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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

March 28, 2011
7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon  

Ms. Dawn Fernald 
Mr. Frank O’Hanlon 
Mr. Philip English

Ms. Susan Levenson
Northwood School Board Members:
Mr. David Ruth

Mr. Mary Overmyer - absent
Ms. Helen Ash - absent
Mr. Chris Andrews

Mr. Kenneth Witham
Strafford School Board Members:

Mr. Bruce Patrick 

Ms. Lynda Powers 
Ms. Rebecca Doty 
Ms. Debbi Hinrichsen 

Ms. Carol Lord

Others:

Dr. Michael Ludwell, Superintendent

Ms. Ann Kebler, Special Education Director, SAU #44

Visitors: 

There were no visitors in attendance.
Election of Chairman, Vice Chairman and Committee Appointments:

Dr. Ludwell opened the public session of the Joint Board Meeting at 7:01 PM.  He made several introductions of new Board members.  He then conducted a roll call.  The above Joint Board members answered the call of the roll.  As a quorum had been established, Dr. Ludwell noted that this was the first meeting after the school board elections, and was a reorganization meeting.  Dr. Ludwell advised that the first order of business was the election of a Chairman of the SAU #44 Joint Board.  He asked Board members for nominations for this position.  Dr. Ludwell recognized Ms. Hinrichsen who nominated Mr. Bruce Patrick for the position of Chairman of the SAU #44 Joint Board.  Ms. Doty seconded the motion.  Dr. Ludwell queried if there were any further nominations.  Mr. English then moved, duly seconded by Mr. Ruth to nominate Dr. Jack Caldon for the position of Chairman of the SAU #44 Joint Board.  There being no further nominations, Dr. Ludwell closed nominations, and asked the body how they wished to proceed. Ms. Hinrichsen then moved for a secret ballot vote.  Ms. Fernald

seconded the motion.  A call for the vote on the motion to have a secret ballot vote relative to the Chairmanship position was recorded as a unanimous vote in the affirmative.  Paper ballots were distributed to each Joint Board member to complete.  Once finalized, the ballots were collected, counted and the results of which was given to the Superintendent.  Dr. Ludwell announced that, as a result of the secret ballot vote, Mr. Bruce Patrick was elected as the Chairman of the SAU #44 Joint Board.  
Chairman Patrick thanked everyone for their vote of confidence.
Chairman Patrick then asked for nominations for the position of Vice Chairman of the SAU #44 Joint Board.  Mr. Ruth then moved to nominate Dr. Jack Caldon as Vice Chairman of the SAU #44 Joint Board.  Mr. English seconded the motion.  There being no further nominations, Chairman Patrick then called for the vote on the nomination.  On a show of hands, the nomination of Dr. Caldon was voted unanimously in the affirmative and was declared as such by the Chair.
Public Comments:

There were no public comments received during this portion of the meeting.
Approval of Previous Meeting Minutes – December 13, 2010:
Board members reviewed the public and non-public session minutes of the December 13, 2010 SAU #44 Joint Board Meeting.  A motion was made by Dr. Caldon, duly seconded by Ms. Powers to approve December 13, 2010 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with the following members abstaining:  Mr. Andrews, Mr. Witham, Ms. Levenson, Ms. Lord.  
2011 – 2012 Budget Revisions:
Dr. Ludwell spoke to Joint Board members regarding the mandate given to him from the SAU #44 Joint Board to reduce $20,000. from the 2011-2012 budget.  He advised that, as a result of this mandate, in a concerted effort to reduce the budget, no salary increases were given to SAU #44 employees, as well as other minor deletions within the budget.  Discussion ensued with Mr. Ruth moving, duly seconded by Mr. English that the SAU #44 Joint Board approves the 2011-2012 budgetary revisions, as so noted by Dr. Ludwell.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Report of the Superintendent:

Authorization to Apply for, Receive and Expend Funds available to the Districts from Federal, State and Foundation Grants and Contracts:

Dr. Caldon moved, duly seconded by Ms. Powers that the SAU #44 Joint Board authorize the request for SAU #44 to apply for, receive and expend funds available to the District, with the caveat that when the actual grant plans are submitted, the SAU #44 Joint Board is made aware of what is contained within the specific title funds.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Nominations:
Election of Secretary; Treasurer; Assistant Treasurer and Committee Representatives:

Secretary – SAU #44 Joint Board:

It was noted that Ms. Carrolle Popovich was appointed as the SAU #44 Joint Board Secretary
Treasurer:

It was noted that Ms. Rebecca Doty was appointed as the SAU #44 Joint Board Treasurer.

Assistant Treasurer:
Ms. Doty provided background information relative to how the process and procedure worked for the position of Assistant Treasurer.  Dr. Caldon then moved, duly seconded by Mr. Ruth to nominate Ms. Patricia Beach as Assistant Treasurer.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
#BCA – Code of Ethics Policy:
Joint Board members reviewed this policy.  Copies of this document were distributed among all Joint Board members for their review and signature.  The finalized document was then given to Dr. Ludwell.  Dr. Ludwell advised that he would make copies of the finalized document and would distribute it to each Joint Board member for their records.  Discussion ensued with Dr. Caldon moving, duly seconded by Mr. English that the SAU #44 Joint Board accepts Policy #BCA – Code of Ethics for School Board Members, as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Goals:

Discussion ensued regarding Joint SAU #44 Goals.  Dr. Caldon stated that he felt that the Joint Board should have a management plan in place.  He noted that, as a result of goals changing, as well as changes in Joint Board priorities, he felt that there was a strong need to have a management plan in place.  Dr. Caldon cited the importance of goals and the mission statement of the Joint Board.  Chairman Patrick suggested that a small committee be established for this purpose.  Dr. Caldon noted his agreement, adding that the committee could sit down with the Superintendent to discuss goals, as well as the mission plan.    Further discussion ensued with Dr. Caldon moving that the SAU #44 Joint Board establish a management committee to review and discuss having a management plan in place within SAU #44.  Mr. English seconded the motion.  Further discussion continued relative to the establishment of the committee which would meet with the Superintendent and would report back to the Joint Board within a month.   More discussion ensued, whereby it was agreed that the committee would be comprised of two members from each board.  For the record, the following members would be included within the committee:


Strafford
Ms. Hinrichsen and Mr. Patrick


Northwood
Mr. Witham and Mr. Andrews


Nottingham
Dr. Caldon and Mr. English

There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  It was agreed that Dr. Caldon would set the date for the meeting as Chairman of the Management Committee.  Further discussion ensued whereby it was agreed that the first meeting of the Management Committee would be held on April 5, 2011 at 6:00 PM in the SAU #44 Office.
  

Employee Handbook:

Dr. Ludwell distributed copies of the SAU #44 Employee Handbook to each Joint Board member for their review and consideration.  Dr. Ludwell referenced the changes which were made to the document.  Discussion ensued regarding the Employee Handbook, and specifically the local record retention information contained within the document.  Ms. Levenson questioned the retention of records for auditing documentation.  She noted that in the private sector, records are held for three to five years.  Dr. Ludwell advised that he would double check the amount of time stipulated for record retention.  Board members were in agreement that a clarification relative to the amount of time stipulated for record retention should be obtained.  It was the suggestion of Dr. Caldon that Dr. Ludwell and Mr. Markiewicz look at federal as well as state law relative to this issue.  Further discussion ensued with Ms. Powers moving, duly seconded by Ms. Hinrichsen that the SAU #44 Joint Board adopt the SAU #44 Employee Handbook, with the exception of the record retention page, which would be clarified by Dr. Ludwell and Mr. Markiewicz.

There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Mission Statement:
Mr. Ruth then moved, duly seconded Dr. Caldon, that the SAU #44 Joint Boards adopt the SAU #44 Mission Statement, as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Committee Appointments:

SAU #44 Staff Development Representative

Ms. Hinrichsen was appointed to this committee.

Curriculum Advisor Committee Representative

Ms. Levenson was appointed to this committee

Strafford Learning Center Representative

Ms. Fernald was appointed to this committee

Superintendent’s Evaluation Committee Representatives (1 from each District)

Mr. Ruth was appointed to this committee representing the Northwood School Board

Ms. Fernald was appointed to this committee representing the Nottingham School Board

Ms. Powers was appointed to this committee representing the Strafford School Board

Joint Facilities Planning Committee Representatives (1 from each Board)
Ms. Lord was appointed to this committee representing the Strafford School Board

Mr. English was appointed to this committee representing the Nottingham School Board

Mr. Witham was appointed to this committee representing the Northwood school Board

Certified Staff Nominations:

Dr. Ludwell distributed copies of information relative to certified staff nominations to each Joint Board member for their review and consideration.  Chairman Patrick noted that these nominations have to be done by April 15, 2011.  Dr. Ludwell advised that all certified staff evaluations had been completed.  The following certified staff nominations were considered:
Tenured Preschool Staff:

· Ms. Jennifer Okenquist

Pre-School Teacher
· Ms. Jennifer Adrien

Pre-School Teacher
· Ms. Erlinde Belliveau

Occupational Therapist PreSchool/Northwood

Nottingham/PreSchool
Non-Tenured Preschool Staff:
· Ms. Christine Cashman

Speech Pathologist-Pre-School/Nottingham
Tenured SAU Staff:
· Ms. Suzanne Barnard

Speech Pathologist – Northwood

· Ms. Ruth Ashley

Cert. Occup. Therapist Asst. Northwood/Nottingham

· Ms. Jane Gallagher

School Psychologist – Paid thru Grant (Entitlement)

· Ms. Allyson Vignola

NH Alt. Coach – Paid thru Grant/DOE

· Ms. Amy Tkaczyk

Occupational Therapist – Strafford

Non-Tenured SAU Staff:
· Ms. Anne Kebler

Special Education Director – SAU #44

· Mr. Frank Markiewicz

Business Administrator – SAU #44
· Ms. Joan Ryan


Part-Time School Psychologist


· Ms. Erica MacNeil

Assistant Special Education Director
· Mr. Jarrod Houghton

Alt. Facilitator (housed in SAU Office)

· Ms. Kelly Richards

Northwood Speech Pathologist

Set Future Meeting Dates:
April 5, 2011

6:00 PM
SAU #44 Management Committee
SAU #44 Office
April 25, 2011

7:00 PM
SAU #44 Joint Board Meeting

SAU #44 Office

Re-adoption of Policies:
Dr. Caldon moved, duly seconded by Mr. English that the SAU #44 Joint Board re-adopt all SAU #44 Policies.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative. 
Non-Public Session – RSA 91-A:3, II:

At this point in the meeting, Ms. Doty then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Mr. Ruth seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Powers – yea; Mr. Ruth – yea; Mr. Andrews – yea;  Dr. Caldon – yea; Mr. Witham – yea;  Mr. O’Hanlon – yea; Ms. Doty – yea; Ms. Hinrichsen – yea; Ms. Lord – yea;  Mr. Patrick – yea; Ms. Levenson – yea; Mr. English – yea; Ms. Fernald – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:35 PM.   
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Dr. Caldon, duly seconded by Mr. English and so voted unanimously in the affirmative at 8:08 PM.
Chairman Patrick advised that, while the Joint Board met in Non-Public Session, no formal votes were taken.  He further advised that Joint Board members discussed certified staff nominations, personnel and legal issues.
Dr. Caldon then moved, seconded by Ms. Powers, to nominate the above so noted certified staff individuals, as discussed in non-public session, as revised and further, that we look into means of not passing any additional costs to the districts; and that the Joint Board will be given assurances that the grants will be used to resolve the situation(s).   There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Discussion ensued regarding individuals who are being paid through the SAU but are only for the benefit of one single town within SAU #44.  Board members cited their concerns regarding this issue, noting that they did not want that practice to continue, unless it assisted every town in the district.

There being no further business to come before the Joint Board, Ms. Powers moved to adjourn the meeting.  Ms. Doty seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 8:11 PM.   

Respectfully submitted,
Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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