Official - Approved by the Joint Board – 8-23-2010
SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

June 14, 2010

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon 
Ms. Amy Plante 

Ms. Dawn Fernald - absent
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree – Vice Chairman - absent
Mr. David Ruth

Mr. William Tappan - absent
Mr. Mark Overmyer - absent
Ms. Helen Ash - absent
Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #44

Ms. Heather Daigneau, Financial Assistant – SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Visitors:

Ms. Kate Scholes from The Provider; Mr. Gary Garnett of the Northwood Cable Committee

Chairman Patrick opened the meeting at 7:06 PM.  He then conducted a roll call.  The above Joint Board members answered the call of the roll.  He noted that a quorum had been established.
Non-Public Session – RSA 91-A:3, II c:

Mr. Ruth then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting. Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Ms. Doty – yea; Mr. Davidson – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms. Plante – 

yea; Ms. Powers – yea; and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:08 PM. 

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Doty, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 7:34 PM.  
Chairman Patrick indicated that, while in non-public session, no formal votes were taken.  He stated that while in non-public session, the Board discussed special education issues as well as special education transportation bids.
Special Education Transportation:
Dr. Ludwell indicated that the special education transportation bids had been reviewed by legal counsel, and, after a complete review, administration recommended rejection of any and all bids relevant to special education transportation bids.

Discussion ensued with Ms. Hinrichsen moving to reject any and all bids submitted in response to the Special Education Transportation Bid and to authorize the Superintendent to execute a three year extension of the current contract with Dail Transportation for 2010-2011, $332,640; 2011-2012, $332,640; and 2012-2013, $350,000.  Ms. Doty seconded the motion.  Ms. Hinrichsen noted that the verbiage contained within her motion was made on the advice of legal counsel.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  
Chairman Patrick noted that, in a concerted effort to accommodate Ms. Kebler’s schedule, the agenda topics would be changed around, so that Ms. Kebler could depart the meeting early.
Ms. Kebler advised that a Pre-School Building Task Force has been established, with the inclusion of the pre-school coordinator, representation from Northwood, Nottingham and Strafford school board members, as well as SAU personnel to be part of this committee.  Discussion ensued regarding the Pre-School Building Task Force.  At this time, Ms. Kebler introduced Ms. Misty Lowe, the Special Education Coordinator at the Strafford School.  She noted that Ms. Lowe would be working on the pre-school project, and would also be observing future board meetings.    
Discussion ensued regarding the pre-school contract.  Dr. Caldon then moved that the SAU #44 Joint Board authorize the Chairman of the SAU #44 Joint Board to sign documents relevant to the pre-school contract.  Ms. Doty seconded the motion.  Discussion ensued with Chairman Patrick advising all Joint Board members that he would not sign anything unless he had sufficient answers from those on the task force.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Ms. Kebler advised Joint Board members that the pre-school storage unit, which had been purchased by the SAU, needed to be re-located.  Mr. Ruth advised that alternative locations at the Northwood School had been reviewed and considered.  Ms. Kebler advised that it was unclear as to whether the pre-school program could utilize the unit, but was seeking out information from the Pre-School Task Force as to whether the storage unit could be kept at the SAU #44 Office.
Ms. Kebler distributed IDEA ARRA information regarding grant monies.  She explained the information contained within Report # 14029.  Ms. Kebler spoke to the Joint Board regarding Nova Net, a credit recovery software program.  She spoke to the need to change the allocation from North Star to Nova Net.  Ms. Kebler explained that presently, each Board has North Star within their respective budgets (approximately $6,000 within each of the three district budgets). 

She noted that credit recovery was provided for five students and could also be used for special education students.  She reviewed the value of Nova Net, reviewing the proposal: 3 years in the amount of $14,000 – which would able to reach about 20 students with 5 licenses.  Ms. Kebler spoke about the importance of moving forward with this software program, and recommended that the three school districts within SAU #44 change their allocation from North Star to Nova Net.  Dr. Caldon spoke to his concerns regarding the importance of retaining special education files in a safe and secure area.  Further discussion continued, whereby Ms. Kebler was advised that she should make this proposal to each of the three districts within SAU #44, so that individual motions from all three boards could be done regarding the proposal to change the allocation from North Star to Nova Net. Ms. Kebler noted that in future budgets; it would be categorized as credit recovery.
Public Comments (this time is set aside for members of the public to address the Joint School Board):
There were no public comments received during this portion of the meeting.
Approval of SAU #44 Joint Board Meeting Minutes – 
Minutes of 5/10/2010 – Public and Non-Public:

Board members reviewed the public and non-public session minutes of the May 10, 2010 SAU #44 Joint Board Meeting (public and non-public session).  A motion was made by Mr. Ruth duly seconded by Ms. Powers to approve the May 10, 2010 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Dr. Caldon abstaining.
Review of Current Financials/Operating Budget:

· SAU Financial Statement to Date
Report # 13999  

Ms. Daigneau reviewed the SAU Financial Statement, as well as the revenues portion of the budget.  She noted that $41,563.00 had been received in revenues.  She explained that presently, the SAU #44 budget was $22,072.00 over budget, as a result of legal expenses.  Ms. Daigneau reviewed the expenses which still needed to be paid this year.  Ms. Daigneau noted that she would be in contact with Melanson and Heath to obtain information concerning their bill to insure that a budgetary figure was included within the budget to cover it.  Ms. Daigneau noted that she was expecting to record indirect costs, which would help offset the deficit, and would also be collecting money from the districts regarding legal expenses.   Dr. Caldon queried whether the auditors would be reviewing the books.  Ms. Daigneau noted that Melanson and Heath would be giving priority to the districts first, and then the SAU.  She also noted that they would be setting up a date for audit year 2010.     

Other:

Dr. Ludwell noted information received from Primex, noting that Primex has been the worker’s compensation insurance carrier for the SAU #44 District for many years.  Dr. Ludwell advised that Primex was offering a 7 1/2 % discount for a five (5) year commitment. He asked for the Board’s consideration regarding this proposal.  Discussion ensued with Mr. Ruth moving that the SAU #44 Joint Board accept the recommendation from Superintendent Ludwell and accept the proposal from Primex for a five (5) year commitment to achieve a 7 ½% discount for worker’s compensation insurance.  Ms. Powers seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Dr. Ludwell spoke about extensions of vacation time for staffing at the SAU Office which had been granted by the Board last year.  He noted the protocol done last year, asking that the Board extend the same consideration to these seven (7) individuals this year. Discussion ensued regarding verbiage included within their contracts.  Ms. Doty then moved that the SAU #44

Joint Board grant the superintendent’s request to extend vacation deadlines to August 31, 2010 for staff at the SAU Office.  Mr. O’Hanlon seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Dr. Ludwell spoke about information regarding flexible spending account administration information.  He noted that the information distributed to each Joint Board member came from the Local Government Center.  He reviewed the documentation distributed to each Joint Board member.  A review of the verbiage contained with the document transpired.   Discussion ensued with Dr. Caldon moving that the SAU #44 Joint Board authorize the Superintendent to set up flexible spending accounts within the SAU #44 Office, as discussed by the Superintendent.  Ms. Powers seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Non-Public Session – RSA 91-A:3, II c:

Mr. Ruth then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting. Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Ms. Doty – yea; Mr. Davidson – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms. Plante – yea; Ms. Powers – yea; Dr. Caldon - yea and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:06 PM. 

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Dr. Caldon and so voted unanimously in the affirmative at 8:46 PM.

Chairman Patrick indicated that, while in non-public session, no formal votes were taken.  He stated that while in non-public session, the Board discussed personnel issues.
Discussion ensued with Dr. Caldon moving that the SAU #44 Joint Board approve the nomination of Mr. Frank E. Markiewicz as the Business Administrator for SAU #44, at a salary of $70,000., and after he receives his certification, he would receive a $5,000. increase.  Ms. Powers seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Discussion ensued with Ms. Hinrichsen moving, duly seconded by Ms. Doty that, upon the recommendation of the Superintendent, the SAU #44 Joint Board grant a $5,000 salary increase for the Special Education Director for SAU #44.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Mr. Patrick voting in the negative.

Set Future Meeting Dates:

July 26, 2010

SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office 
August 23, 2010
SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office

It was noted for the record that the July 26th meeting of the Joint Board would be cancelled unless there was a need.
There being no further business to come before the Joint Board, Dr. Caldon moved to adjourn the meeting.   Ms. Powers seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 8:50 PM. 
Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the SAU #44 Joint Board – 8-23-2010
Not Official Until Approved by the Joint Board

SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Non-Public Session

June 14, 2010

7:06 PM

Nottingham School Board Members:

Dr. Jack Caldon 
Ms. Amy Plante 

Ms. Dawn Fernald - absent
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree – Vice Chairman - absent
Mr. David Ruth

Mr. William Tappan - absent
Mr. Mark Overmyer - absent
Ms. Helen Ash - absent
Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Ann Kebler, Special Education Director, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Non-Public Session – RSA 91-A:3, II c:
Mr. Ruth then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting. Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Ms. Doty – yea; Mr. Davidson – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms. Plante – yea; Ms. Powers – yea; and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:08 PM. 

Discussion ensued regarding personnel issues.  Ms. Kebler indicated the stance taken by the Northwood and Strafford School Boards regarding the issue of payment for paraprofessionals at Coe-Brown Northwood Academy. Ms. Kebler noted the process and procedure which would be followed regarding the protocol for the billing of paraprofessionals to the Northwood and Strafford School Districts for next year.  Chairman Patrick advised that he was in receipt of correspondence from an attorney relative to special education services not being provided to a student.  Ms. Kebler spoke regarding non-compliant IEP’s.  Board members discussed the

importance of having sufficient documentation relevant to IEP’s, reporting of special education documentation and the need to continue communications with Coe-Brown Northwood Academy.  

Dr. Ludwell spoke to the Board regarding the transportation bids received.  He provided the Board with a detailed explanation regarding the SAU #44 special education contract extension proposal.  He reviewed recommendations regarding the process.  A review of the annual charge for existing services for 2010-2011; 2011-2012 and 2012-2013 was conducted.   Board members reviewed the information provided by Dr. Ludwell relevant to the SAU #44 Special Education Contract Extension Proposal.   Ms. Kebler explained how the bidding process was conducted, the time frames involved and the information contained within the bids which were received.
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Doty, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 7:34 PM.  

Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the  SAU #44 Joint Board – 8-23-2010

Not Official Until Approved by the Joint Board

SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Non-Public Session

June 14, 2010

8:06 PM

Nottingham School Board Members:

Dr. Jack Caldon 
Ms. Amy Plante 

Ms. Dawn Fernald - absent
Mr. Frank O’Hanlon

Mr. Robert Davidson 
Northwood School Board Members:

Ms. Colleen Pingree – Vice Chairman - absent
Mr. David Ruth

Mr. William Tappan - absent
Mr. Mark Overmyer - absent
Ms. Helen Ash - absent
Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers  

Mr. Gerald Waldron - absent
Ms. Rebecca Doty

Ms. Debbi Hinrichsen

Others:

Dr. Michael Ludwell, Superintendent, SAU #44

Ms. Carrolle Popovich, Secretary, SAU #44 Joint Boards
Non-Public Session – RSA 91-A:3, II c:

Mr. Ruth then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting. Ms. Powers seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Ms. Doty – yea; Mr. Davidson – yea; Mr. Ruth – yea; Mr. O’Hanlon - yea; Ms. Plante – yea; Ms. Powers – yea; Dr. Caldon - yea and Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 8:06 PM. 

Discussion ensued regarding candidates who applied for the position of Business Administrator for SAU #44.  Board members discussed the candidates, what the job would entail and the salary for the position.  
Discussion ensued regarding a personnel issue.  Dr. Ludwell reviewed the issue with Joint Board members.

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Dr. Caldon and so voted unanimously in the affirmative at 8:46 PM.

Respectfully submitted,

Carrolle Popovich

Secretary, SAU #44 Joint Board
Approved by the SAU #44 Joint Board – 8-23-2010
