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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

April 12, 2010

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon 

Ms. Amy Plante 

Ms. Dawn Fernald
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan 

Mr. Mary Overmyer

Ms. Helen Ash 

Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #4
Ms. Heather Daigneau, Financial Assistant – SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards

Visitors:

Ms. Kate Scholes from The Provider; a representative from Safeway Transportation; Honorable Representatives Frank Case and John Regan from Nottingham.
Chairman Patrick opened the meeting at 7:02 PM.  He then conducted a roll call.  The above Joint Board members answered the call of the roll. He noted that a quorum had been established.

Dr. Ludwell advised the Joint Board that the New Hampshire School Board Association suggested extending invitations to State Representatives within their respective school districts so that Board members could meet with them and discuss their concerns regarding education funding as well as other pertinent issues affecting each district.  Dr. Ludwell introduced Honorable Representatives Frank Case and John Regan to Joint Board members.  Discussion ensued regarding the proposed Health Care Trust for retirees.  Representative Regan stated that both the New Hampshire House of Representatives as well as the New Hampshire Senate supported the idea of a health trust, which would be funded by employee contributions.  Dr. Caldon asked

Representative Regan to provide the Joint Board with detailed information regarding the proposed Health Care Trust, and what it entailed.  Discussion ensued regarding increases in retirement costs which have been put back onto the towns.  A question was raised regarding how the balloon payments would work.  Representative Regan spoke to the different groups within the retirement system, noting the suggested and recommended changes proposed.
Ms. Plante asked about the future of building aid whereby Representative Regan suggested Ms. Plante peruse her concerns further with Governor Lynch.  Dr. Caldon pointed out that without building aid, individual communities will be in dire straits.    He asked if Representative Regan and Case would bring the Joint Board concerns forward in their House sessions.  Mr. Davidson spoke regarding the importance of leadership and the need for the legislative delegation to work on education and school needs.  Discussion ensued regarding the proposed state budget and amendments and changes made to the budget which were rejected.  Further discussion ensued regarding discretionary money and the fact that a smaller percentage of discretionary money is available for education.  Rep. Case noted that the House has completed their work on their House Bills.  He noted that he serves on the Health and Human Services Committee.  Discussion ensued regarding the various ways to promote revenues within the State.  Chairman Patrick thanked representatives Frank Case and John Regan for attending the meeting of the Joint Board.
Public Comments:

There were no public comments received during this portion of the meeting.
Approval of SAU #44 Joint Board Meeting Minutes – 
Minutes of 3/22/2010 – Public and Non-Public:
Board members reviewed the public and non-public session minutes of the March 22, 2010 SAU #44 Joint Board Meeting (public and non-public session).  A motion was made by Dr. Caldon, duly seconded by Ms. Powers to approve the March 22, 2010 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Ms. Fernald and Mr. Davidson abstaining.
Ms. Pingree then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Dr. Caldon seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Davidson; Ms. Pingree – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms.  Fernald – yea; Ms. Plante – yea; Ms. Powers – yea; Mr. Overmyer – yea; Ms. Ash - yea and Ms. Hinrichsen – yea; Mr. Tappan - yea  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:35 PM. 

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Pingree, duly seconded by Mr. Overmyer and so voted unanimously in the affirmative at 7:56 PM.

Chairman Patrick advised that, while the Joint Board met in non-public session, no formal votes were taken.  He further advised that the Joint Board discussed personnel issues as well as special education transportation bids.
Review of Current Financials/Operating Budget:

Ms. Daigneau provided Joint Board members with an overview of the increased revenues.  She reviewed the SAU #44 Financial Statement to Date – Report # 13358, and provided a thorough overview of the report, detailing specific accounts, along with an explanation regarding the various line items within the report.  Ms. Daigneau informed Joint Board members regarding the fact that the SAU #44 budget would be over budget, noting overages within the various areas within the budget as well as the reasoning for the overages.  Ms. Daigneau advised that the SAU #44 budget would be over by at least $28,000 by the end of the year.  Chairman Patrick asked about how the budget overage process and procedure would be handled.  Ms. Daigneau advised that each of the three school districts within SAU #44 would be billed for their respective portion of the overage.  Chairman Patrick asked that Ms. Daigneau make contact with the Department of Revenue Administration regarding the budget overage to find out how it would be handled.
Special Education Transportation:

Safeway Transportation

The Provider Service

Dail Transportation

Ms. Kebler noted that she received assistance in the financial analysis of the three (3) bids received.  She advised that, based upon the meeting with the two lowest bidders, as well as her consultation with Mr. O’Neil, she recommended awarding the bid to Safeway Transportation.  Discussion ensued with Ms. Doty moving that the SAU #44 Joint Board accept the recommendation of the Special Education Director and award the special education transportation bid to Safeway.  Mr. Davidson seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Committee Appointments:

Staff Development Committee:

Strafford Learning Center Representative:

Organization Change & Strategy Committee:

Discussion ensued regarding the representation of school board members at Joint Board meetings, what constitutes a quorum and the specific RSA.  Further discussion continued with Dr. Ludwell advising that he would obtain additional clarification regarding this matter, and would report back to the Joint Board with his findings.  Discussion ensued regarding the feasibility of making changes to the number of school board members on the SAU #44 Joint Board.  Chairman Patrick provided past history of SAU #44 actions.  Chairman Patrick spoke to the importance of investigating what a quorum represents relative to Board action(s).  Dr. Caldon suggested that the individual school boards within SAU #44 discuss this at their board meetings before discussing it at the SAU #44 Joint Board level.  
Staff Development Committee:  
Ms. Hinrichsen questioned the make up of this committee, as well as when and where the meetings would be held.   Further discussion ensued regarding the make up of this committee.  Ms. Hinrichsen volunteered to be on this committee for a six (6) month period.  A motion was then offered by Ms. Pingree, duly seconded by Ms. Hinrichsen to appoint Ms. Hinrichsen to the Staff Development Committee for a six (6) month period.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Strafford Learning Center Representative:

Discussion ensued regarding the make up of this committee and what transpires at these meetings.  Discussion ensued whereby it was suggested that Dr. Ludwell send out an email to Joint Board members, to see who might be available to attend these meetings.

Organization Change & Strategy Committee:

It was the suggestion of Chairman Patrick suggested that the Joint Board table any action regarding this committee. Ms. Pingree suggested that the Northwood School Board present their strategic plan that they will be doing with MRI, to the Joint Board.
Preschool Location Update:

Discussion regarding preschool space needs as well as suggested locations.  Ms. Kebler reviewed the possible new preschool locations:
1. 321 First NH Turnpike (former Picket Fence, Children’s Clothing Tree)

2. Unfinished basement of new wing of Northwood School

3. Catholic Church parish

4. 813 First NH Turnpike

5. Brookside School

Dr. Caldon queried the cost impact that the preschool proposal would have on the respective individual school budgets within SAU #44.  Ms. Kebler pointed out that some of the costs might be able to be offset by grant monies.  She further noted that the preschool program is currently full to capacity.  Ms. Kebler advised that additional information would be forthcoming at the next scheduled meeting of the Joint Board.   She also distributed documentation regarding funding possibilities for required renovations (IDEA ARRA funds and IDEA Preschool ARRA) to each Joint Board member for their review and consideration.  
Health Insurance Update:

Dr. Ludwell distributed information regarding the health insurance analysis.  He noted that the charge of the Joint Board was to make a recommendation for the 16 SAU people and pre-school individuals.  He reviewed the financial document (regular school Care – Cigna Prices).  It was the recommendation of Dr. Ludwell that the staff continue to be provided a POS or an HMO.  Board members reviewed the information contained within the document.  Dr. Ludwell noted the various cost differences in health insurance rates over the last ten (10) years.  Board members questions whether other packages were reviewed and considered.   Dr. Ludwell noted that any change over should be done as close to May 1st as possible.  He further advised that he would obtain additional information and would provide it Joint Board members so that they could review it and then take Board action.   It was noted that this would be voted upon at the next meeting, with final documentation to come from Dr. Ludwell.  Dr. Ludwell noted that there would be differences within the plans, adding that contribution changes would be affected by employee to employee.  Ms. Kebler noted that prescription medication changes would also change within the various plans.  Dr. Ludwell asked if the Board would consider making a commitment under the same umbrella with School Care.  He noted that School Care has offered a 2.5% decrease in the costs.  Dr. Ludwell updated the Board regarding a recently held meeting with school representatives as well as representatives from School Care regarding health insurance costs.   He noted the importance of getting all three districts on the same plan.  Dr. Ludwell noted that every union within SAU #44 was contacted and represented at the recently held meeting.  Ms. Powers asked that the Joint Board be provided with a break out of prescription options for all of the plans.  
Administrative Updates:

Ms. Kebler advised that the first Special Education Task Force Committee meeting would be held this week, adding that there currently wasn’t a representative from Coe-Brown Northwood Academy on this committee.  Ms. Kebler stated that she anticipated that the meeting would assist in identifying goals as well as a mission and, as time evolved, would then become an advisory committee which would address special education needs.
Ms. Kebler spoke to the Board regarding the methodology of how individuals were paid for extended school year teaching.  She reviewed the various ways of payment and recommended that the Joint Board consider authorizing a straight hourly rate for all teachers at $25.00 per hour for teachers; $16.50 per hour for Para-professionals and that the coordinator be paid $30.00 per

hour.  Ms. Kebler advised that in past practice, stipends were paid.  Ms. Kebler pointed out that if her recommendations were approved, it would impact the ESY budget by decreasing that budget.  Discussion ensued regarding staff projections.  Ms. Kebler advised that she would put together staff projection numbers to provide to the Joint Board.  Further discussion continued, with Ms. Doty moving, duly seconded by Ms. Powers that the SAU #44 Joint Board accept the recommendations of the Special Education Director to pay straight hourly rates of $25.00 per hour for teachers; $16.50 per hour for Para-professional and that the coordinator be paid $30.00 per hour, not to exceed four (4) hours per day/four (4) days per week for four (4) weeks.  Discussion ensued with Dr. Caldon adding the caveat that the Joint Board requests that Ms. Kebler provide them with cost projections for extended school year teaching.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Ms. Plante questioned the status of the new Employee Handbook.  She cited the importance of having this document completed and available, adding that she felt that the SAU #44 Office should be working on putting this document together to present to the Joint Board for their review and consideration.  Dr. Ludwell advised that he and Ms. Kebler would present to the Joint Board, what had been started last year.
Set Future Meeting Dates:

May 10, 2010

SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office

There being no further business to come before the Joint Board, Dr. Caldon moved to adjourn the meeting.  Ms. Plante seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 8:54 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 5-10-2010
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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Non-Public Session

April 12, 2010

7:35 PM

Nottingham School Board Members:

Dr. Jack Caldon 

Ms. Amy Plante 

Ms. Dawn Fernald
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan 

Mr. Mary Overmyer

Ms. Helen Ash 

Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #4

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Ms. Pingree then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Dr. Caldon seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Doty – yea; Dr. Caldon – yea; Mr. Patrick – yea; Mr. Davidson; Ms. Pingree – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms.  Fernald – yea;  Ms. Plante – yea; Ms. Powers – yea; Mr. Overmyer – yea; Ms. Ash - yea and Ms. Hinrichsen – yea; Mr. Tappan – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:35 PM. 

Discussion ensued regarding a personnel issue.  Chairman Patrick noted his receipt of correspondence.  Discussion ensued regarding the correspondence.

Board members discussed special education transportation bids.  Ms. Kebler noted that she met with the various bidders, and did telephone reference checks.  Ms. Kebler referenced the bid cost analysis information.  She reviewed the SAU #44 Special Education bids, and reviewed portions

of the agreement (reporting and acceptance) and (terms).  Dr. Ludwell explained the process and procedure which should be followed regarding the bid reporting and the Board’s actions.  

Ms. Kebler spoke to the Board regarding a personnel issue.  Dr. Ludwell spoke to individual Board actions.
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Pingree, duly seconded by Mr. Overmyer and so voted unanimously in the affirmative at 7:56 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 5-10-2010
