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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

August 22, 2011
7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon - Vice Chairman 
Ms. Dawn Fernald 
Mr. Frank O’Hanlon

Mr. Philip English

Ms. Susan Levenson 
Northwood School Board Members:
Mr. David Ruth 
Ms. Helen Ash - absent 

Mr. Chris Andrews - absent
Mr. Kenneth Witham - absent
Mr. Tim Jandebeur – arrived late
Strafford School Board Members:

Mr. Bruce Patrick - Chairman
Ms. Lynda Powers 
Ms. Rebecca Doty - absent 
Ms. Debbi Hinrichsen 

Ms. Carol Lord

Others:

Dr. Michael Ludwell, Superintendent

Ms. Ann Kebler, Special Education Director, SAU #44

Mr. Frank Markiewicz, Business Administrator, SAU #44

Ms. Carrolle A. Popovich, Secretary, SAU #44 Joint Board
Visitors:
There were no visitors in attendance
Chairman Patrick called the meeting to order at 7:00 PM.  He then conducted a call of the roll.  The above members answered the call.
Public Comments:

There were no public comments received during this portion of the meeting.
Approval of Previous Meeting Minutes – June 13, 2011 – Public Session:
Board members reviewed the public session minutes of the June 13, 2011 SAU #44 Joint Board Meeting.  A motion was then made by Mr. English, duly seconded by Ms. Lord to approve June 13, 2011 Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was

recorded as a vote in the affirmative with Ms. Fernald and Messrs. Caldon and O’Hanlon abstaining.
Standardized Financial Reports:
Mr. Markiewicz reviewed the Fiscal Year End (June 30, 2011) report information, which included the SAU budget as well as the pre-school.  He noted that, with all the cautioning provided to Board members at previous meetings, he was projecting an estimated surplus of $8,000. within this budget.  Mr. Markiewicz advised that the SAU Office held the line on conferences and courses; cut back on the number of days for custodial services; and cut back on the purchase of office supplies.  Regarding the pre-school portion of the budget, Mr. Markiewicz advised that the revenue was less than what was projected, noting that he estimated an approximate $6,500.00 in surplus in the pre-school budget.  He noted that work was continuing in a concerted effort to close out certain areas within these budgets and added that the auditors would be in soon to begin the auditing process.  Mr. Markiewicz stated that work was still on-going on encumbrances.  Chairman Patrick complimented the SAU #44 staff for their diligence regarding the budget status.  Discussion ensued regarding how the surplus monies would be returned to the districts.  Mr. Markiewicz noted that, once all the audited statements were received, he would bring this information to the Board and it would be up to the Joint Board to make a decision.  Chairman Patrick asked if this surplus money would show up on the MS 25 for this year.  Mr. Markiewicz advised in the negative.  
Mr. Tim Jandebeur entered the meeting in process whereupon Mr. David Ruth, Chairman of the Northwood School Board then made a formal introduction of Mr. Jandebeur as the newest member of the Northwood School Board to the rest of the SAU #44 Joint Board members.

Mr. Markiewicz referenced the 2011 Budget and Finance Workshop information which he distributed to each Joint Board member for their review and consideration.  He noted that this workshop would be held on Tuesday, September 20, 2011 and Thursday, September 22, 2011 from 9:00 AM – 4:00 PM.  Mr. Markiewicz advised that he attended this workshop last year, adding that, as a new business administrator, it was very helpful to him.
Dr. Caldon referenced the process and procedure followed by the Joint Board in the previous year relative to the budgetary process, in a concerted effort to hold the line on the SAU #44 budget.  It was the suggestion of Dr. Caldon that, rather than the Joint Board spending the time and effort in making budgetary reductions which were done last year, the Joint Board consider providing the Superintendent a percentage increase to work around within the next budget.  Discussion ensued regarding an acceptable percentage of increase to consider as well as the anticipated contractual increases.  Dr. Ludwell pointed out that it would be appropriate to give employees an increase within the upcoming budget, as they did not receive an increase last year.  Mr. Markiewicz also noted that the SAU Office was currently working on a technology plan.  Further discussion ensued regarding the formulation of a plan to be considered regarding the estimated increases for the 2012-2013 budget.  It was the suggestion of Chairman Patrick that Mr. Markiewicz bring forth a plan for the Joint Board to review and consider at the September meeting.  Ms. Powers reminded all Joint Board members that the SAU Office had been asked to work with and has been running on antiquated systems, suggesting that Joint Board members be mindful of this when they consider the 2012-2013 budget.  It was the suggestion of Chairman Patrick that Joint Board members consider utilizing the surplus money left over towards the purchase of new equipment needed at the SAU #44 Office.   Discussion ensued regarding the utilization of the surplus money whereby Mr. Markiewicz was asked to provide the Joint Board at their September meeting with information relative to where this surplus money could be applied. 
Discussion ensued regarding the status of issues at the Local Government Center.  Dr. Ludwell advised Joint Board members that a hearings officer was recently appointed.  Dr. Ludwell reviewed the allegations made regarding the Local Government Center.  He explained that the 

State named a hearings officer to look into the situation, adding that the whole process would be lengthy.
For the record, Chairman Patrick advised that he was provided contracts for his review and signature.  He stated that he would review the contracts, and, if appropriate, would sign them in his capacity as Chairman of the SAU #44 Joint Board. 

SAU Survey:
Dr. Ludwell advised that he was in receipt of only five (5) SAU Surveys.  Dr. Caldon stated that Joint Board members never saw the strategies which were suppose to be developed.  Ms. Hinrichsen noted that this survey was to obtain an answer for one of the goals.  Dr. Caldon asked if each individual Board within SAU #44 could have the opportunity to review the survey information.  After more discussion, Chairman Patrick advised that any further discussion relative to the SAU Survey would be tabled to the next meeting of the Joint Board.
Personnel Report:

Dr. Ludwell distributed copies of the personnel report which included the resignation of one individual and the nomination of another individual.  Discussion ensued regarding the nomination of an individual for the position of registered occupational therapist and how the salary for the position affected the budget.  Ms. Kebler explained that a portion of the salary for the occupational therapist position would be funded by IDEA and Entitlement Grant money.  She explained that a re-organization was done relative to Entitlement funds, and as a result, she was recommending that a portion of the salary for this position be taken from Entitlement funds.  Ms. Kebler further noted that a review of the salary and the benefits for the position in question was done.  She reviewed the direct services that the individual in that position would provide to the three districts within SAU #44, inclusive of the pre-school.  Discussion ensued regarding the number of students who receive occupational therapy within the three districts.  Ms. Kebler advised that approximately seventy-five (75) students receive OT services, inclusive of pre-school; adding that when a child turns 2 ½ years of age, they have to be evaluated for services.  Ms. Kebler pointed out that approximately twenty-five (25) students per school would be seen for OT services per week.   Ms. Hinrichsen noted the cost savings that would be gained by not having to pay for sub-contracted services through the Strafford Learning Center.  Further discussion ensued regarding the cost factor for the position.  Ms. Kebler outlined the salary figure of $60,000. which did not include benefits.  Dr. Caldon asked if Ms. Kebler could guarantee that there was sufficient money within the IDEA/Entitlement funds to cover the costs of the position.  Ms. Kebler advised that, potentially, the position could be financially covered more than what she was projecting.  Ms. Kebler spoke to the Board regarding services provided to students with educational disabilities at Coe-Brown Northwood Academy.  Mr. O’Hanlon asked about the length of the contract for the position.  Ms. Kebler advised that the Occupational Therapist position would have a one hundred eighty (180) day contract.  Further discussion ensued regarding reference checks regarding the individual in question.  Ms. Kebler advised the Board that she did the reference checks on the individual in nomination, stressing the importance of doing voice to voice reference checks.  Mr. O’Hanlon stated that he wanted to insure that background checks had been done.  Discussion ensued with Ms. Hinrichsen moving, duly seconded by Ms. Powers that the SAU #44 Joint Board accept the nomination of Ms. Janet Wright for the Registered Occupational Therapist position for SAU #44, with a recommended salary of $60,000. plus benefits.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  
Discussion ensued regarding the resignation of Ms. Ruth Ashley (Certified Occupational Therapy Assistant).  Ms. Fernald then moved, duly seconded by Mr. Ruth that the SAU #44 Joint Board accept the resignation of Ms. Ruth Ashley.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Introduction of SAU #44 Special Education Plan:

Ms. Kebler noted that the last time the SAU #44 Special Education Plan had been approved was in 2006.  She noted that some revisions had been made to it in 2008.  Ms. Kebler noted the lengthy process in re-doing the plan, adding that the plan would have to be made public.  It was the recommendation of Ms. Kebler that the plan, once completed, be made public for a minimum of ten (10) days.  She further noted that, due to the length of the document, she wanted to email it to Joint Board members for their review, prior to meeting with each individual Board at their second meeting in the month of September to answer any questions or address Board concerns relative to the plan.  Ms. Kebler stated that, once that process was completed, she intended to bring it before the SAU #44 Joint Board for review and approval.  Several Joint Board members requested that they be mailed the document rather than have the document be sent to them through an email.   Ms. Kebler explained that she intended to also provide the plan to the staff within all three schools, as well as have it included on each school’s web site.  Ms. Kebler cited the importance and requirements of having policies about learning disabled identification.  Ms. Kebler spoke to the stringent federal guidelines and rules within the State, as well as the time frames involved.  It was pointed out that the second meeting of the Strafford School Board would fall after the scheduled September Joint Board Meeting and, as a result, it was agreed that Ms. Kebler would attend the first meeting in September of the Strafford School Board to discuss and review this plan.  Chairman Patrick advised that the document would also be available within the SAU Office for citizens to review.  Discussion ensued regarding the per page copy cost of 25 cents, should citizens wish to obtain a copy of the document.       
Policy #IHBAA – Evaluation Requirements for Children with Specific Learning Disabilities:
Ms. Kebler reviewed the verbiage contained with Policy #IHBAA, noting the specific changes made within it.  She pointed out that in previous years; SAU #44 never had a policy for evaluation requirements.  Discussion ensued with Dr. Caldon moving, seconded by Mr. English that Policy #IHBAA – Evaluation Requirements for Children with Specific Learning Disabilities be posted and that the policy be provided to each Joint Board member to give them the opportunity to review the policy and bring back any questions that they may have at the September Joint Board Meeting.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Policy #AC – Non-Discrimination:
Dr. Ludwell advised Joint Board members that Policy #AC was a policy required by the State.  Joint Board members reviewed the verbiage contained within the policy.  Brief discussion ensued with Dr. Caldon moving, duly seconded by Mr. English that Policy #AC – Non-Discrimination be posted.  There being no discussion following the motion, a call for the vote on the motion was voted unanimously in the affirmative.
Policy #ACE – Procedural Safeguards:  Non Discrimination on the Basis of Handicap/Disability:
Dr. Ludwell advised Joint Board members that Policy #ACE was a policy required by the State.  He further noted that the SAU did not currently have this policy in place.  Joint Board members reviewed the verbiage contained within the policy.  Brief discussion ensued with Mr. English moving, duly seconded by Dr. Caldon that Policy #ACE – Procedural Safeguards:  Non Discrimination on the Basis of Handicap/Disability be posted.  There being no discussion following the motion, a call for the vote on the motion was voted unanimously in the affirmative.
Other:
Dr. Caldon spoke to his concerns regarding the management plan, querying when the SAU was going to develop strategies and bring them before the Joint Board.  Dr. Ludwell advised that the survey would drive a large part of the actions to be taken.  He emphasized the fact that the SAU was beginning to bring out policies that needed to be included, adding that he anticipated that the survey would help drive the management plan.  Ms. Hinrichsen spoke to the establishment of the

five (5) major goals.  Mr. Jandebeur noted that although he received the survey, he felt uncomfortable sending it back via email and opted to hand deliver it and give it to personnel within the SAU Office.  Chairman Patrick noted that Joint Board members could complete their survey this evening and pass it along to the Superintendent.
Dr. Caldon asked about the status of the superintendent’s evaluation.  Mr. Ruth reminded all Board members that there had not been a meeting of all three school board chairmen to discuss this.  Dr. Caldon noted that the evaluation was already a year late.  Discussion ensued regarding the October 15th time frame for the evaluation.   Chairman Patrick pointed out that the process is slowed as a result of board member changes within each district.  Further discussion ensued regarding the tool used for the evaluation process, with Ms. Powers pointing out that different Boards utilized different tools relative to the evaluation process.  Discussion continued regarding the need for all three school board chairmen to meet and discuss/review and compile the information relative to the superintendent’s evaluation.  After more discussion, it was agreed that the three school board chairmen would meet on September 26, 2011 commencing at 6:00 PM in the SAU #44 Office to discuss, review and compile the information received relative to the superintendent’s evaluation.  It was further noted that the SAU #44 Joint Board would meet the same date, September 26, 2011 at 7:00 PM in the SAU #44 Office.
Discussion ensued regarding the summer hours at the SAU #44 Office.  Dr. Caldon spoke to concerns raised by his constituents regarding the SAU #44 Office summer hours.  Dr. Caldon also spoke to his concerns he had about personnel in the SAU Office being able to carry over their vacation time from the previous year; and the four day work week during the summer for staff members at the SAU Office.  Chairman Patrick reminded all in attendance that the SAU #44 Joint Board did vote the approval of summer hours as well as allowing personnel to carry over their vacation time from the previous year.  Dr. Ludwell pointed out that every staff member worked their full number of hours per week.  Dr. Caldon spoke to the importance of staff members being able to take their vacation time.  Ms. Kebler reminded Joint Board members that all staff within the SAU Office works extremely hard, and further, that they don’t take vacation time during certain times of the year because of the work load.  Mr. Jandebeur noted his agreement with the sentiments expressed by Dr. Caldon.  It was the suggestion of Mr. Jandebeur that there be a policy established to address this issue.   Mr. Jandebeur further noted that, prior to becoming a Northwood School Board member; he was also surprised that the SAU Office was closed on Friday’s.  Mr. O’Hanlon noted that as long as the hours of operation have been posted, people need to be aware of the SAU #44 summer hours of operation.  Mr. Jandebeur stated that, from the public’s standpoint, people have a right to come to the SAU Office an expect having the building open Monday through Friday.  It was pointed out that the management of time taken by personnel within the SAU Office is the prerogative of the Superintendent.
Discussion ensued regarding the SAU Goals and sub goals as established by the SAU Management Committee.  Mr. English read aloud, the five (5) goals as follows:

1. Public Relations and Communications

2. Improvement System of Fiscal Management

3. Consolidation of Services

4. Special Education

5. Ongoing Policy Review

Ms. Kebler spoke regarding the speech pathologist position at the Northwood School District.  She noted that this position was put in place prior to her coming on board, adding that she planned on discussing a change in this process for next year.
Discussion ensued whereby it was agreed that the survey information would be completed by Board members and discussed at the September meeting of the Joint Board.  Discussion ensued regarding goal setting, measuring goals and the importance of working on the process collectively.  

Set Future Meeting Dates:

September 26, 2011
Board Chairmen to discuss Superintendent’s Evaluation








6:00 PM
SAU Office

September 26, 2011
SAU #44 Joint Board Meeting
7:00 PM
SAU #44 Office
There being no further business to come before the Joint Board, Dr. Caldon moved to adjourn the meeting.  Mr. English seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 8:10 PM.   

Respectfully submitted,
Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 9-26-2011
