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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

May 10, 2010

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon - absent 

Ms. Amy Plante 

Ms. Dawn Fernald
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree

Mr. David Ruth

Mr. William Tappan 

Mr. Mary Overmyer

Ms. Helen Ash 

Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #44
Mr. David Sommer, Business Administrator, SAU #44

Ms. Christine Bane, Grant Writer, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Chairman Patrick opened the meeting at 7:28 PM.  He then conducted a roll call.  The above Joint Board members answered the call of the roll.  He noted that a quorum had been established.
Public Comments (this time is set aside for members of the public to address the Joint School Board):
There were no public comments received during this portion of the meeting.
Approval of SAU #44 Joint Board Meeting Minutes – 
Minutes of 4/12/2010 – Public and Non-Public:

Board members reviewed the public and non-public session minutes of the April 12, 2010 SAU #44 Joint Board Meeting (public and non-public session).  One correction was so noted.  A motion was made by Mr. Ruth duly seconded by Mr. Tappan to approve the April 12, 2010 

Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as corrected.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Review of Current Financials/Operating Budget:

· SAU Financial Statement to Date
Report #   13681  

Mr. Sommer conducted a thorough review of the current financial statement to date.  He reviewed various line items within Report #13681, specifically: benefits, auditor, legal services, maintenance agreements and computer repairs, telephone, internet services, postage, advertising, administrative and staff travel, office supplies/forms, computer software, administrative books, administrative periodicals, rubbish removal, custodial services, rental facilities, new equipment, replacement equipment, replacement furniture, utilities and miscellaneous.  Discussion ensued regarding the bottom line of the budget.  Ms. Kebler advised that, in a concerted effort to reduce expenditures, fees relative to professional development have been paid through the ARRA and IDEA grants.  Ms. Powers queried the auditing fees portion of the budget.    
Special Education Transportation:
Dr. Ludwell advised that, after consultation with legal counsel, it was their recommendation that the bids for special education transportation be vacated and re-bid.  He advised that since legal counsel had reviewed the format of the special education transportation bids, the SAU #44 Office was prepared to send the bid back out, advertising in the normal fashion for bid solicitation, provided that the Joint Board was in agreement.  Dr. Ludwell further advised that all vendors who had previously responded to the request to bid have been made aware of this action.  Dr. Ludwell explained the rationale of legal counsel for re-bidding.  Ms. Powers noted her concern regarding the delay in the bidding process.  Dr. Ludwell pointed out that all of the companies have been advised that the special education transportation bids would be re-bid, adding that these companies were most willing to work with SAU #44 to be able to re-submit their bid.  Brief discussion ensued with Ms. Pingree moving, duly seconded by Mr. Ruth that the SAU #44 Joint Board authorizes the special education transportation bids to be vacated, per the recommendations of Dr. Ludwell.  Discussion ensued regarding the bidding process.  Dr. Ludwell noted that, by taking this action, it would clean up the process, and further, that re-bidding would be done under the same format as was originally done.  Ms. Hinrichsen asked if legal counsel had provided a format that could be re-used, to insure that this situation did not happen again.  Dr. Ludwell advised in the affirmative.  There being no further discussion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative and was declared as such by the Chair.  
Grant Writer Request of $150.00:
Ms. Bane spoke to the Board regarding her request to apply for membership in “Gifts in Kind International” on behalf of the SAU.  She advised that she now has the appropriate tax classification form from the IRS and she’s ready to apply.  Ms. Bane noted that the yearly membership cost is $150.00.  Board members reviewed the sampling of benefits to registered nonprofits.  Discussion ensued with Mr. Ruth moving, duly seconded by Ms. Doty that the SAU #44 Joint Board approves the grant writer’s request in the amount of $150.00.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Brief discussion ensued regarding qualifying for the Microsoft education rates.   

Preschool Location Update:
Ms. Bane distributed document information to each Joint Board members regarding the Estimation of Construction Costs - General specifications for conversion of existing basement storage space into (2) preschool classrooms based on walk-through 4-22-10.  (Estimated cost for work specified - $62,000.)
Discussion ensued regarding the preschool location, with Ms. Kebler noting that the options which she presented at the last SAU #44 Joint Board meeting were not viable solutions.  She further advised that Ms. Bane looked into the feasibility of the utilization of ARRA money for a proposal for the preschool.  Ms. Kebler distributed information to each Joint Board member regarding the proposed location of the Step-By-Step Preschool, noting that the proposal would be to relocate the two (2) existing Step-By-Step preschool programs currently housed in the Nottingham Universalist Church and the Northwood School to one space in the Northwood School basement.  Ms. Kebler noted that the basement location is in the new wing of the Northwood School, adding that the space was completely adequate for classroom space.  Ms. Kebler further advised that the proposal meets the spirit for the ARRA stimulus grant specifications.  She also advised that she’d been in contact with the Department of Education, adding that she’d been assured that this is an appropriate use of the ARRA/IDEA grant monies.  Ms. Bane noted the long term advantages of the proposal for the other two districts within SAU #44.  She stated that it was her hope that the Joint Board would consider the proposal as a worthwhile expenditure, noting that it would be the Northwood School District’s ARRA monies which would be utilized for the renovations.  Questions were raised regarding the total square footage.  Ms. Bane advised that, while there were no specifications for preschool space, the proposal would follow K-2 guidelines.  Discussion ensued regarding the two preschool programs (3 year olds and 4 year olds).  Ms. Kebler advised that the preschool is open four days per week, adding that the program also integrates “typical” students within it.  Ms. Kebler reviewed the number of students enrolled from Northwood, Nottingham and Strafford within the program.  Board members reviewed the proposed basement space room allocations.  Ms. Kebler further noted that preschool teaching staff has been involved in the location proposal.  Ms. Pingree pointed out that appropriate personnel had already reviewed the location, and came up with a price of $62,000 for renovations to the facility.  She stated that the Northwood School Board needed a commitment from the Joint Board to move forward.  She explained that the classroom spaces proposed meets the standards for regular classroom sizes.  Ms. Pingree further explained that the Northwood School Board is willing to utilize their grant money to do the necessary renovations, adding that there would be a rental fee from the other two towns within SAU #44.  Further discussion ensued regarding the proposed space.  Ms. Hinrichsen asked about the feasibility of have two preschool spaces.  Ms. Pingree pointed out that the Northwood location was a central location, and further, that the proposal offered the potential of a savings in the costs for services.  Ms. Kebler advised that the two locations which were discussed at the last meeting of the Joint Board were not feasible as both locations had septic system problems.  Discussion ensued regarding the time frame for construction.  Ms. Bane advised that the Nottingham location lease ran out on June 30, 2010.  Discussion ensued regarding the rent currently being paid by each of the three districts within SAU #44.  Ms. Pingree acknowledged that she felt that the rental would be comparable to what is currently being paid.  Mr. Ruth stated that he felt that the rent rate should be higher than what is currently being paid by the other two districts.  Discussion ensued regarding the extended summer program.  Ms. Powers then moved that the SAU #44 Joint Board move forward with developing a preschool program at the Northwood School.  Ms. Doty seconded the motion.  Discussion ensued, with Ms. Plante noting her concerns about growing out of the space, as well as the possibility of having other locations for the preschool program.  Ms. Pingree pointed out that since standard classroom space sizes would be constructed, if the preschool location changed, the Northwood School District could utilize this area as classroom space.  Discussion ensued regarding the dimensions of the proposed preschool spaces.  Ms. Kebler also noted that since the SAU owns the fence and the shed currently at the Nottingham location, they would be moved to the new proposed location.  There being no further discussion relative to the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 

Alternative Program Update:
Ms. Kebler spoke to Joint Board members regarding the Alternative Program.  She advised that, after doing research regarding the program, she learned that the space which houses the program is acceptable.  Ms. Bane spoke to the importance of insuring that the program gets 

approval, adding that part of the plan involves work based learning.  Ms. Bane stated that she has been reviewing the use of ARRA money for the purchase of a used vehicle for the work based learning program.  She noted that there were still questions regarding the building code portion of the building where the program is housed.  Ms. Bane further advised that another alternative for the program was to house it in the conference room of the SAU Office, adding that that space was ADA accessible.  Ms. Bane noted that, after doing extensive research, there were a lot of components involved.  A question was raised as to the number of students who attend the program.  Ms. Kebler advised that presently, there have been approximately 20 students (on and off) throughout the year who utilize the program.  She added that the Alternative Facilitator does a lot of work facilitating students – mostly from Coe-Brown Northwood Academy.  Ms. Kebler noted that Mr. Michael Russo has been brought in to do some consulting regarding the program, further noting the importance of applying for special education and regular education program approval.  Ms. Bane advised that ARRA funds could pay for the purchase of a used vehicle, adding that Coe-Brown Northwood Academy was willing to work on the vehicle.  Ms. Kebler advised that the program has also involved some Nottingham students as well.  Dr. Ludwell noted the expel process which is different from public high schools as opposed to public/private (Coe-Brown Northwood Academy).  A question was raised regarding insurance for the proposed vehicle.  Dr. Ludwell advised that not all aspects had been fully investigated, adding that he would make contact with Primex.  Discussion ensued regarding the feasibility of the Program Coordinator obtaining a commercial license.  Further discussion ensued regarding alternative transportation programs.  Ms. Bane noted that purchasing a vehicle for the program would be a good way to utilize ARRA money.

Health Insurance Update:
Board members were provided copies of the SAU #44 – Health Insurance Analysis for their review and consideration.  Dr. Ludwell advised that the specific unions within the SAU #44 school district also had this information.  Discussion ensued regarding the number of employees within the SAU #44 Office, as well as preschool teachers and staffing who would be affected by health insurance changes.  Board members reviewed the POS (Point of Service) information as compared to HMO information ($20 office visit copay and $10 office visit copay.)  Board members also reviewed the current plan (Anthem), Local Government Center - Anthem, Cigna/School Care) POS; HMO current plan, LGC – Anthem, Cigna/School Care HMO.  Board members discussed the fact that if providers were changed, there would be a cost savings.  He reviewed the differenced within the plans, as outlined within the documentation.  Ms. Kebler pointed out that those individuals with children would be financially impacted.  Discussion ensued regarding wellness programs offered from the various companies.  Further discussion ensued regarding the various health insurance programs and the financial incentives being offered.  Discussion continued regarding the current health insurance plan adjustments.  Dr. Ludwell pointed out the impact that health insurance changes would have on employees, as employees within the SAU #44 office did not receive a salary increase.  Board members discussed available options.  Ms. Pingree proposed offering a 2% salary increase to employees affected by the health insurance changes, and change the copay to $20.00 under the current plan. Further discussion continued regarding the importance of trying to get employee health insurance costs more in line with what community members were experiencing.   Board members discussed the feasibility of reducing the amount of the proposed 2% salary increase, and the number of employees who would be affected.  Ms. Kebler pointed out that the message that SAU #44 employees perceive is that the Joint Board members supports salaries and insurance for their respective districts, but not for SAU #44 employees.  Further discussion continued with Ms. Pingree moving, duly seconded by Mr. Ruth that the SAU #44 Joint Board moves that we maintain the same insurance provider – with the 5/15/30 prescription – at a $20.00  copay; to change the single contribution from 100% to 95% and to increase salaries for everyone in the building, with the exception of the Superintendent by 2%.  Discussion ensued regarding the motion, and whether employees within the SAU Office were included within the New Hampshire Retirement System.  More discussion continued regarding the feasibility of making half of the changes this year, and the other half next year.  Discussion continued with Ms. Powers moving to amend the

motion offered by Ms. Pingree that the SAU #44 Joint Board moves that we maintain the same insurance provider – with the 5/15/30 prescription; keep the single contribution rate of 100% this year (2010-2011) and move it to 95% for the 2011-2012 school year for the single rate and to increase salaries for everyone in the building, with the exception of the Superintendent by 2%. Ms. Hinrichsen seconded the motion.  There being no further discussion following the motion, a call for the vote on the amendment made by Ms. Powers duly seconded by Ms. Hinrichsen was recorded as a vote in the affirmative, with ten (10) Joint Board members voting in the affirmative and two (2) Joint Board members voting in the negative.  A call for the vote on the motion, as amended was recorded as a vote in the affirmative with 8 Joint Board members voting in the affirmative and four (4) Joint Board members voting in the negative.
Administrative Updates:
Ms. Kebler noted the curriculum and program updates/process and protocol.
Set Future Meeting Dates:

June 14, 2010

SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office
Non-Public Session – RSA 91-A:3, II c:

Ms. Powers then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Doty seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Ms. Doty – yea; Mr. Davidson – yea; Ms. Pingree – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms.  Fernald – yea; Ms. Plante – yea; Mr. Tappan – yea;  Ms. Powers – yea; Mr. Overmyer – yea; Ms. Ash - yea and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 9:15 PM. 
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Ms. Doty and so voted unanimously in the affirmative at 9:35 PM.

Chairman Patrick indicated that, while in non-public session, no formal votes were taken.  He stated that while in non-public session, the Board discussed two personnel issues as well as a legal issue.
Discussion ensued with Ms. Pingree moving, duly seconded by Mr. Ruth that the SAU #44 Joint Board directs counsel not to engage in the appellate mediation process with Judith McGann at this time.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative with Mr. Davidson abstaining.
Discussion continued with Ms. Pingree moving, duly seconded by Mr. Tappan that the SAU #44 Joint Board approves an extended leave of absence without pay, as discussed in non public session for the 2010-2011 school year.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Discussion ensued with Mr. Overmyer moving, duly seconded by Ms. Doty that, effective immediately, the individual discussed in non-public session be placed on administrative leave, with pay for the remainder of the contract.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative with Ms. Pingree abstaining.
It was noted for the record that Chairman Patrick signed the Superintendent’s contract, based upon the revised changes.
There being no further business to come before the Joint Board, Mr. Overmyer moved to adjourn the meeting.   Mr. Tappan seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:45 PM.

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 6-14-2010
