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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

April 25, 2011
7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon - Vice Chairman
Ms. Dawn Fernald 
Mr. Frank O’Hanlon 
Mr. Philip English

Ms. Susan Levenson
Northwood School Board Members:
Mr. David Ruth

Mr. Mary Overmyer - absent
Ms. Helen Ash 

Mr. Chris Andrews

Mr. Kenneth Witham - absent
Strafford School Board Members:

Mr. Bruce Patrick - Chairman
Ms. Lynda Powers 
Ms. Rebecca Doty 
Ms. Debbi Hinrichsen 

Ms. Carol Lord

Others:

Dr. Michael Ludwell, Superintendent

Ms. Ann Kebler, Special Education Director, SAU #44

Mr. Frank Markiewicz, Business Administrator, SAU #44

Ms. Carrolle A. Popovich, Secretary, SAU #44 Joint Board

Visitors: 

There were no visitors in attendance.
Chairman Patrick called the meeting to order at 7:00 PM.  He then conducted a call of the roll.  The above members answered the call.
Public Comments:

There were no public comments received during this portion of the meeting.
Approval of Previous Meeting Minutes – March 28, 2011 – Public and Non-Public Sessions:
Board members reviewed the public and non-public session minutes of the March 28, 2011 SAU #44 Joint Board Meeting.  A motion was made by Dr. Caldon, duly seconded by Mr. O’Hanlon to approve March 28, 2011 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with the following members abstaining:  Mrs. Helen Ash
Review of Current Financials/Operating Budget:
Mr. Markiewicz provided Joint Board members with a summary sheet of financial information for their review and consideration.  Joint Board members reviewed the End of Year Projection Summary as of March, 2011.  Mr. Markiewicz reviewed the budgetary figures, 10 month actual, 12 month actual and balances for each line item.  He advised Joint Board members that revenue would be short, as a result of the IDEA grant.  He also noted that there would be a lesser amount received in revenues from CBNA grant anticipations.  Discussion ensued regarding the ending balance, with Mr. Markiewicz noting that the budget was over approximately $4,400.00 dollars.  It was the suggestion of Dr. Caldon to either freeze the budget or curb spending.  Mr. Markiewicz suggested that the supplies item could be reduced somewhat, as well as reducing the amount of travel in the travel expenses line item.  Discussion ensued regarding the recent needed purchase of a new server, and the impact that this expenditure had upon the SAU budget.  Mr. Markiewicz pointed out that as a result of the need to purchase a new server; two (2) computers have not been able to be replaced within the office.  Mr. Ruth questioned if monies had been included within the budget for the purchase of computers.  Mr. Markiewicz advised that money was included within the budget for the purchase of computers, in lieu of salary increases for individuals within the office.  Further discussion continued with Dr. Caldon moving that the SAU #44 Joint Board freeze the SAU #44 non-essential items within the budget as of this date.  Ms. Powers seconded the motion.   Further discussion ensued relative to what was considered non-essential items.  Ms. Doty queried when the indirect cost revenues would be received.  Mr. Markiewicz advised that the indirect cost revenues would be received within the next two (2) weeks.  More discussion ensued regarding travel reimbursement.  Ms. Kebler noted that the travel expenses were due in part, to out-of-district placements.  More discussion followed regarding freezing the budget for non-essential items, and the need to keep travel to a minimum.  Dr. Caldon stated that he didn’t feel comfortable with the revenues anticipated to be received. There being no further discussion regarding the motion, a call for the vote on the motion was recorded as a vote in the affirmative.  
Primex – Multi-Year Discount:
Mr. Markiewicz spoke to the Board regarding a multi year discount being offered by Primex for worker’s compensation.  He advised that Primex was offering a 5% discount on a two year commitment and a 7.5% discount on a five year commitment.  Discussion ensued regarding these proposals.  Dr. Caldon noted his concern about locking the SAU into a long term commitment.   Dr. Caldon asked if some projections could be made available to the Board for their review.  Mr. Markiewicz advised that he had not done a trend analysis.  He suggested that the Board could consider going year to year, rather than locking into a figure.  Discussion continued with Dr. Caldon moving that the SAU #44 Joint Board accept the Primex worker’s compensation discount being offered at the two year – 5% discount.  Ms. Powers seconded the motion.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
SAU Management Committee Update:
Dr. Ludwell distributed information regarding the SAU Management Plan.  He noted that the next meeting of this committee was scheduled for May 3, 2011.  Dr. Ludwell referenced the information contained within the document.  A review of the information contained within the document transpired, with Dr. Ludwell advising that the committee felt that these listed items were the major areas of concern.
Other:
Dr. Ludwell distributed a recent update from the New Hampshire School Board Association relative to “A Brief Summary of Education Issues at the State House” for all Board members to review.
Superintendent’s Evaluation:

Dr. Caldon queried where the Joint Board was in the evaluation process for the Superintendent.  Ms. Powers, Chairman of the Strafford School Board explained that the Northwood School Board had submitted their information to her as well as the Chairman of the Joint Board.  She advised that the Strafford School Board still needed to complete their evaluations.  It was noted that the Nottingham School Board had not talked about it as a Board.  It was the suggestion of Chairman Patrick that the Superintendent’s Evaluation Committee should meet and come back to the Board with their results.  It was the suggestion of Ms. Powers that the Strafford and Nottingham School Boards use the same tool as was used by the Northwood School Board.  She further suggested that the tool be standardized.  Discussion ensued whereby it was agreed that the Chairmen from each school board within SAU #44 would get together to finalize the information relative to the Superintendent’s evaluation.  Dr. Caldon noted that this information would be helpful when the SAU Board sat down with the Superintendent to go over goals.  Ms. Powers emphasized the need to set a date to finalize the evaluation, as well as the need for timely feed back from the individual district.  Dr. Caldon cited the importance of being accountable to constituents in SAU #44.  Discussion ensued regarding the importance of having a management plan/strategic plan in place to assist the individual school boards within SAU #44 in their goals and objectives.  Ms. Kebler spoke to the management plan, cautioning the Board that a better alternative plan might cost the districts money.  She asked that both she and Mr. Markiewicz have a voice in the process.  Dr. Caldon advised that the Joint Board needed to know more about the Alternative Program, and all that it entailed.
Set Future Meeting Dates:

May 23, 2011

SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office

Discussion ensued regarding the upcoming May 11th meeting between Joint Board members and Board of Trustee members of Coe-Brown Northwood Academy.  Board members discussed the importance of these meetings, and the language contained within the District contracts with Coe-Brown Northwood Academy.  Ms. Powers asked to have the language within these contracts made available to the Joint Board members.  Chairman Patrick pointed out that these meetings should provide an opportunity to ask for reportable data, as well as provide Board members with how each district’s students are progressing at Coe-Brown Northwood Academy.   Ms. Hinrichsen noted that questions and/or concerns from Board members could be directed to the designated Coe-Brown Northwood Academy representatives from each Board.  Dr. Caldon noted that he and Mr. English would be meeting with Coe-Brown Northwood Academy to discuss their concerns relative to Nottingham students.  Ms. Hinrichsen noted that administrators from each school would be working together with Coe-Brown Northwood Academy to assist in bridging the transition of students into Coe-Brown Northwood Academy.  Discussion ensued regarding the fact that there would be a reading level established at Coe-Brown Northwood Academy that students must have in order to graduate and, as a result, a summer remediation program was being established for students who were not at a specific reading level.  Discussion ensued regarding the cost factor involved, and the district’s responsibilities.   Ms. Kebler advised that she had received a call from Coe-Brown Northwood Academy regarding financial responsibility of students who are in need of remediation.  Mr. English noted that presently, approximately 50% of the Nottingham students attend Coe-Brown Northwood Academy, while the remaining 50% attend Dover High School.  He added that the Nottingham community is very interested in having all the Nottingham students attend Coe-Brown Northwood Academy.   Ms. Powers pointed out that, as a result of the summer remediation program, the Joint Board might have to consider further budgetary considerations.  Concerns were raised about the cost factors to the individual districts.  Chairman Patrick suggested that Board members raise their concerns at the May 11th

meeting.  It was the suggestion of Ms. Hinrichsen that each school district might want to consider doing a similar test to prepare students at the 8th grade level. 
There being no further business to come before the Joint Board, Ms. Powers moved to adjourn the meeting.  Ms. Lord seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 7:54 PM.     
Respectfully submitted,
Carrolle A. Popovich

Secretary, SAU #44 Joint Board
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