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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

November 9, 2010

7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon 
Ms. Amy Plante 

Ms. Dawn Fernald - absent
Mr. Frank O’Hanlon - absent
Mr. Philip English
Northwood School Board Members:

Ms. Colleen Pingree – Vice Chairman - absent
Mr. David Ruth

Mr. Mark Overmyer

Ms. Helen Ash 
Mr. Randall Conrad - absent
Strafford School Board Members:

Mr. Bruce Patrick - Chairman

Ms. Lynda Powers 
Ms. Rebecca Doty 
Ms. Debbi Hinrichsen 

Ms. Louise Flood
Others:

Dr. Michael Ludwell, Superintendent

Ms. Ann Kebler, Special Education Director, SAU #44

Mr. Frank Markiewicz, Business Administrator, SAU #44

Ms. Carrolle A. Popovich, Secretary, SAU Joint Board
Visitors: 

There were no visitors in attendance
Chairman Patrick opened the meeting at 7:00 PM.  He then conducted a roll call.  The above Joint Board members answered the call of the roll.  Chairman Patrick noted that a quorum had been established.

Public Comments:

There were no public comments recorded during this portion of the meeting.

Chairman Patrick indicated that the scheduled meeting of the Joint Board was to review the proposed 2011-2012 budget as well as review the public and non-public meeting minutes of the Joint Board dated October 25, 2010.

Approval of SAU #44 Joint Board Meeting Minutes:
Minutes of October 25, 2010 – Public and Non-Public:

Discussion ensued whereby it was duly agreed by all to table the public and non-public meeting minutes of the Joint Board dated October 25, 2010.
Budget Review – 2011-2012:

Mr. Markiewicz reviewed the 2011-2012 budget, noting the percentages of the SAU budget for staffing as well as operations; the FY2012 operating budget (percentages) for all three districts (Strafford, Northwood and Nottingham) as well as the SAU budget.  Mr. Markiewicz also reviewed the non-discretionary budget figures as well as the SAU #44 FY2012 budget total information relative to Administration, Staff, Fringe, Dev.-Dues-Travel, Legal & Auditing, Equipment Leave & Maintenance, Telephones & Internet, Office Supplies, Building & Maintenance and Computers.
Mr. Markiewicz reviewed Fiscal Year 2011 financial figures, noting that the FY 2011 Adopted Budget was $937,124.00, adding that the operating budget represented 3% of the SAU District wide operating budget.  Mr. Markiewicz further advised that the personnel costs represented 88% and operating costs represented 12% of the total budget.  Mr. Markiewicz advised that the SAU Joint Board had approved a budget and a subsequent salary increase for staff which resulted in a 1.62% increase in salaries and .21% increase in fringe benefits.  He added that the Board did not approve an increase in district assessment for the three towns, which resulted in a deficit operating budget of $16,758.00.
Mr. Markiewicz reviewed Fiscal Year 2012 budgetary figures, noting that the total FY 2011 budget was $937,124.00; FY 2012 Non Discretionary - $28,006.00; FY 2012 Discretionary - $28,050.00; Total FY 2012 Increase - $56,056.00 noting the total FY 2012 budget was $993,180.00.  Mr. Markiewicz explained the FY 2012 non-discretionary line items, noting that they were budget expenses essential to the continued operation of the SAU, including increases of 12.4% to health insurance, 4.5% increase to dental insurance, and projected increase to utilities, building and maintenance as well as contractual obligations.  He also explained the FY 2012 discretionary line items, noting that they were expense requests developed by SAU Administration and determined to be vital to the effective and efficient operation of the SAU.  Discussion ensued regarding the feasibility of freezing the budget, with the exception of those items which had been obligated.  Further discussion continued as to whether discrepancies within the 2011 budget would be noted within the audit.  Further discussion continued relative to the fact that Joint Board members were well aware of the fact that votes had been taken within Joint Board Meetings which increased the 2011 SAU budget.  Mr. Markiewicz advised that indirect cost revenue was projected at this time, pending determination of indirect percentages from the New Hampshire Department of Education.  
Mr. Markiewicz further advised that the grant writer reimbursement from Coe-Brown Northwood Academy had been reduced to zero, adding that in the past, the SAU had administered grants earmarked for Coe-Brown Northwood Academy and, in turn, received an administrative fee for this service.  Mr. Markiewicz noted that Coe-Brown Northwood Academy has now hired a grants administrator to complete many of the tasks once completed by the SAU.  Discussion ensued regarding cutting back the time for the grant writer at the SAU.  Ms. Kebler advised that there was a need to oversee the funding of the Title 2 grant, referencing the guidelines.  She added that the bookkeepers within the SAU Office are responsible for managing the Title 2 grant monies.  Discussion ensued regarding the management of Title 2 funds, and the feasibility of billing Coe-Brown Northwood Academy for the management of their Title 2 funds.  Ms. Kebler advised that Title 2 monies could never be paid directly to private schools, adding that the SAU grant writer assists with the Title 2 process, as do the bookkeepers within SAU #44.  Ms. Kebler added that she anticipated approximately $2,200 in revenue for this process.  
Mr. Markiewicz reviewed the expenses portion of the budget, noting the following:

Line Item 2320-51105
Receptionist/Secretary


$6,800.00

Mr. Markiewicz noted that this figure reflected increasing the position from 29 hours to 37.5 hours per week.  Mr. Markiewicz explained that the individual functions as front desk receptionist and assists with administrative tasks for Business Administrator, Human Resources and Special Education.  He further noted that, in addition, added duties would include SPED case 

Management input, adding that the individual currently in this position had been trained in SPED CM.  Discussion ensued regarding other secretarial positions within the SAU Office.  Ms. Kebler advised that there would also be special education duties assigned to this individual such as special education data entry.  She noted that there was a significant amount of data received for catastrophic aid which needed to be entered.  Ms. Kebler explained that the data management would be done through a separate schedule, done through the Entitlement grant.  Ms. Kebler also advised Joint Board members that she anticipated that SAU #44 would lose Entitlement monies for next year.  Discussion ensued regarding the secretarial, bookkeeping and human resource functions/positions within the SAU Office.  Dr. Ludwell reviewed the functions of all the positions.  Further discussion ensued regarding the antiquated telephone system within the SAU Office, and the inability to pick up telephone calls from other areas within the building.  Dr. Caldon advised that he was cautious of bringing up a part-time position to a full time status.
Line Item 2330-51101
Salary SPEC Director Assistant

$6,600.00

Mr. Markiewicz advised that this action would increase the contract term from 200-210 days calculating a per diem cost increase.

Line Item 2520-51110
Salary Pool Increase



$7,811.00

Mr. Markiewicz also reviewed:


· Health Insurance

· Budget for staff health insurance buyout

· Qualifying event health insurance and dental increase from single to 2-person

· Budget development errors

· 12.4% health and 4.5% GMR

Line Item 2323-53200
Conference and Courses


$5,650.00

Mr. Markiewicz explained that this line item was for administrative and staff contractual obligations, one line expense developing a pool for all staff associated conference and course expenses.

Line Item 2320-53300
Audit Fees


          

 ($1,500.00)

Mr. Markiewicz reviewed the auditing fees, noting a cost savings in this area of the budget.
Line Item 2320-53330
Temporary Help



$1,940.00

Mr. Markiewicz explained that this would be for summer help to assist Human Resources on projects to input all required data to the Human Resource component of the ADS accounting system as well as enable the SAU and district bookkeepers to access HR information and provide required payroll earnings, deductions and benefit balances.

Line Item 2320-54310
Computer Services



$1,900.00

Mr. Markiewicz noted that this budgetary amount would pay for an increase in the number of hours for contracted technical support at the SAU Office to 60 hours or approximately 1.15 hours per week of support for eleven (11) full-time and two (2) part-time employees at the SAU Office and two (2) servers.  Discussion ensued regarding the feasibility of possibly hiring one of the IT directors at one of the schools within SAU #44 to perform this necessary work.

Line Item 2320-56410
Administrative Books



$1,000.00

Mr. Markiewicz advised that this line item was reduced due to the historical trend on past expenditures.

Line Item 2630-51100
Custodial Salaries



$2,265.00

Mr. Markiewicz noted that this line item reflected a reduction in salary due to the elimination of hours to clean the preschool classrooms.

Line Item 2520-57380
Replace Equipment Computers

$5,859.00

Mr. Markiewicz explained that the ADS server is used by the SAU as well as district principals and bookkeepers, and provides network and remote access to the ADS accounting system.  He pointed out that the server was as old, if not greater, than the network server replaced by the SAU this fiscal year.  He further noted that one desktop and two (2) laptop computers currently in use by the SAU Office have been determined to be five (5) years old and in desperate need of replacement.




Professional Dues and Fees


$1,075.00

Discussion ensued regarding the special education director assistant position and the feasibility of purchasing a new telephone system for the SAU Office.  Mr. Markiewicz advised that he had reviewed a variety of cost factors relative to comparative costs of a new telephone system as well as the increase costs within the budget for additional staffing within the SAU Office.  He stated that he had been advised that the current telephone system was not repairable.  Joint Board members discussed cost saving suggestions, as well as staffing coverage needs within the SAU Office.  Dr. Ludwell advised that although updating the current telephone system would help, it would not address the need to have additional support coverage within the office to assist with front desk and administrative tasks for the Business Administrator, the Human Resources Department, as well as the Special Education Department, as well as assist with added duties which would include SPED case management input.  Mr. Markiewicz spoke about the importance of having sufficient coverage in the front office as a security and tracking measure of individuals coming into the building.  Dr. Ludwell provided a breakdown of the duties of secretarial positions as well as other positions within the SAU Office.  Discussion ensued with Ms. Flood questioning the amount of coverage that personnel provide within the SAU Office as well as their specific job functions.  Further discussion continued regarding the bookkeeping functions within the SAU Office.  Ms. Kebler added that, along with their respective job functions, the bookkeepers within the SAU Office also manage all the grants.  Discussion continued regarding Benefits – Course/Conference Profes.  Dr. Caldon moved that the SAU #44 Joint Board level fund the Courses/Conference Profes. to last years level.  Ms. Hinrichsen seconded the motion.  Their being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  
Joint Board members continued their discussion with Dr. Caldon raising concerns regarding the legal services portion of the budget, as well as manpower, as noted on Page Five (5) of the SAU #44 2012 proposed budget document.  Mr. Markiewicz explained that the line item for temporary help under manpower would be summer help for data entry in to the human resources system as well as assistance to clean out old files on all three floors of the SAU Office.  Dr. Caldon then moved, duly seconded by Mr. English to level fund Line Item 10-2320-53330-00 – Temporary Help.  Discussion ensued with Mr. Markiewicz noting the importance of decrease the load of files on the 3rd floor of the building, as per the directive from the Northwood Building Inspector.   Further discussion continued with Ms. Powers moving to amend the motion to fund Line Item 10-2320-53330-00 at the figure of $750.00.  Dr. Caldon seconded the motion.  Discussion ensued regarding the need to maintain student files for a certain number of years after graduation.   Discussion continued regarding the feasibility of a records retention schedule.  More discussion ensued regarding concerns about specific areas within the budget which were not being addressed appropriately.   Further discussion ensued regarding the cost factors involved regarding records retention.  Mr. Markiewicz advised that this temporary help would be paid $10.00 - $12.00 per hour with no benefits.   There being no further discussion, Chairman Patrick called for a vote on the amendment.  On a show of hands, the vote on the amendment failed.  Chairman Patrick then called for a vote on the original motion.  On a show of hands, the motion failed. 
Discussion continued regarding Line Items 10-2320-57380-00 – Replacement Equipment Computers; Line Item 10-2330-57380-00 – Replace Equipment/Computers Sped and Line Item

10-2520-57380-00 – Replace Equipment/Computers Bkks. within the proposed budget.  Dr. Caldon spoke about the importance of having a technology plan in place.  Mr. Markiewicz reviewed the fact that the server for the ADS Profund was five (5) years old and was in danger of crashing.  He added that the desktop computer for the SAU bookkeeper as well as the Business Administrator’s laptop were subject to constant problems and needed to be replaced.  Mr. Markiewicz added that presently, he was utilizing some of his own personal computer equipment.  Mr. Overmyer spoke to the importance of providing the professionals within the SAU Office the necessary tools to be able to perform their respective jobs.  Ms. Doty noted her agreement with the sentiments expressed by Mr. Overmyer.  She also spoke to the amount of work done at the SAU Office and the professionalism provided.  Dr. Caldon asked if an equipment inventory, inclusive of the age of the equipment as well as the capacity of each computer, be put together for all equipment currently within the SAU Office to be provided to Joint Board members.  Dr. Caldon, together with Ms. Powers spoke to the importance of having a disciplined maintenance plan in place.   Discussion ensued regarding changes within the benefits portion of the proposed 2012 budget.  Mr. Markiewicz noted the increases within the health insurance line items within the budget.   
Reference was made to the Employee Handbook (SAU Staff, Preschool and Grant Personnel).  It was noted that this document had been distributed to each Joint Board member for their review and consideration.  Discussion ensued regarding how full time and part-time personnel were determined.  Further discussion ensued regarding the process of making changes within the Handbook.  More discussion continued regarding the salaries of personnel within the SAU Office.  Mr. Markiewicz spoke to Joint Board members regarding the fund accounting process, and how it worked.  Discussion continued with Dr. Caldon moving that the SAU #44 Joint Board authorize keeping all non-certified increases to 2%.  Mr. English seconded the motion.  Dr. Caldon spoke to and clarified his motion, noting that his motion was for all non-certified individuals (8) within SAU #44, with consideration of expanded hours for the receptionist/secretary.  Discussion ensued whereby Dr. Caldon withdrew his motion, and Mr. English withdrew his second.  Dr. Caldon then moved that the SAU #44 Joint Board allow a 2% increase for non-certified hourly employees.  Mr. English seconded the motion.  Discussion ensued regarding the motion, as stated.  Further discussion continued regarding the salary pool, as submitted by Dr. Ludwell.  Discussion continued with Ms. Doty moving to amend the motion, that the SAU #44 Joint Board approves a 2% salary pool increase, using the 2% to be used at the superintendent’s discretion.  Mr. Overmyer seconded the motion.  Discussion ensued regarding the fact that there was no performance based evaluation tool within the SAU Office.  Discussion continued regarding the importance of concentrating on a better evaluation system within the SAU.  There being no further discussion, a call for a vote on the amended motion was recorded as a vote in the negative.  Chairman Patrick noted that the amendment failed.    Dr. Caldon withdrew his original motion and Mr. English withdrew his second.  Dr. Caldon then moved that the SAU #44 Joint Board allow a 2% increase for non-certified hourly employees.  Mr. English seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Mr. Markiewicz advised Joint Board members that the documents distributed at the meeting were “works in progress”.  He added that the financial numbers within the documents would change within the next document which would be distributed to Joint Board members.  Chairman Patrick asked that new budgetary information be provided to Joint Board members at least one week prior to the next scheduled meeting of the Board.
Step by Step Preschool 2012 Proposed Budget:
Ms. Kebler reviewed the Step by Step Preschool 2012 proposed budget and the revenues, noting that she had done a cost analysis of typical programs (local and private preschools).  Mr. Markiewicz spoke about the cost sharing for the ESY program, adding that re-allocation of this cost could be done over the summer, as well as determining the number of personnel.  Ms.

Kebler reviewed how ESY was determined and also provided a thorough review of the financial information contained within Report # 16015.  She advised Joint Board members that she anticipated a long term substitute within the preschool program.  Discussion ensued regarding the salaries of staffing within the preschool program, and the recalculation of the rates which were budgeted last year.  Mr. Markiewicz reviewed the benefits portion of the budget, adding that there was a substantial cost savings in health insurance costs within this area of the budget.  Ms. Kebler noted that there would be a reduction within Line Item 25-1200-52300-02 – Retirement Aides Preschool.  She added that there could also be a reduction within Line Item 25-1200-55800-00 – Mileage Preschool.  Discussion ensued with Dr. Caldon moving that Line Item 25-1200-55800-00 – Mileage Preschool be reduced to $400.00.  Ms. Plante seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Ms. Kebler reviewed the contracted services portion of the proposed budget, as well as the staff development workshop portion of the budget.  Ms. Kebler advised the Joint Board that the custodial services for the preschool program were included within the lease agreement, adding that the rental of the building differed for next year.  Ms. Kebler also reviewed the new equipment, new furniture, course/workshops, preschool aides and summer school ESY line items contained within the proposed budget document.  Ms. Kebler noted that although the nurse for the preschool program would need to be included within the budget, it would be a wash as it would be billed back to the particular district.
Non-Public Session – RSA 91-A:3, II c:

Ms. Powers then moved to enter into Non-Public Session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Mr. Ruth seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Chairman Patrick – yea; Mr. Ruth – yea; Ms. Plante – yea; Ms. Ash – yea; Dr. Caldon – yea; Ms. Flood – yea; Mr. Overmyer – yea; Mr. English – yea; Ms. Powers – yea; Ms. Doty – yea; Ms. Hinrichsen – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 9:26 PM.    
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Ms. Doty and so voted unanimously in the affirmative at  9:45 PM.  

Chairman Patrick indicated that, while in non-public session, no formal votes were taken.  He stated that while in non-public session, the Board discussed personnel issues.

Discussion ensued with Dr. Caldon moving that the SAU #44 Joint Board approve increasing the contract term from 200 to 205 days for the Special Education Director Assistant.  Mr. English seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Discussion ensued with Ms. Hinrichsen moving, duly seconded by Ms. Plante that the SAU #44 Joint Board increase the salary of the Business Manager’s secretary by 10% (a total of 10% above her current salary).  Discussion followed the motion, with Mr. Overmyer moving to amend the motion to $3,000. for the purpose of recognizing the change of the job description – Assistant to the Business Manager/Human Resources, along with the 2% increase.  Ms. Hinrichsen seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

There being no further business to come before the Joint Board, Ms. Powers moved to adjourn the meeting.  Ms. Hinrichsen seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 9:50 PM.   
Respectfully submitted,

Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Board – 12-13-2010

