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SCHOOL ADMINISTRATIVE UNIT #44

Joint School Board Meeting

Public Session

November 15, 2011
7:00 PM

Nottingham School Board Members:

Dr. Jack Caldon - Vice Chairman 
Ms. Dawn Fernald 
Mr. Frank O’Hanlon 
Mr. Philip English

Ms. Susan Levenson 
Northwood School Board Members:
Mr. David Ruth 
Ms. Helen Ash - absent
Mr. Chris Andrews - absent  
Mr. Kenneth Witham - absent  
Mr. Tim Jandebeur 
Strafford School Board Members:

Mr. Bruce Patrick - Chairman
Ms. Lynda Powers 
Ms. Rebecca Doty 
Ms. Debbi Hinrichsen - absent 

Ms. Carol Lord

Others:

Dr. Michael Ludwell, Superintendent

Ms. Anne Kebler, Director, Special Education Director

Mr. Frank Markiewicz, Business Administrator, SAU #44

Ms. Carrolle A. Popovich, Secretary, SAU #44 Joint Board
Visitors:
Mr. K. Joshua Scott, Esq., Jackson/Lewis

Ms. Debra Weiss Ford, Esq., Jackson/Lewis

Ms. Tammy Denver, Director of Claims, Primex

Chairman Patrick called the meeting to order at 7:00 PM.  

A call of the roll transpired, with the above so noted individuals answering the call of the roll. 

Chairman Patrick advised that the Joint Board would begin their meeting by entering into Non-Public Session to discuss a legal issue.  

Non-Public Session – RSA 91-A: 3, II:

At this point in the meeting, Ms. Doty then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Mr. English seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Powers – yea;  Dr. Caldon – yea;  Mr. David Ruth – yea; Ms. Lord – yea;  Chairman Patrick – yea; Mr. English – yea; Mr. Jandebeur – yea; Mr. O’Hanlon – yea; Ms. Doty – yea; Ms. Fernald – yea; and Ms. Levenson – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 7:03 PM.  

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Ms. Doty.  On a roll call vote, the motion was so voted unanimously in the affirmative at 8:00 PM.  

Chairman Patrick advised that, while the Joint Board met in Non-Public Session, no formal votes were taken.  He further advised that Joint Board members discussed a legal issue.

Mr. Markiewicz reviewed the SAU Financial Statement to Date – Report # 18679 as well as the SAU #44 Fiscal Year 2012 financial information for month ending October.  Mr. Markiewicz reviewed the grant administration information from July 1, 2011 through October 31, 2011, noting that the total grant disbursement by the SAU was $228,322.; the total reimbursement to the SAU was $115,215 and the total due to the SAU was $113,107.00.  Chairman Patrick asked about the indirect costs associated with these grants.  Mr. Markiewicz advised that there was a total of approximately $20,000.00 received for indirect costs associated with these grants.   Chairman Patrick asked about the status of the $20,000.00 in indirect costs received.  Mr. Markiewicz advised that the sum was included within the revenue statement, noting that it would go to offset the SAU to administer the grants to the Districts.
Mr. Markiewicz reviewed comparisons for the health and dental benefits FY 12 adopted budget to FY 13 proposed information.  He referenced his November 7, 2011 memorandum to Dr. Ludwell, noting that the net changes for each benefit plan was due to the actual rates for FY 12 which came in less than the guaranteed maximum rate reductions for the HMO coverage types.   Mr. Markiewicz advised that the budget was prepared using FY 12 rate increase percentages. 

Mr. Markiewicz also reviewed the employer contribution rates recertified pursuant to House Bill 2, effective August 1, 2011 – June 30, 2013.  He advised that HB 2 directed the Board of Trustees of the New Hampshire Retirement System to recalculate employer contribution rates for the state fiscal year 2012 and 2013 to reflect the requirements of amendments to RSA 100-A in the 2011 legislative session.  He noted that, per the statute, the recalculation was based on the demographic and economic assumptions as disclosed in the June 30, 2010 valuation issued November 24, 2010, by the New Hampshire Retirement System actuary.
Mr. Markiewicz reviewed the “wish list items” that the SAU would like to see within the budget but were not included.  Dr. Caldon referenced Page 3 of the memorandum relative to the financial impact information.  He referenced the increase in the costs to each district for the inclusion of additional hours for the front desk receptionist and changing the position to an administrative assistance position, with increased responsibilities; the data protection (new budget line account number), digital filing system and disaster recovery and website communication and management.  It was the suggestion of Dr. Caldon to take the proposed addition of $8,077.00 proposed for the receptionist position, and do a management audit for the 

SAU Office.  Dr. Caldon spoke to the importance of the Joint Board having appropriate rationale when additional staffing was added to the budget.  Further discussion continued with Dr. Caldon stating that he did not feel that it was the responsibility of the building principals to input financial data within the ADS system.  Along with Dr. Caldon’s suggestion of a management audit, he also recommended additional ADS training, adding that he felt that ADS training was “woefully lacking”.  Chairman Patrick asked if Dr. Caldon had a cost for the management audit he was proposing.  Dr. Caldon suggested that contact be made with municipal resources to procure financial information, so that a management audit could provide SAU #44 with an unbiased view of what was really needed.   Mr. Jandebeur noted his agreement with Dr. Caldon.   Discussion continued with Dr. Caldon moving that, in lieu of extra hours for the receptionist, we look into spending approximately up to $8,000.00 for a management audit for the SAU #44 Office.  Mr. Jandebeur seconded the motion.  Discussion continued regarding the motion.  Ms. Powers questioned the budgetary process, and who was responsible for certain tasks.  Mr. Markiewicz explained that both he and Ms. Kebler work closely with the building principals within each district, adding that they both provide input in the budgetary process and the district bookkeepers do the actual budgetary input of the information into the budget.  Ms. Levenson stated that she felt that having a management audit would provide an opportunity to look at the process, best practice and how improvement could be done.  She spoke to the positive aspect of the suggestion of a management audit, noting that an objective opinion could be provided.  Mr. Jandebeur spoke about the importance of knowing role definitions within the SAU Office.   Mr. Ruth asked if the receptionist position would entail other additional duties.  Mr. Markiewicz advised in the affirmative.  Discussion ensued with Mr. Markiewicz noting that part of the responsibility of the building principal was doing the budget.  Mr. Markiewicz spoke to the number of work requests made to the SAU Office outside the school, which prohibits the SAU work to be done.  It was the suggestion of Mr. Ruth that, rather than taking the $8,000.00 and using it to do a management audit, consideration be given to the request to increase the receptionist position as well as the doing a management audit.  Ms. Powers stated that she wasn’t for or against the proposal, adding that she wanted to insure that whatever was done benefited all of the districts within SAU #44.  She also agreed that part of the principal’s responsibility was doing work on the budget.  Mr. English spoke to the purpose of a management audit, and noted his agreement with spending money on having a management audit done, rather than increasing the hours of the receptionist.  Mr. O’Hanlon asked about the cost factor for having a management audit done.  He also asked about the need for the additional $8,077.00 for the receptionist position.  Mr. Markiewicz explained that there were uncovered areas within the SAU office, further explaining the job responsibilities of those within the office.  He stated that personnel cannot be pulled away from their respective work stations to cover the receptionist area on Fridays.  Mr. Markiewicz noted the substantial number of individuals who come to the SAU Office building on a Friday.  Dr. Caldon suggested that personnel do a rotation to cover the area in question.  Mr. Markiewicz explained that there are two secretaries.  Dr. Ludwell added that the two positions were not the traditional secretarial positions, stressing that they handle a lot of other functions within the building.  He pointed out that their individual responsibilities are impacted if they are sitting at the front receptionist desk.  Dr. Ludwell advised that, per the suggestion of the Joint Board at their last meeting, he met recently with the Technology Directors from the three schools with the District.  He stated that a plan was being formulated to do an in-house SAU web site.  Dr. Ludwell stated that the thought was to fold these additional web site responsibilities into the receptionist position.    He pointed out that the term “receptionist” was somewhat of a misnomer, adding that the individual in the position would be doing a lot of other responsibilities.  Discussion ensued with Mr. Jandebeur suggesting two options to consider: closing the SAU Office to the public one day per week or reducing the number of hours per day that the SAU is open to the public.  He spoke to the feasibility of the two options.  Mr. Ruth questioned the proposal of Dr. Caldon because Joint Board members did not have an exact financial number to consider for a management audit.  He also asked about the amount of time if would entail to conduct a management audit.  Dr. Caldon spoke to the positive aspects of a management audit, noting that it would provide direction for the future, and would provide a better understanding of the SAU functions.  Dr. Ludwell advised Joint Board members that he would welcome an audit, also noting

that SAU administration were recommending a more meaningful and more productive position for the receptionist position for the Joint Board to consider.  Mr. Ruth queried if the Joint Board was prepared to accept the need for a management audit.  Dr. Caldon emphasized that a management audit would provide a better understanding of the organization.  Mr. English asked about the number of hours currently being worked by the receptionist position.  He asked if the Joint Board would need to follow the recommendations of a management audit.   Dr. Caldon stated that, while the Joint Board would respect the audit recommendations, the final decision was the responsibility of the Joint Board.  Mr. English suggested the feasibility of the reduction of hours/days for the public to access the SAU Office.  There being no further discussion, Chairman Patrick called for the vote on the motion made by Dr. Caldon, and duly seconded by Mr. Jandebeur.  On a show of hands, the motion failed.  Brief discussion ensued with Mr. Jandebeur moving that the SAU Joint Board put in the budget up to $8,000.00 for a management audit report for the SAU Office.  Mr. English seconded the motion.  There being no discussion following the motion, a call for the vote on the motion, (on a show of hands), was recorded as 6 yeas and 4 nays.  Chairman Patrick noted for the record that the motion was adopted.  Chairman Patrick instructed Dr. Ludwell to find a price within the range noted within the motion to have a management audit done at the SAU Office.
Discussion ensued regarding proposed salary increases for personnel (not professional salaries) within the SAU Office for inclusion within the SAU #44 2013 proposed budget.  Dr. Caldon stated that he found it difficult to give anyone a 3% raise in this present economy, suggesting that Joint Board members “think hard and careful” before they authorized raises.  Mr. Jandebeur stated that although he was not opposed to staffing receiving raises, he had a problem with across the board raises.  He suggested that the Joint Board possibly reduce the proposed 3% increase downward a bit.  Mr. Jandebeur pointed out that, while everyone doesn’t perform the same, he’d like to see Dr. Ludwell authorize merit increases to staff, with the net to be whatever Joint Board members agreed upon for a percentage.  Ms. Powers noted her agreement with the suggestion of providing increases based upon merit performance with the utilization of an evaluation tool.  Ms. Powers reminded Joint Board members that personnel within the SAU Office did not receive an increase last year; although Strafford School staffing did, and further suggested negotiating the percentage amount.   Dr. Caldon asked if financial information totals (salary increases) could be provided to the Joint Board for 1 ½%, 2% and 2 ½% so that a review of those numbers could be considered.  Further discussion ensued with Mr. Jandebeur moving, duly seconded by Dr. Caldon that the SAU #44 Joint Board gives the SAU permission to spend up to 2% for salary increases for staff (non-certified), and leave it at the discretion of Dr. Ludwell.   More discussion continued, with Ms. Kebler noting that performance based evaluations had been previously discussed.  Joint Board members questioned whether performance based evaluations could be put in place this year.  Dr. Ludwell reminded Joint Board members that the current methodology had been followed for a long long time.   He reminded Board members that if merit salary increases were done, there needed to be a process in place, with the need to look at the job description, insuring that the evaluation adequately addressed the job description as well as making sure that staffing was made aware that their salary increase would be based on their performance.  He stressed that the SAU needed time to develop the process.  Mr. Jandebeur stated that he wanted this accomplished within a year.  Dr. Ludwell noted that the process should not be subjective, adding that if merit increases were done, documentation of the necessary information would need to be done.  Ms. Powers noted her agreement with Dr. Ludwell, further stating the importance of developing a performance tool.  Concerns were raised regarding the possibility of non-available funding for salary increases next year.  Discussion ensued regarding the flexibility within a merit based program.  Dr. Ludwell asked for clarification, asking if the Board was agreeing on a certain percentage, with the idea that a performance plan would be implemented next year.  There being no further discussion regarding the motion, a call for the vote on the motion was recorded by a show of hands as a vote in the affirmative. 
Chairman Patrick advised Board members that the formal vote on the adoption of the proposed 2013 budget would be done in December.  He noted that the focus of the December’s meeting

would be the additions proposed by Mr. Markiewicz and then the salaries of certified staff, which would be discussed in non-public session. 
Chairman Patrick asked about the SAU web site.  Mr. Markiewicz advised that the SAU office was currently working with Day Star regarding this endeavor.  Dr. Caldon noted that it was less expensive if the SAU managed this web site.  Mr. Markiewicz explained that the SAU contracted with Day Star to host and manage the web site, noting that any changes would have to go before them.  Mr. Markiewicz noted that there were many companies who could assist with a web site, and their prices were more cost competitive than Day Star, which is $95.00 per hour.  Discussion ensued regarding the cost factor involved.  Dr. Ludwell advised that the SAU has been meeting with the computer technology directors from the three schools within SAU #44, and, as a result, have come up with many ideas.  He noted that these meetings entailed the discussion of the SAU technology plan, the SAU web site, the utilization of internal staff supplying support for the web site and the cost effectiveness of having internal staff support of the web site.  Dr. Ludwell also advised Board members that the SAU was pursuing E Rate funds for the SAU Office.  He noted that work had begun on the E Rate application, noting that the intent was to move away from Day Star.  Discussion ensued regarding the recurring fee of $1,800.00 for SAU Website Communication and Management.  Mr. Markiewicz advised that the figure of $1,800.00 was a quote from a service provider.  Further discussion ensued regarding the budgetary amount included within the budget for Day Star.   Ms. Levenson asked about outsourcing the web site administration, questioning who would be responsible for doing the necessary work.  Mr. Markiewicz stated that he did receive a bid proposal for the work to be done, and the fees involved.  Ms. Powers pointed out the need to make an investment for the work to be done.  She noted that each district funds a computer technology director, stressing the importance of pulling this talent and utilizing their expertise.   Brief discussion continued with Ms. Powers moving that we add $2,300.00 for web site development and support.  Mr. Jandebeur seconded the motion.  Mr. Markiewicz verified the total sum of $2,300.00 for website development, as noted in his Financial Impact sheet on Page 3 of his November 7, 2011 memorandum.  Mr. Markiewicz outlined the services provided to the SAU by Day Star.  Further discussion ensued regarding whether the computer services line item could be reduced by $950.00.  There being no further discussion, Chairman Patrick called for the vote on the motion.  On a show of hands, the motion carried.   More discussion continued with Ms. Powers moving, duly seconded by Mr. English that the computer services line be reduced by $950.00.  Discussion ensued regarding the motion.  It was the suggestion of Mr. Jandebeur that the Joint Board consider leaving the $950.00 within the budget for the time being.  After more discussion, Ms. Powers withdrew her motion, and Mr. English withdrew his second.
Mr. Markiewicz reviewed the Data Projection and Disaster Recovery line item.  He advised that the annual fee would be $360.00.

Mr. Markiewicz also reviewed the Digital Filing System and Disaster Recovery line item.  He advised that currently, there was no back up system in place at the SAU Office, further stating that it would provide the SAU a process and procedure for putting this information in PDF files on the server.  He pointed out that there would be a need to upgrade the memory of the server.  Discussion continued with Mr. Jandebeur moving, seconded by Mr. English that the SAU Joint Board approves $900.00 for non-recurring of hardware and software purchase and non-recurring purchase of additional server memory ($750.00 + $150.00).  There being no discussion following the motion, a call for the vote on the budget was recorded in the affirmative.
Ms. Levenson asked if each individual district wanted to hire an individual to do the Gasby 45 Analysis or hire one person to do all of the three districts.  Mr. Markiewicz stated that the SAU should also be included, and explained how the process would transpire.  He noted the cost factor involved for this Analysis, noting that, in speaking with other administrators, they have decided to not go forward with this Analysis, as it was too costly.   Mr. Patrick advised that each 

district could include this cost within their respective school district budget.  After further discussion, Mr. Markiewicz offered to provide the Joint Board with further information regarding Gasby 45 Analysis for their next meeting.   

Discussion ensued regarding the SAU budget.  It was agreed that discussion relative to the proposed SAU #44 2013 budget would be tabled until the December meeting, where a formal vote would be taken at that time.  Chairman Patrick explained that a Public Hearing regarding the proposed 2013 SAU #44 budget would be held at the beginning of the SAU #44 Joint Board Meeting scheduled on December 14th, and then the Joint Board would meet after the close of the Public Hearing to vote on the budget.  Chairman Patrick further noted that certified staff salaries would be discussed in non-public session.  After more discussion, Mr. Markiewicz advised that he would email out the projected assessment of the budgetary figures to each Board Chairman on Wednesday, November 16, 2011.

Discussion ensued regarding the Step by Step Preschool 2013 proposed budget.  Ms. Kebler reviewed this budget.
Ms. Kebler advised that the preschool ESY program had been significantly reduced.  She noted that the cost would be for the classroom teacher and aides.

Ms. Kebler noted the change in the benefits for paraprofessionals, as a result of the SAU manual.  She also noted that the line item for general supplies remained the same as last year.  Ms. Kebler also reviewed ARRA funding.

Ms. Kebler provided a detailed explanation regarding the breakdown of costs for contracted services.  Dr. Caldon asked if Ms. Kebler would provide the Joint Board with a break out and an explanation of what was paid last year.  Mr. Markiewicz advised that a breakout could be done.  Ms. Kebler advised that the breakout was different last year than this year, adding that she would include all additional numbers.  A question was raised regarding staff development workshops, with Ms. Kebler advising that ARRA funds were utilized for these workshops as well as any other staff development.
Ms. Kebler spoke to Joint Board members regarding conceptual thoughts about the preschool.  She advised that the SAU currently contracts for a preschool coordinator, but noted that it would be more cost effective to have the individual on site in this position.  Ms. Kebler asked the Joint Board to provide her the option of advertising for a preschool coordinator, noting that the individual hired would be a SAU employee and would be much more accessible.  She stated that she wanted to research this information further, and would bring further information to the Joint Board for their consideration.

Ms. Kebler spoke to the amount budgeted for speech therapy services at Coe-Brown Northwood Academy ($48,000).  She noted that this was also a contracted service.  She advised that she would be doing additional research regarding hiring an individual who would be a SAU employee for a speech therapy coordinator.  Ms. Kebler recommended that consideration be given to a speech language assistant rather than a speech services pathologist.  She advised that she would investigate all three (3) options, and would provide further information to the Joint Board for their review and consideration.  She explained that by doing the research, she would be able to ascertain if it would be more beneficial to the SAU.

Discussion ensued regarding increasing the salaries for positions within the pre-school.  Mr. Markiewicz advised that the proposed budget included a 3% increase.  Discussion continued with Mr. Jandebeur moving, seconded by Dr. Caldon that the SAU #44 Joint Board increase the pay for these individuals at the same rate as others at 2% (all staffing for the preschool), at the discretion of Dr. Ludwell, and work with Ms. Kebler to work on a performance based

evaluation.  There being no discussion following the motion, a call for the vote on the motion was recorded as a vote in the affirmative.
Chairman Patrick advised that he would provide further energy rate information at the next scheduled meeting of the Joint Board.

Dr. Ludwell distributed a personnel report dated November 15, 2011 to each Joint Board member.  He noted that although the information did not require Board action, he wanted the Board to be aware of a new hire of a part-time paraprofessional at the preschool program.  He noted that Ms. Alicia Palumbo was hired at an hourly rate of $11.72 per hour for 13 ½ hours per week.  He noted that this salary was a decrease in the hourly rate from the prior individual who held the position.  
Dr. Ludwell distributed a memo from Mr. Mr. James Colburn dated November 14, 2011 regarding the Coe-Brown Board of Trustees approval of the 2012-2013 tuition rates as follows:








Regular Education - $12,881.00









Special Education - $19,864.00

Ms. Kebler questioned why the skills rate increased.  She noted that she would have a conversation with Headmaster Smith regarding the increase in the skills rate.  Ms. Powers asked if the Joint Board could request further information regarding the increase in regular education, special education rates, as well as a breakdown in both areas.  Ms. Kebler pointed out that the Director of Special Education at Coe-Brown Northwood Academy is their school psychologist.  She questioned why the school psychologist couldn’t continue to do testing as they use to do.
For the record, Ms. Fernald asked that her contact information be corrected with Coe-Brown Northwood Academy.

Mr. Jandebeur pointed out two issues facing the Northwood School District – alternative education and special education.  He referenced his recent conversation with Headmaster Smith regarding Alternative Education.  Mr. Jandebeur asked why all three Boards couldn’t figure out a way of sharing costs.  

Ms. Kebler advised that she was working on a write up for her management plan, stating further that she was looking at forming a committee to look at cognitive impairment as well as emotionally challenged children.  She noted that other school programs would also be reviewed as well as the space issues involved.  Ms. Kebler spoke regarding her conversation with officials at Coe-Brown Northwood Academy, noting that there is now discussion evolving regarding doing preventative measures at Coe-Brown Northwood Academy.

Ms. Kebler provided Joint Board members with the final draft of the Special Education Policies and Procedures manual dated September, 2011.

Set Future Meeting Dates:

December 14, 2011
7:00 PM
Public Hearing on the proposed SAU #44 2013 budget

December 14, 2011
SAU #44 Joint Board Meeting – immediately following the adjournment of the Public Hearing - SAU #44 Office, Northwood, NH
It was also agreed that the Superintendent’s Evaluation Committee would meet at 6:00 PM on December 14, 2011 prior to the Public Hearing/SAU Joint Board Meeting.

Non-Public Session – RSA 91-A: 3, II:

At this point in the meeting, Mr. Ruth then moved to enter into non-public session, as per RSA 91-A:3II-c, to discuss matters, which, if discussed in public, would likely affect 

adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting.  Ms. Lord seconded the motion.  There being no discussion, a call of the roll transpired, with the following Joint Board members responding: Ms. Powers – yea;  Dr. Caldon – yea;  Mr. David Ruth – yea; Ms. Lord – yea;  Chairman Patrick – yea; Mr. English – yea; Mr. Jandebeur – yea; Mr. O’Hanlon – yea; Ms. Doty – yea; Ms. Fernald – yea; and Ms. Levenson – yea.  The vote on the motion to move into non-public session was recorded as a unanimous vote in the affirmative at 10:06 PM.  

There being no further business to come before the Joint Board in Non-Public Session at this time, a motion to move out of Non-Public Session and back into Public Session was made by Ms. Powers, duly seconded by Ms. Lord.  On a roll call vote, the motion was so voted unanimously in the affirmative at 10:28 PM. 

Chairman Patrick advised that, while the Joint Board met in Non-Public Session, no formal votes were taken.  He further advised that Joint Board members discussed a personnel issue.

Discussion ensued with Ms. Powers moving that the SAU #44 Joint Board approves a 2% increase for professional staff and increase the Assistant Special Education Director to 205 days per year.  Ms. Lord seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative.
There being no further business to come before the Joint Board, Ms. Lord moved to adjourn the meeting.  Mr. English seconded the motion.  There being no further discussion following the motion, a call for the vote on the motion was recorded as a unanimous vote in the affirmative at 10:30 PM.   
Respectfully submitted,
Carrolle A. Popovich

Secretary, SAU #44 Joint Board
Approved by the Joint Board – 12-15-2011
