and was declared as such by the Chair.
Public Comments:

There were no public comments receiveds during this portion of the meeting.

Chairman Patrick recognized Mr. Jack Caldon for the fine job he did as last year’s SAU #44 Joint Board Chairman.  At this time, Chairman Patrick welcomed Mr. Gerald Waldron, newly elected Strafford School Board member to the Joint Board.

Special Education Transportation Bid Results:

Mr. Sommer distributed information relative to the special education transportation bid information to each Board member for their review and consideration.  Mr. Sommer reviewed the information contained within the documentation, noting that two bids were received from:  Dail Transportation and The Provider.  Mr. Sommer reviewed the actual costs as well as the average cost per run.  Mr. Sommer indicated that, based upon the information he received, he recommended that the Board accept the bid from Dail Transportation.  Discussion ensued regarding the number of buses to be utilized by each company, and how each company made their determinations.  Mr. Sommer detailed his recommendations, referencing the information he provided to Joint Board members.  
Ms. Kate Scholes from The Provider, reviewed her company’s bid, the bidding specifications as well as the established guidelines.  Ms. Scholes detailed how bus routing was determined, adding that the number of buses included within her bid could possibly be reduced.   Questions and concerns were raised regarding the size of the buses to be utilized.  Ms. Scholes reviewed the different type and size buses to be utilized, which depended on the need and the capacity of the vehicle.  Mr. Caldon asked if an estimate had been done regarding the route times.  Mr. Sommer indicated that he did not do an estimate on route times.  Mr. Overmyer queried the number of students being transported.  Further discussion ensued regarding the difference in the bidding process between the two companies.  Concerns were raised as to the length of time that students would be riding the bus.   Ms. Scholes provided an overview of the students who would be riding the buses, as well as how the bus routes would be organized (bus sharing).  Ms. Kebler noted her concerns regarding bus sharing and the amount of time students would be riding the bus.  Ms. Scholes reviewed the “ride share” concept” and how it worked.  Ms. Kebler advised Joint Board members that the specific number of special education students requiring transportation had not yet been determined as of this date.  Discussion continued regarding performance bonding and how it worked.  Ms. Scholes reviewed their bidding specification information, inclusive of their performance bond.  Questions were raised as to the current company providing special education transportation services and whether the SAU was satisfied with the services currently being provided.  Ms. Kebler indicated that SAU #44 was extremely happy with the services currently being provided.  Further discussion ensued regarding the significant savings that could be appreciated if The Provider bid was accepted.  Discussion continued regarding reference checks for both companies.  More questions and concerns were raised regarding the number of students who would be involved in “ride share”.  Dr. Caldon asked whether an “escape” clause had been included within the contract.  Concerns were raised regarding the need for Joint Board members to have specific pertinent information prior to the next Joint Board meeting, in a concerted effort to make an informed decision regarding the bid award.  Ms. Powers cited the need to have as much information regarding the current use, time factors, as well as all other information, prior to the

next scheduled Joint Board meeting.  Further discussion continued regarding the amount of special education transportation within each respective district’s budget within SAU #44.  Mr. Sommer advised that there were sufficient funds for special education transportation, but was unsure whether there were sufficient funds per district.   Dr. Caldon noted that, after reviewing the contract, he did not see an “escape clause” for non-performance.  More discussion ensued regarding the need to postpone any decision for bid award until the next scheduled meeting of the Joint Board.  Ms. Pingree cited the importance of having the special education director’s opinion and recommendations.  Further discussion continued with Dr. Caldon moving that the Joint SAU #44 Board postpone any action regarding the bid award for special education transportation until the next scheduled meeting of the Joint Board.  Ms. Powers seconded the motion.   More discussion continued with Chairman Patrick requesting that the SAU #44 Office provide as much information as possible, and as request by Joint Board members regarding the issue prior to the next scheduled meeting of the Joint Board, in a concerted effort to make an informed decision.  Discussion continued relative to moving the SAU #44 Joint Board meeting up to the middle of April, rather than the latter part of the month.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  
Video Taping of Meetings: 
Messrs. Curley and Garnett met with SAU #44 Joint Board members to discuss the feasibility of video taping the meetings of the SAU #44 Joint Board meetings.  Mr. Curley explained the process and procedure which would be followed for the taping and broadcasting of SAU #44 Joint Board meetings.  Discussion ensued regarding the Right-To-Know Law, as it pertained to video taping of public meetings.  Concerns were raised regarding how the meetings would be taped, and whether the Joint Board could be guaranteed that the recording equipment would be shut off during non-public sessions.  Joint Board members expressed concerns regarding the video taping of the meetings.  Chairman Patrick asked that Dr. Ludwell investigate the RSA pertaining to the Right-To-Know Law as it pertained to taping public meetings.

Discussion ensued regarding non-public sessions.  Chairman Patrick reviewed the process and procedure followed regarding non-public sessions.

Election of Secretary; Treasurer; Assistant Treasurer and Committee Representatives:

Secretary – SAU #44 Joint Board:

Ms. Pingree moved, duly seconded by Ms. Hinrichsen to nominate Mrs. Carrolle A. Popovich as secretary to the SAU #44 Joint Board.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Treasurer:

Ms. Powers moved, duly seconded by Ms. Hinrichsen to nominate Ms. Rebecca Doty as Treasurer.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Assistant Treasurer:

Ms. Doty explained how the process and procedure works for the position of Assistant Treasurer.  Ms. Pingree then moved, duly seconded by Ms. Doty to nominate Ms. Patricia Beach as Assistant Treasurer.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Re-Adoption of SAU #44 Policies:

Mr. Overmyer moved, duly seconded by Ms. Doty that the SAU #44 Joint Board re-adopt all SAU #44 Policies.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Certified Staff Nominations:

Dr. Ludwell distributed copies of information relative to certified staff nominations to each Joint Board member for their review and consideration.  Chairman Patrick noted that these nominations have to be done by April 15, 2010.  Dr. Ludwell advised that all certified staff evaluations had been completed.  He asked that the Board eliminate one of the positions (ESOL), which would be a savings of approximately $57,500.  Dr. Ludwell advised that this position could be contracted out, as there were only a few students who required ESOL services.  Discussion ensued regarding position changes/responsibilities which differed from last year.  Dr. Ludwell advised that there were no salary increases, as per the vote of the Joint Board.  The following certified staff nominations were considered:

Tenured Preschool Staff:

· Ms. Jennifer Okenquist

Pre-School Teacher

· Ms. Erlinde Belliveau

Occupational Therapist – Pre-School/Northwood

Non-Tenured Preschool Staff:

· Ms. Jennifer Adrien

Pre-School Teacher

· Ms. Christine Cashman

Speech Pathologist-Pre-School/Nottingham

Tenured SAU Staff:

· Ms. Candace Lord

Behavioral Specialist

· Ms. Suzanne Barnard

Speech Pathologist – Northwood

· Ms. Ruth Ashley

Cert. Occup. Therapist Asst. Northwood/Nottingham
· Ms. Jane Gallagher

School Psychologist

Non-Tenured SAU Staff:

· Ms. Joan Ryan


Part-Time School Psychologist


· Ms. Allyson Vignola

NH Alt. Coach – Paid through Grant/DOE

· Ms. Amy Tkaczyk

Occupational Therapist – Strafford

· Ms. Erica MacNeil

Assistant Special Education Director

· Mr. Jarrod Houghton

Alt. Facilitator

Ms. Pingree then moved, seconded by Dr. Caldon, to nominate the above so noted certified staff individuals, as noted.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion ensued regarding the proposal from Dr. Ludwell to eliminate the ESOL position for next year.  Dr. Caldon then moved, duly seconded by Ms. Pingree that the SAU #44 Joint Board authorize the elimination of the ESOL position, as recommended by Dr. Ludwell, for next year.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Discussion ensued regarding whether a listing of the total compensation package was available relative to each employee within SAU #44.  Board members discussed the importance of having the total compensation information available.  Further discussion ensued regarding the reporting process.  Dr. Caldon queried if the financial management system utilized by SAU #44 was capable of providing this information to employees on their pay stubs.  After considerable more discussion, it was agreed that Dr. Ludwell would pursue this further and would report back to the Joint Board regarding his findings.

Authorization to Apply for, Receive and Expend Funds available to the Districts from Federal, State and Foundation Grants and Contracts:

Mr. Overmyer moved, duly seconded by Ms. Doty that the SAU #44 Joint Board authorize the request for SAU #44 to apply for, receive and expend funds available to the District from federal, state and foundation grants and contracts.  Discussion ensued with Dr. Caldon asking that the Joint Board receive an update regarding any programmatic change or changes.  He noted the importance of Joint Board members having a summation of this information.  Mr.

Tappan asked that Joint Board members be provided with a quarterly report relative to this information, as well as any requests for changes.  He further asked that the project manager(s) be available to meet with Joint Board members regarding this information.  Mr. Tappan cited the importance of having all pertinent information from the Business Manager regarding projects and project expenditures.  Discussion ensued regarding IDEA and Stimulus grant money.  Ms. Kebler explained how the process and procedure worked regarding expenditures from these grants as well as the reimbursement process.  Further discussion continued with Chairman Patrick noting for the record that ALL contracts that are generated would be signed by either the Chairman or Vice Chairman of the SAU #44 Joint Board (any stipends through these grants).  For the record, it was the unanimous consensus of the Board that this directive be followed.
Staff Development Committee:

Mr. Ruth queried the rules regarding the attendance of Board members at meetings.  Dr. Ludwell noted the RSA’s which speak to the issue, advising that he’d acquire additional information for Joint Board’s consideration.  After more brief discussion, it was decided that any action regarding this would be tabled until the next meeting of the Joint Board, where it would be discussed further.

Curriculum Advisory Committee Representative:

Ms. Pingree moved, duly seconded by Ms. Powers that Ms. Hinrichsen be appointed at the Curriculum Advisory Committee representative from the SAU #44 Joint Board.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Strafford Learning Center Representative:

Discussion ensued regarding the need for a SAU #44 Joint Board member representative to the Strafford Learning Center.  After brief discussion, it was agreed that an email would be sent out to all SAU #44 Joint Board members, inquiring regarding interest in serving as a SAU #44 Joint Board representative to the Strafford Learning Center.

Superintendent’s Evaluation Committee (1 member from each Board)

Mr. Ruth then nominated the following school board members to serve on the Superintendent’s Evaluation Committee:

Ms. Lynda Powers – Strafford

Ms. Amy Plante – Nottingham

Ms. Colleen Pingree – Northwood

Ms. Doty seconded the motion.  There being no further discussion, a call for the vote on the nomination was recorded as a unanimous vote in the affirmative.

Joint Facilities Planning Committee:

Discussion ensued regarding this committee.  Mr. Overmyer suggested that this committee name be changed.  Mr. Tappan suggested that the committee name be changed to Organization Change and Strategy Committee.  Further discussion ensued with Dr. Caldon speaking to the benefits that could be derived from identifying goals and the implementation of realistic management planning, which would carry forth the ideas, needs, buying ventures, as well as operational goals.  More discussion ensued regarding the make up of this committee and what it would encompass.
It was agreed that under Committees - items one (1), three (3) and five (5) would be tabled for further discussion at the next scheduled meeting of the Joint Board.

Approval of Previous Meeting Minutes – November 23, 2009 and December 18, 2009 – Public and Non-Public:

Board members reviewed the public and non-public session minutes of the November 23, 2009 and December 18, 2009 SAU #44 Joint Board Meetings.  A motion was made by Dr. Caldon, duly seconded by Mr. Ruth to approve the November 23, 2009 and December 18, 2009 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with the following members abstaining:  November 23, 2009 – abstaining – Ms. Helen Ash, Mr. Mark Overmyer, Mr. Waldron.  December 18, 2009 – abstaining – Ms. Plante, Mr. Tappan, Ms. Ash, Mr. Waldron.
Review of Current Financials/Operating Budget:

Mr. Sommer advised that he estimated that the SAU #44 budget would be over $25,000 to $50,000.  He cited the following areas of concern:  health insurance for special education secretary; health insurance; FICA and retirement for Business Administrator; audit and legal fees.  Joint Board members discussed the need to freeze the budget for all non-essential cost item expenditures.  Dr. Caldon then moved, duly seconded by Ms. Powers that the SAU #44 Joint Board freeze the SAU #44 budget (all non-essential cost item expenditures).  Discussion ensued regarding how the budget freeze would work.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Mr. Sommer advised that the 2008 SAU #44 audit draft had been received.  He advised further that the final version was expected to be received in approximately two (2) weeks.  Dr. Caldon asked that all Joint Board members be provided copies of all management letters concerning this audit.  

Preschool Location:

Ms. Kebler advised Joint Board members that she was still working on identifying a preschool location for SAU #44.  She noted that the goal is to bring the two (2) preschools to the same location, which would cut down on costs.  Ms. Kebler reviewed the various locations which were being considered, noting that she was still reviewing other options available.   Discussion ensued regarding other location options to be considered.  

Ms. Kebler advised Joint Board members that SAU #44 did not receive grant funding from Race To the Top Grant.  

Health Insurance Comparisons:

Joint Board members were distributed copies of information regarding health insurance analysis information (Regular School Care – Cigna Prices as well as with 2.5% School Care – Cigna Discount).  Dr. Ludwell reviewed the information provided, reviewing Cigna prices.  He informed Joint Board members that he would be scheduling meetings with all union officers within SAU #44, and has invited representatives from the health programs to review and further discuss this information.  Mr. Sommer reviewed the price comparisons as noted within the documentation.  He also reviewed the 2010-2011 rates, demographic information, and overall savings.  Discussion ensued regarding the information, as presented.  Dr. Ludwell advised that the meeting with union representatives and representatives from the health programs would transpire in approximately ten (10) days.  He noted that he would report back to the Joint Board regarding the outcome of this meeting.  Dr. Ludwell further advised that additional health insurance information would be made available to the Joint Board at their next meeting.  Discussion ensued regarding the language within staffing contracts.  Joint Board members cited the importance of having a dialogue between the school boards within SAU #44 and union representation.  Further discussion ensued with Ms. Kebler pointing out to Joint Board members that employees in all of the three school districts received raises; employees within the SAU #44 Office have not.  She cited the fact that employees within the SAU #44 Office work very hard, citing the importance of 

not putting them in a position where they’d have to pay more for their health insurance.  Dr. Ludwell echoed the sentiments expressed by Ms. Kebler.  He indicated that he’d re-visit this topic and talk with representatives from each union within SAU #44.  Discussion ensued regarding different plans available and the feasibility of reviewing them further.   

Report of the Superintendent:

#BCA – Code of Ethics Policy:

Joint Board members reviewed this policy.  It was noted for the record that this document was distributed among all Joint Board members for their review and signature.  The finalized document was then given to Dr. Ludwell.

Mission Statement:

Mr. Ruth then moved, duly seconded by Ms. Doty, that the SAU #44 Joint Boards adopt the SAU #44 Mission Statement, as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Goals:

Dr. Caldon moved, duly seconded by Mr. Tappan that the SAU #44 Joint Board accept the Goals as a statement, but would re-visit them at a later date.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Dr. Ludwell referenced the documentation within the informational packet provided to each Joint Board members regarding the evaluation process.  He made the Joint Board aware of what would be adopted and used within the evaluation process.  Dr. Ludwell noted that goal setting would begin for all principals within SAU #44, adding that each principal within SAU #44 would receive an evaluation this year. 

Chairman Patrick noted for the record that he signed, as Chairman of the SAU #44 Joint Board, a contract for Ms. Lisa Rush (Para-professional)

Set Future Meeting Dates:

April 12, 2010

7:00 PM
SAU #44 Joint Board Meeting
SAU #44 Office

Discussion ensued regarding the next scheduled meeting of the Joint Board.  Mr. Ruth proposed that the meeting begin a half hour earlier at 6:30 PM.  After brief discussion, it was agreed that the meeting would begin at 7:00 PM, as originally planned.

At this point in the meeting, Ms. Powers then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Doty seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Pingree – yea; Mr. Ruth – yea; Mr. Tappan – yea; Mr. Overmyer – yea; Ms. Ash – yea; Dr. Caldon – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Ms. Powers – yea; Ms. Doty – yea; Ms. Hinrichsen – yea; Mr. Waldron – yea; Chairman Patrick – yea.   The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:59 PM. 

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Dr. Caldon, duly seconded by Mr. Overmyer and so voted unanimously in the affirmative at 9:51 PM.
Chairman Patrick noted that, while the Joint Board met in non-public session, no formal votes were taken.  He further advised that the Joint Board discussed a personnel and legal issue

Discussion ensued whereby Joint Board members agreed to authorize the immediate posting of the position of business administrator beginning the next fiscal year – July 1st.

Mr. Ruth then moved, duly seconded by Mr. Tappan that the SAU #44 Joint Board extend Dr. Michael Ludwell’s contract from July 1, 2010 to June 30, 2012, with the provision that a strategic plan be developed with the Board.  Discussion ensued following the motion.  Ms. Doty citing the need that Joint Board not give up their responsibility regarding the strategic plan.  She cited the importance of having all Joint Board members show up and participate in the process.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Ms. Pingree and Ms. Powers voting in the negative.  Chairman Patrick declared that the motion passed. 

There being no further business to come before the Joint Board, Ms. Powers moved to adjourn the meeting.  Ms. Doty seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:57 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 4-12-2010
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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Non-Public Session

March 22, 2010

8:59 PM

Nottingham School Board Members:

Dr. Jack Caldon 

Ms. Amy Plante 

Ms. Dawn Fernald - absent

Mr. Frank O’Hanlon

Mr. Robert Davidson - absent

Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan 

Mr. Mary Overmyer

Ms. Helen Ash 

Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron

Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Board

Ms. Powers then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Doty seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Pingree – yea; Mr. Ruth – yea; Mr. Tappan – yea; Mr. Overmyer – yea; Ms. Ash – yea; Dr. Caldon – yea; Ms. Plante – yea; Mr. O’Hanlon – yea; Ms. Powers – yea; Ms. Doty – yea; Ms. Hinrichsen – yea; Mr. Waldron – yea; Chairman Patrick – yea.   The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:59 PM. 

Discussion ensued regarding the transportation bids and the two bidding companies who submitted bids.  Ms. Kebler advised that she’d speak further with the transportation companies to obtain further information and address her concerns.  Ms. Kebler noted the importance of The Provider Company providing the costs of special transportation services per district.  Further discussion ensued regarding the time frame information.
Dr. Ludwell spoke to Joint Board members regarding an on-going legal issue.  

Dr. Ludwell spoke to Joint Board members regarding a personnel issue.  He provided Joint Board members regarding legal council’s recommendations.  Further discussion ensued regarding the process and procedure to be followed and concerns raised by the Joint Board.

Dr. Ludwell spoke to the Board regarding his contract.  He asked for the Board’s consideration regarding a multi-year contract and perhaps an agreement to be reimbursed up to 5 vacation days, if they are not used (to be paid annually).  Discussion ensued regarding the topic at hand.  Many Board members spoke in favor of a multi-year contract and the benefits derived from a multi-year contract.  Dr. Caldon spoke to the importance of having a succinct management plan that aligns itself with the goals.  Dr. Ludwell endorsed having a set of goals.  Mr. Overmyer spoke to the importance of looking towards the future strategically.  Discussion ensued regarding the need of having unified goals within SAU #44.  Mr. Ruth suggested that the SAU #44 Joint Board extend Dr. Ludwell’s contract, with Dr. Caldon adding the caveat that a management plan should be developed.   

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Dr. Caldon, duly seconded by Mr. Overmyer and so voted unanimously in the affirmative at 9:51 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 4-12-2010
