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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

October 24, 2011
7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon - Vice Chairman 
Ms. Dawn Fernald - absent
Mr. Frank O’Hanlon 
Mr. Philip English

Ms. Susan Levenson - absent 
Northwood School Board Members:
Mr. David Ruth 
Ms. Helen Ash 
Mr. Chris Andrews – arrived at 7:34 PM 
Mr. Kenneth Witham - absent  
Mr. Tim Jandebeur 
Strafford School Board Members:

Mr. Bruce Patrick - Chairman
Ms. Lynda Powers 
Ms. Rebecca Doty - absent 
Ms. Debbi Hinrichsen – arrived at 7:40 PM
Ms. Carol Lord

Others:

Dr. Michael Ludwell, Superintendent

Mr. Frank Markiewicz, Business Administrator, SAU #44

Ms. Carrolle A. Popovich, Secretary, SAU #44 Joint Board
Visitors:
There were no visitors in attendance
Chairman Patrick called the meeting to order at 7:00 PM.  He then conducted a call of the roll.  The above members answered the call.
Public Comments:

There were no public comments received during this portion of the meeting.
It was noted for the record that Ms. Ash and Mr. Andrews were attending a meeting at Coe-Brown Northwood Academy, and planned on attending the Joint Board Meeting.

Approval of Previous Meeting Minutes – September 26, 2011 – Public and Non-Public Session:
Board members reviewed the public and non-public session minutes of the September 26, 2011 SAU #44 Joint Board Meeting.  A motion was then made by Dr. Caldon, duly seconded by Ms. Lord to approve the September 26, 2011 Public and Non-Public Session Meeting Minutes of the SAU #44 Joint Board as written.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative, with Mr. O’Hanlon abstaining.
Review of Current Financials/Operating Budget:
Mr. Markiewicz conducted a review of the current financials for the month of September.  He advised that there was not a lot of activity for the month ending September 30th.  He advised that he was working on encumbrances, indicating that the plan was to have them in place by the end of the month.  Mr. Markiewicz noted that he was awaiting further information relative to the operating budget, adding that presently, there were no areas of concern regarding either the operating budget or the pre-school budget.

SAU #44 Special Education Plan:
Chairman Patrick advised Joint Board members that Ms. Kebler had called him regarding her attendance at the October 24th meeting.  He noted that he had advised her that it wasn’t necessary for her to travel from her home back to Northwood to attend the Joint Board Meeting.

Policy #ADC/GBED – Tobacco Products Ban:
Dr. Ludwell advised Joint Board Members that Policy #ADC was a second reading.  Questions were raised as to the necessity of the policy.  Dr. Ludwell advised that although each district had their own policy relative to tobacco products ban, he explained that the policy pertained to the Alternative Program.  Discussion ensued with Dr. Caldon moving, duly seconded by Mr. Ruth that the SAU #44 Joint Board adopt Policy # ADC.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Further discussion ensued regarding Policy #GBED.  Dr. Ludwell advised that Policy #GBED was the same policy as Policy #ADC.  Discussion ensued with Dr. Caldon moving, duly seconded by Mr. English that since Policy #ADC and Policy #GBED were the same, Policy #ADC and Policy #GBED be combined to make one policy,   There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
Policy #BCB – Board Member Conflict of Interest:
Dr. Ludwell advised that Policy #BCB was a first reading.  Discussion ensued with Dr. Caldon moving, duly seconded by Ms. Powers that Policy #BCB – Board Member Conflict of Interest be posted.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Policy #DIH – Fraud Prevention & Fiscal Management – Whistleblower Policy:
Dr. Ludwell advised that Policy #DIH was a first reading.  Discussion ensued with Dr. Caldon moving, duly seconded by Ms. Powers to post Policy #DIH – Fraud Prevention & Fiscal Management. There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Policy #DJB – Purchasing:
Dr. Ludwell advised that Policy #DJB was a first reading, and was a recommended policy.  Discussion ensued with Dr. Caldon moving, duly seconded by Ms. Lord to post Policy #DJB – Purchasing.  Discussion ensued regarding the verbiage contained within the policy.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Policy #EHB – Data/Records Retention:
Dr. Ludwell reviewed Policy # EHB, advising that Policy #EHB-R was just for reference.  Dr. Ludwell noted that this policy was last approved in 1990, adding that one Board within SAU #44 wanted to look at Policy #EHB, as well as the referenced Policy #EHB-R.  Dr. Ludwell advised that Policy #EHB had not been posted yet.  Discussion ensued with Dr. Caldon moving, duly seconded by Ms. Powers to post Policy #EHB.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.  
Policy #EHB-R – Local Records Retention Schedule:

Board members reviewed the document “Local Records Retention Schedule” which was included in their packet.  It was the suggestion of Mr. Jandebeur that the Joint Board consider a specific period of time to be included within the policy, suggesting a 6 month to a one year period of time.  Further discussion ensued whereby it was agreed that Joint Board members would re-read the policy and it they wished, they could make suggested changes within the policy for future Board discussion.
Policy #GBEA – Staff Ethics & Conflict of Interest:
Dr. Ludwell advised that Policy #GBEA was a first reading, and was a recommended policy by the auditor.  Discussion ensued with Dr. Caldon moving, duly seconded by Mr. Ruth to post Policy #GBEA – Staff Ethics & Conflict of Interest.   There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

Policy #GBEB – Staff Conduct:
Dr. Ludwell advised that Policy #GBEB was a first reading, and was a recommended policy by the auditor.  Discussion ensued with Dr. Caldon moving, duly seconded by Mr. O’Hanlon to post Policy #GBEB – Staff Conduct.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.

SAU #44 Management Plan:
Dr. Ludwell distributed copies of the SAU #44 Management Plan, inclusive of job descriptions.  He advised that all job descriptions had been included within the document, adding that there were no changes made, other than formatting and typing.  Discussion ensued regarding the documentation provided.  It was the consensus of the Joint Board that they would table any action on job descriptions until the Joint Board had an opportunity to review the information provided to them.

Discussion ensued with Dr. Caldon speaking to the importance of upgrading the SAU #44’s web site.  Dr. Ludwell explained the E Rate Plan and how it worked.  He informed Joint Board members that Ms. Christine Bane, grant writer for SAU #44 had a proposal for including E Rate funds, where the SAU would draw on the expertise of IT personnel and use these funds for this purpose.  Dr. Caldon spoke about the importance of keeping the SAU’s web site up to date.   Dr. Ludwell suggested that the Joint Board move the timeline to 2012 for the change, since there were no funds available within the budget to do this presently.  Dr. Caldon asked that the SAU keep an eye on the cost of maintaining the web site.  Ms. Powers asked if the SAU had asked any of the technical directors within each district to assist with this endeavor.  Dr. Ludwell advised that he would pull the three technical directors together to see what they could do collectively.

Further discussion ensued regarding the time line for the evaluation process.  Dr. Caldon then moved that the SAU #44 Joint Board adopt the Management Plan, with the stipulation that we have a review 6 months after the adoption rate – followed by a yearly (after the next six months).  This motion was seconded by Ms. Powers.  There being no discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.   
Other:
Chairman Patrick noted that he recently received a call from a Strafford resident who advised him that the Public Utilities Commission would soon allow the sale of electric rates from independent sources, other than Public Service.  Chairman Patrick questioned what the discounted rate would be if all three towns were combined.  He further advised that there would be no charge for swapping over, noting the possibility of an 8-10% discount for the school districts within SAU #44.  Discussion ensued whereby Joint Board members suggested that this information be further investigated.  Chairman Patrick was asked to investigate this information, and specifically inquire regarding the service provided, minimum utilization charge, competition, the length of the contract, as well as the power outage response time.  Chairman Patrick advised that he would make contact with an individual who works for the Public Utilities Commission and would obtain further information from them and report back to the Joint Board.
SAU #44 Budget FY 2013:
Board members reviewed the updated draft of the 2013 fiscal budget.  Mr. Markiewicz provided an overview of the information contained within the document.  He advised that the SAU recently received a guaranteed rate for dental and health insurance.  Mr. Markiewicz explained that the guaranteed rate was a blended increase – an average of all the plans.  He noted that the health insurance increase was received at 1.6% (not to exceed) for all three towns within the District, inclusive of the SAU.  Mr. Markiewicz further advised that, with regards to dental insurance (for the two programs offered), the premiums would decrease on the average of 7.2%.  Mr. Markiewicz stated that the FY 2013 budget also included staff increases of 3%.  He further noted that, based on what has been read, the New Hampshire Retirement rate (2 year rate – subject to change), would not increase.  Mr. Markiewicz noted that internet service for special education administrators was built into the budget.  Dr. Caldon questioned who set the requirement for this.  Mr. Markiewicz, along with Dr. Ludwell, explained the need for special education administrators requiring internet services while they attended IEP meetings.  Further discussion ensued with Mr. Markiewicz speaking to Joint Board members regarding the inclusion of monies within the budget for SAU website communication and management.  He stated that although he felt that the price of $1,800.00 which was included within the budget was high, adding that he felt that the SAU would qualify for the E-Rate, which would bring that cost down to $900.00.  Mr. Markiewicz further advised Joint Board members that the antiquated server used by SAU #44 does not have a data base backup system, adding that if the SAU looses the server, all data would be lost.  He advised that there were a number of companies who provide off site back up.  Ms. Powers questioned the data protection and disaster recovery amount included within the budget, stating that she felt that the amount included within the budget seemed very low.  Dr. Caldon raised questions regarding the front desk receptionist position, and the increase in hours for this position.  Discussion ensued with Dr. Caldon questioning the big cost savings within the budget.  Mr. Markiewicz noted the savings in retirement, health and dental insurance.   Chairman Patrick advised Joint Board members that the adoption of the SAU #44 budget had to be done at the December meeting.  He strongly suggested that Joint Board members thoroughly review the budget, so that further discussion could be held at the next meeting of the Joint Board.  Dr. Caldon stated that the Joint Board needed to be fair and equitable when it came to salary increases for staffing, stating further that the Board needed to be careful about how increases were done and also needed to look at merit rather than across the board increases.  Mr. Ruth asked what the dollar amount for salary increases was within the budget.  Mr. Markiewicz noted that the budget included a 3% increase for staff salaries.  He also noted that health insurance was grouped altogether within the budget and provided as one budget figure.  Dr. Caldon asked what the total was for both dental and

health insurance for last year.  Mr. Markiewicz advised that he would obtain the information, as requested, and would make it available to the Joint Board at their next meeting.  Ms. Powers reminded Joint Board members of their previous discussions regarding the need to include funding for outage technology within the SAU building.   Mr. Markiewicz noted that he had made contact with Day Star to have a strategic plan done for the SAU Office.  He advised that the SAU Office does have the resources to assist with a plan.  Ms. Powers strongly suggested that all three technology directors within the District assist with this endeavor.  Mr. Markiewicz advised that the SAU Office would welcome assistance from the technology directors to address the issues.  It was the suggestion of Ms. Hinrichsen that all three technology directors get together and come up with a plan.  Joint Board members questioned if there was a need for a motion regarding this issue.  Chairman Patrick suggested that management pursue this further.  Dr. Caldon spoke to the need for additional training and support for personnel within the SAU Office regarding the ADS system.  Mr. Ruth asked if a “not to exceed” budget number could be made available to districts.  Chairman Patrick suggested that the November meeting of the Joint Board could be utilized for the further review of the budget, to ensure that all questions were answered and be ready for the December meeting, where the budget would be voted upon.  Chairman Patrick asked that all Joint Board members conduct their own thorough review of the budget, write down their questions and send them to Mr. Markiewicz so that they could be addressed at the November meeting.  Ms. Hinrichsen noted that as a representative to the Staff Development Committee, she asked if the Staff Development forms would still be made available and further, were the costs for the purchase of these forms would be included within the budget.  Dr. Ludwell advised that he would check into this concern and would get back to the Joint Board with his findings.     
Set Future Meeting Dates:

November 15, 2011
SAU #44 Joint Board Meeting
7:00 PM
SAU Office
Non-Public Session – RSA 91-A: 3, II:

At this point in the meeting, Ms. Lord then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Mr. Ruth seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Powers – yea;  Mr. Andrews – yea; Ms. Ash – yea;   Dr. Caldon – yea;  Mr. David Ruth – yea;  Ms. Hinrichsen – yea; Ms. Lord – yea;  Mr. Patrick – yea; Mr. English – yea; Mr. Jandebeur – yea; Mr. O’Hanlon – yea. The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:58 PM.  
There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Hinrichsen, duly seconded by Ms. Powers and so voted unanimously in the affirmative at 8:16 PM.  
Chairman Patrick advised that, while the Joint Board met in Non-Public Session, no formal votes were taken.  He further advised that Joint Board members discussed a legal issue.
Ms. Hinrichsen spoke to the survey regarding the consolidation of purchasing as well as other items and asked about the status of the survey and information.  Dr. Ludwell noted that the information had been included within the Management Plan, noting that it would benefit all three districts.  He cited previous examples of group bidding – pointing out that the intent was to bid out as much as possible.  He noted that when bids were sent out –an all inclusive bid would be required. 
Dr. Ludwell asked if there were any Joint Board members who had any questions they wished to have brought before the November 9, 2011 semi-annual Coe-Brown Northwood Academy

meeting.  There being none, he reminded Joint Board members that this meeting would take place at Coe-Brown Northwood Academy, commencing at 6:00 PM.
There being no further business to come before the Joint Board, Dr. Caldon moved to adjourn the meeting.  Ms. Lord seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 8:20 PM.   
Respectfully submitted,
Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 12-15-2011
